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Meeting Agenda

A Welcoming Remarks

A Introductions

A'LIRIFGS 2y a5/ Qa LYOGS3IN)OGSR tftl y.
(See Presentation Outline, Slide 3)

A Quarterly Report from October 1 through December 31, 2025 (Q4 2025) and
Annual Report of 2025 (January 1, 2025 to December 31, 2025)

I An update on projects completed and under construction
I A schedule for projects under construction or yet to start construction

I A status of use of minority and disadvantaged business enterprises, including efforts anc
success at recruiting labor and contractors from the area where projects are or will be
occurring

A Next Quarterly Report MeetingJune 11, 2026covering period of January 1, 2026
¢ March 31, 2026 (Q1 2026)

A Public Comments and Questions



Presentation Outline

A Background on focus area (North Hartford)
A Quarterly and Annual Consent Order (CO) reporting requirements

A Overview of CO projects in:
I North Hartford
I Hartford (outside of North Hartford)
I Outside Hartford

A Update on key performance indicators

A a5/ Qa NBONHZA GAYI STFF2NIa F2N { Yl
Businesses (SBE, MBE, WBE, DBE) and Local Labor

A Closing remarks



The North Hartford Area

MDC listened to the North Hartford
Community and responded with an
altered program that provides immediate
community benefit

City of Hartford
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State of Connecticut

Ned Lamont, Governor

Department of Energy and Environmental Protection :::,,

Katie S. Dykes, Commissioner
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Consent Order Modification Reporting Requirements

Quarterly Reporting Required under Consent Order Modification
1) An update on projects completed and under construction
2) A schedule for projects under construction or yet to start construction

3) A status of use of minority and disadvantaged business enterprises, including
efforts and success at recruiting labor and contractors from the area where
projects are or will be occurring

4) Other items as requested by Commissioner
I None received this quarter

5) Draft Report posted to MDC website 30 days prior to meeting, with
comments from CT DEEP and ICA incorporated as needed

Other Items Voluntarily Included by the MDC

A MDC committed to 30% Hartford based workforce for North Hartford work
assoclated with Consent Order modification

A 30% based on similar City of Hartford goal on municipal projects



Consent Order Proiects & Timelirj view bids, please visithttps:/themde.org/ebid

‘ 2024 ‘ 2025

Project Name

2026 ‘ 2027 ‘

2028 ‘ 2029 ‘ 2030‘ 2031‘ ARV

[-4 (N-30) Improvements

Tower Avenue Area Sewer Rehabilitation

Current CIP Sewer Rehab (in Bloomfield and North Branch Park Area)

Current CIP Sewer Rehab (in Gully Brook Area)

NBPR Drainage Stu#y

Durham Street

Woodstock and Brandford Streets Expedited
Westland Street Area Sewe.r
Separation

Windsor Street Area (Phase 1 - Sewer Rehabilitation) Contracts

Windsor Street Area (Phase 2 - Water Main & Utility Relocation) (ROW)

Windsor Street Area (Phase 3 - Sewer Separation)

Durham Street Expedited
Woodstock and Brandford Streets Sewer
Separation
Westland Street Area Contracts
Windsor Street Area (Private)

o

18-in to 21-in Brick Rehabilitation (Part 1)

18-in to 21-in Brick Rehabilitation (Part 2)

18-in to 21-in Brick Rehabilitation (Part 3)

West Hartford SSES Implementation

Sewer & House Connection Rehabilitation (in North Branch Park River Area

Sewer & House Connection Rehabilitation (in North Meadows Area)

Sewer & House Connection Rehabilitation (in Gully Brook Area)

Sewer Backup Prevention (up to 1,500 properties)

South Hartford Conveyance & Storage Tunnel Contracts 2, 3, & 5

Granby 7 Sewer Separation

Granby 4 Sewer Separation (in lieu of Granby 8 & 9)

Granby 11 Sewer Separation (in lieu of Granby 8 & 9)

Bloomfield Styrene Rehabilitation
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¢
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1 Preliminary Design (] Final Design

[ ] Construction [ Completed

L
Consent Order

Deadline

*
Partial Draft
submitted in

2024

2

Consent Order
Deadline
(pending DEEF
approval)

*
Assumed start

date
(contingent on
DEEP approval


https://themdc.org/ebid

Consent Order Project Schedule Update

MDC Working with CT DEEP on Consent Oder (CO) Modifications
(request submitted to CT DEEP on 12/2/2025)
A West Hartford SSES (WHSSES)

A My+£|v|£ . NAO]l {SO6SNI wWSKIFIOATAGIFOAZ2Y

Significant increase in quantity of excavation repairs (in advance of lining)
Approximately 91% of project completed by 12/31/25 CO Milestone
Requested modified CO completion date of 4/30/26

Part 1. Significant repairs and utility conflicts identified in Market Street/Central ROW Area (Ha.. / e
Approximately 90% of project completed by 12/31/25 CO Milestone. Requested modified CO completion date of 6/30/26

Part 2. Project Bids opened on 12/9/25. Requested modified CO completion date of 11/1/26 due to anticipated delayad tstat
winter weather.

Part 3: Project design to begin in January 2026, with design completion in January 2027. Requested modified CO caepleti
from 7/1/26 to 7/1/28 due to unknowns associated with utility conflicts and potential required utility relocations.

A Wlndsor Street Sewer Separation

Phase 1 (Sewer Rehabilitation): Construction expected to be completed by July 2026. The project is being moved to Navth N
5/6/7 and will use the milestone of 12/31/2026.

Phase 2 (Water Main Relocation): Project expected to be advertised in early 2026, with construction complete in mid BOR7.
no CO milestone date for this specific phase, as it is water main work not covered by the CO.

Phase 3 (Sewer SeparatigRPublic ROW): Construction expected to begin in spring 2027 and completed by end of 2028. Re
modified CO completion date from 7/1/26 to 12/31/28.

A Granby Sewer Separation Phasing (See subsequent Slides)



Consent Order Project Schedule Update:
Granby Separation

A 2023 Modified Consent Order requires elimination of
CSOs to the North Branch Park River by December 31,
2043

A 2018 CSO LTCP / Integrated Plan recommended
achieving elimination goal via sewer separation and
upsizing downstream Homestead Avenue Interceptor

A Phase 1 Consent Order projects was Granby 7 (yellow),
Granby 8 (blue), and Granby 9 (orange) separated to the -,
existing City owned Granby Street Conduit and existing : \
outfall (no new outfall required to be built)

A Initial step towards this goal was the joint NBPR
Drainage Study between MDC and City of Hartford




Consent Order Project Schedule Upda e. \e _ T

Granby Separatiog Key Findings

A Field investigations identified clearing and ongoing
maintenance needed prior to sewer separation to
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Bloomfield

Consent Order Project Schedule Update:

Granby Separatiog Separation Options . .
A NBPR Area Drainage Study: ~ L 10
I Granby Area broken into three package areas, each o S
with multiple proposed construction contracts | e
i Final draft of memo with conceptual design plan anc 7 i
profile drawings submitted July 31, 2025 .,
A Delay of Package A (Granby 7, 8, and 9) would allon '\ gl

City more time to address the Granby Street Condu
and unnamed stream by pushing proposed sewer
separation to Phase 2 in 2030s. CO Maodification
required.

A Considered Package B

I Extremely challenging project. Further study neede
A Proceed with Package C (Granby 4 & 11).

I CO Modification required prior to initiating design




Bloomfield

Consent Orader Project Schedule Upaate:

Granby Separatiog Recommended Plan ;
A Proceed with Package C (Granby 4 and 11) b1 e
i bSg THE 2dz20FFEf UGKNRIZAK 2Sai . 10

I Sewer separation of Cornwall (Granby to Thomaston) and
adjacent streets (Granby 4)

I Help abate flooding at intersection of Granby and Cornwall.

A Proceed with Granby 7:

I Design proceeding in concurrence with COH working on plan ... " /
Mmany é¢ O2y RdzA i 6— /)3
I Project can proceed in expedited manner compared to Packas
I Maintains progress in NBPR Area.
I Completion in accordance with current CO Milestone date of
12/31/28
A Requires CO modifications:

I Remove Granby 8 & 9 from CO

I Add Granby 4 & 11 to CO:
A Granby 4 CO Milestone Date = 12/31/31
A Granby 11 CO Milestone Date = 12/31/32

7 Paciege B




Expedited

Construction ProgressSeisaisis

New Storm Drain Installation
(Project: Westland Street Area Expedited
Sewer Separation)

Project Overview

$6.9M project cost
359 properties

39% of workforce hours were

Hartford residents

* 1.8 miles of
* 300 se

connections lined (2 miles)

* 58 sewer point repairs made

* 71 manholes lined

wer main lined

laterals/private house

MDC

Project Outreach

Project outreach by MDC st
contractors was key to keeg
residents informed throughs
construction process for bo

abilitation Project (U

ewer Separation Programxample

Woodstock and Branford
Sewer Separation Project

Project Overview

he Woodstock and Branford Streets se

right of way and private pro [FEE.
improvements. This constan [

communication was importi
for the construction improw
but also the restoration of t
sidewalks, lawns and tree pl

@/ Work Completed

$1.7M in sewer
improvements

$1.4M additional
water main
improvements

43% of workforce
hours were w
Hartford residents

+ 2,060 feet of main line
sewer lined

* 67 sewer lateral private
house connections lined

321 feet of main line
storm installed

2,840 feet of new water
main installed

Private Property Work

Sewer Backup Prevention: Installation of
backwater valves, check valves, and
sump pumps.

Sewer Infiltration Inflow Separation: Removal
of infiltration via lateral lining and removal of
inflow via sewer separation such as directing
gutters, yard drains and foundation drains to

newly constructed storm drains

Project Outreach

Project outreach by MDC staff and contractor:
was key to keeping residents informed
throughout the construction process for

both public right of way and private property
improvements. This constant communication
was important not just for the construction
improvements but also the restoration of the
road, sidewalks, lawns and tree planting.

72 storm drain stubs installed
85 new water services installed :
42 basement assessments :
completed

36 basement protection
improvements completed
35 private property storm
laterals installed




Expedited Sewer Separation Prograle‘fxampl
Constructlon Progress Photos

Project: Woodstock and Branford Streets Expedited Sewer
Separation

Prior to improvements Roof leader from gutters enters
basement and connects to sewer

»’After improvements:Roof leader from gutters diverted to new
storm lateral and new sump pump to pump internal/foundation
drains to new storm lateral

Project: Woodstock and Branford Stre«
Expedited Sewer Separation

Example of new storm lateral installed

B0 roof leaders and sump pump connectic
> ,)'d;( A e ; od
el { S S :

~$-. e e

- Jot r“



Consent Order Projects: NRZ Impact and CSO Reduction

1YrCSO Typical Year CS!

Project Name Neighborhood Revitalization Zone and/or Neighborhood Reduction (MG) Reduction (MG)

Current CIP Sewer Rehab (in Bloomfield and North Branch Park Area) Blue Hills, Clay Arsenal, South Downtown, South Behind the Rocks 0.2 2.4

NBPR Drainage Study Blue Hills, West End, Asylum Hill * *

Sewer & House Connection Rehabilitation (in North Branch Park River Area) Blue Hills 0.9 115

Granby 7 Sewer Separation Blue Hills 0.4 3.8

Granby 8 Sewer Separation Blue Hills 0.3 3.4

Granby 9 Sewer Separation Blue Hills 0.4 3.6

Durham Street Expedited Blue Hills 0.1 1.2

Woodstock and Brandford Streets Sewer Blue Hills 0.1 1.4

Westland Street Area SCecf)rirrgt(l?sn Northeast 0.4%** 4. 5F**

Windsor Street Area (ROW) North Meadows 11 14.3

Expedited Sewer Separation Contracts (Private Property Work) Blue Hills, Northeast, North Meadows *% *%k

Sewer & House Connection Rehabilitation (in Gully Brook Area) Northeast 0.9 11.0

Tower Avenue Area Sewer Rehabilitation Northeast 0.2 3.0

Sewer & House Connection Rehabilitation (in North Meadows Area) North Meadows 1.0 28.4

Current CIP Sewer Rehab (in Gully Brook Area) Asylum Hill, Clay Arsenal, South Behind the Rocks 1.3 10.0

18-in to 21-in Brick Rehabilitatio(Part 1, Part 2, and Part 3) Asylum Hill, Clay Arsenal, South End, Marg 0.8 7.0

[-4 (N-30) Improvements West End <0.1 <0.1

Sewer Backup Prevention (up to 1,500 properties) All North Hartford NRZs/Neighborhoods *% *%

South Hartford Conveyance & Storage Tunnel Contracts 2, 3, & 5 South End, Marg, South Behind the Rocks 3.8 21.9

West Hartford SSES Implementation N/A 0.2 1.2

Bloomfield Styrene Rehabilitation N/A <0.1 <0.1
*CSO Reductions for the NBPR Drainage Study included in individual Granby Separation Contracts COMPLETED REDUCTION

** CSO Reductions associated with Private Property Improvements included in associated ROW project reductions TO DATE

*** Values were updated based on revised runs to include additional separation 1.9 MG (15%)18.0 MG (14%)

[ ] Completed Lo



Additional Sewer Improvement Projects

Non-Consent Order (2019 through Q4 2025)

Bloomfield 98,000 (completed)

Rocky Hill 59,100 (completed)

East Hartford 66,200 (completed)
Windsor 132,300 (completed)
Newington 51,300 (completed)

A Clearing Sewer Easements on
Private Property
i Completed = Bloomfield, Rocky Hill, East Hartford,
Windsor, Newington

I In progress = Wethersfield - _
i West Hartford and Hartford future 2028027 work Wethersfield 59,200 (in progress)

A Easement Sewer Rehabilitation We':"t"::fzrrgord éiggg ggzzgig
I Bloomfield Phase 1 completed, subsequent phases i ’
design Total (feet) 539,400
i Other Member Towns to be evaluated/scheduled T(?tal (miles) 2 |
A OnCall Sewer Rehabilitation/Repair g

I 257,342 feet sewer main rehabilitated from 2019 to
2024: 46,548 feet of sewer main in 2025
I Sewer main and laterals rehabilitated in Member To

A In 2025 Q4: work performed in East Hartford, Hartfo
Newington, West Hartford, and Windsor

I Asset management/paving program coordination




North Hartford Project Overall Status

PROJECT STATUS

Preliminary Design

Final Design

Construction

Completed
PROJECT TYPE North .
W Sewer Separation MeadOVl{,.Sv""‘:

SewermairRehabilitation

Sewermain& Lateral
Rehabilitation

- Drainage Study




Consent Order PrOJects (as of 12/31/2Nprth Hartford

Granby 7/8/9 Sewer Separation:

Sewer & House Connection I_ ,,,,,, — . P\
Rehabilitation (in North Branch &=z g e ) _.—=—""" | Sewer separation with new storm
Park River Area): ‘k 3 g e o e { drains and private property
Rehabilitation of sewer mains ah g‘__..“"‘“‘i MER Tow U T disconnections (final location based
'-'*"j S on North Branch Park River Study)

-

house connections upstream of
CSOs & and N4

Tower Avenue Area

Sewer Rehabilitation:
Rehabilitation of sewer mains and
house connections upstream of CSO
NM-2, NM-3, and NM4

North Mead

Expedited Sewer Separation = \‘j;nJ ii/ . i a Drainsg s Sewer & House Connection
Contracts (ROW): - : s . = . Rehabilitation (in North Meadows Area
Construction of storm drains in . Rehabilitation of sewer mains and hou
streets g :
(Additional separation ; ! connectlolilliﬂug stre(?rli:l\;); CSOs Hi
added per MDC review) 3 : ; Sewer & H(_)u’sZnConnection
Expedited Sewer Separati;)n bnaann i, N North Branch Park River Rehabilitation (in Gully Brook Area):
Contracts (Private): Dl ie L. \ Rehabilitation of sewer mains and house
OLTACLs (FOVa'e). / Evaluating the North Branch connections upstream of CSGIBW
Private property storm | Park River and surrounding |
separation (to follow ROW 4 sewer and drainage / 7 Preliminary Design
Separation Contracts) / infrastructure in support of " / 7 Final Design [ Completed
future river improvements ! 71 Construction
1

!. - !
B - and sewer separation [~



Consent Order Projects: Private Property Benefit

{SH6SNI . I O1ldzLd t NBOSY A2y t N\EEIN%- Y0 FOT oSN £ €
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pumps) and gutters from the sewer system, reducing surcharging  — N

during wet weather L s

EVENT

——— PAVEMENT
A Install backwater valves & sump pumps, etc. to prevent basemqnt% - DT
backupspDistrict-wide; at no costo property owner. - —— e
A $12.2 million (up to 1,500 homes) for North Hartford
properties (Consent Order project)
BASEMENT CCTV

A Toschedule a free assessmeat your property, contact
MDC Utility Services §860) 2787850 ext. 3123

Sewer House Connection Progranvoluntarily included by MDC

A MDC Board initiative to provide same bendistrictwide that
was being offered to North Hartford residents

Emergency and neamergency maintenance and inspection
servicesat no costto the property owner

Provides funding for renewal of the house connection, if
needed

https://themdc.org/utility-services/seweihouseconnection
program/

A
A
A

INSIDE PIPE

EQUIPMENT CLEAN-OUT

AL

Contractors for both programs are
anticipated to beall SBE (Small Business
Enterprise)



https://urldefense.com/v3/__https:/themdc.org/utility-services/sewer-house-connection-program/__;!!OZ2Q16syoZo!90Z5IbOeRXYwf25O5yTHdL6Olgsp8OiqNVJ4KX7cBwzADf0f_hYOQ167IpP8nfA0Rr40xsmDsEps7coz$
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https://urldefense.com/v3/__https:/themdc.org/utility-services/sewer-house-connection-program/__;!!OZ2Q16syoZo!90Z5IbOeRXYwf25O5yTHdL6Olgsp8OiqNVJ4KX7cBwzADf0f_hYOQ167IpP8nfA0Rr40xsmDsEps7coz$
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https://themdc.org/utility-services/backwater-valve-program/
https://themdc.org/utility-services/backwater-valve-program/
https://themdc.org/utility-services/backwater-valve-program/
tel:(860)%20278-7850
tel:(860)%20278-7850
tel:(860)%20278-7850

Example Sewer Backup Prevention Program Improvements

Previous washing line

New washing machine
line protected by check
valve

New cleanou
Previous BWV pit

New sump pump in
old BWV pite

Prior to improvements After improvements:
Washing machine drain line and old BWV pit Check valve installed to protect washing
with no protection machine; new cleanout installed; new -

sump pump to replace the old BWV pit



Example Sewer Backup Prevention Program Improvements
e

"""""""""

New double bay plastic sink and drain New sump pump (with battery Sump pump discharge to lawn
piping (new check valve also installed backup) and new Backwater Valve
not in photo) (BWV) inside irrigation style box



Sewer Backup Prevention Program (SBPP) in North Hartford

Project Name | 2024 | 2025 | 2026 |2027|2028| 2029

Sewer Backup Preventic es)

A Total North Hartford SBPP to Date

Q3 2023 through end of 2025:

914, 22%

4,174 properties contacted
1,193 properties responded /assessments
completed
951 properties with recommended
improvements
A 85% of Assessments completed
have resulted in homeowner
improvements
A 424 properties with completed
Improvements

37, 1%

2981, 71%

242, 6%

m Completed and/or Pending
m Work scheduled and later cancelled

Assessment completed, work declined or no improvements required

m Owners notified, pending further contact 21



Sewer Backup Prevention and Sewer House Connection Progran

2025 Q4 Properties that Participated*

O 156 Sewer Backup Prevention Properties WINDSOR

BLOOMFIELD

(O) 78 Sewer House Connection Properties

(234 Total Properties)

* Includes all properties that responded, scheduled

Hartford appointments, received assessments, had Outside of Hartford
improvements recommended, and/or had work 22

completed



Sewer Backup Prevention and Sewer House Connection Progran

2025 Total Properties that Participated*

WINDSOR

0852 Sewer Backup Prevention Properties

BLOOMFIELD

(1)313 Sewer House Connection Properties

(1,165 Total Properties)
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ROCKY HILL

* Includes all properties that responded, scheduled -

Hartford appointments, received assessments, had Outside of Hartford
improvements recommended, and/or had work

completed



Consent Order Projects (as of 12/31/25Y

Outside of North Hartford

Current CIP Sewer Rehab (in Bloomfield and
North Branch Park River):
Rehabilitation of sewer mains and house

Current CIP_Sewer Rehab (in Gully Brook Area):

South Hartford
| Conveyance & Storage
Tunnel (SHCST) Contract |
Construction of the SHCS
Dewatering Pump Station

Rehabilitation of sewer mains and house connections ,
connections S|
[
[-4 (N-30) Improvements: il IF > /
F 3 ‘7:5 Rehabilitation of sewer mains ] | T S Ny
2 ® E downstream of CSG4l (N-30 — = R i
g 3 E ( ) | . ’/ g &T":"‘ /I'l“
29 & 181in to 21-in Brick Rehabilitation (Part 2 and Part 3); | | [HW Py N\
Rehabilitationof brick sewer mains R PN
s 18-in to 21-in Brick Rehabilitation (Part 1) L T4/ —
Rehabilitation of brick sewer mains 7 i )i 'S a—
4 P gaEy N
South Hartford Conveyance & Storage Tunnel (SHCST) Contracts 2 & 5: M\ admme / \
Construction of the SHCST, drop shafts and consolidation conduits ) L A )
i é Pl
[ Final Design e S

[ 1 Completed

] Preliminary Design [] Construction - Sewer Rehab = X




Consent Order Projects (as of 12/31/25): Outside of Hartfo

Bloomfield Styrene
Rehabilitation:

Rehabilitation of styrene
rubber sewer mains

Bloomfield and North Branch
Park River Area
Sewer Rehabilitation:
Rehabilitation of sewer mains
and house connections

West Hartford Sanitary Sewer
Evaluation Survey (SSES)
Implementation:
Rehabilitation of sewer mains
and house connections
Bl Not Yet Started

[ ] Preliminary Design
[ 1 Final Desigri__] Construction

] Completed = Sewer Rehab




