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Manager of Water Pollution Control
Managsr of Water Pollution Cantrol
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Seior Water Suppy Mainenance Supervic

Patrol District Patrol Commander — Manager of Police
Service

Description of Cost Center & Department Operations
Contingencies
The Contingencies appropriation is a set-aside for emergencies and other unanticipated
expenditures that may arise during the year. The transfer of funds from Contingencies to
cover expenditures requires prior approval of the Board of Finance and the District Board.

Debt Services

The Debt Service account provides funding for the payment of interest and principal due on
outstanding water, sewer and combined bonded debt. In addition, this account reflects the
cost of interest and note issue expense when paid directhy from the operating budget.

District Board

By Charter, the affairs and policies of The Metropolitan District are governed by a Board of
Commissioners (the District Board) compaosed of thirty-three members: seventeen appointed
by the District’s member municipalities (Bloomfield, East Hartford, Hartford, Newington,
Rocky Hill, West Hartford, Wethersfield and Windsor); eight appeinted by the Governor; four
appointed by the leadership of the Connecticut General Assembly; and four appointed by the
non-member towns.

The District Board has broad authority with regard to providing services for the region,
including the creation, maintenance, extension and operation of public water and sanitary
sewer systems; the authority to collect and dispose of refuse; and the operation and
maintenance of resources recovery facilities. The Metropolitan District is glso authorized to
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construct, operate and maintain hydroelectric dams and to provide for the transmission, sale
and distribution of the electricity produced by District hydroelectric fadilities.

The establishment of policy and oversight of the administration is the responsibility of two
major bureaus of the District Board — the Bureau of Public Works and the Water Bureau —
and of the following Chartered or standing committees: the Board of Finance; Commission on
Regional Planning; Community Affairs; General Policy and Planning; Internal Audit; MDC
Government; Organization; Personnel, Pension and Insurance; and Farmington River
Watershed Advisory.

Employee Benefits

The Employee Benefits account comprises costs which consists of contributions for employee
medical insurance and other employee benefits. The District provides a comprehensive
medical insurance program for all of its fulltime employees, @ major element of the fringe
benefit package, and for retirees. The District provides a defined benefit pension program for
all ful-time employees. The pension plan requires employees to contribute a specified
percentage of their weekly wages (excluding overtime) to the pension fund, while the District
contributes the balance needed to maintzin an actuarially sound fund. The District also
provides annual longevity payments to long-term employees. In addition, this budget reflects
the District’s costs for Social Security and Unemployment Compensation Insurance.

Engineering & Planning

Engineering & Planning - Administration

The Administration activity headed by the Director of Engineesring and Planning, is
responsible for the overall management of the department’s major activities: Diversity,
Technical Services, Engineering Services, Construction Services and Survey & Inspection. In
this role, Administration develops and administers department-wide policies and allocates
available resources to maximize operational efficiency and assure achievement of
departmental goals and objectives.

The Director is also directly involved in the day-to-day administration and management of the
District’s Capital Improvement Plan and the planning of additional, related improvements.

Engineering & Planning — Diversity

The Office of Diversity is responsible for the fair and vigorous enforcement of the District’s
anti-discrimination, employment and supplier/vendor diversity policies and practices and to
promote cultural awareness, understanding and respect within the District’s working
environment.

Engineering & Planning — Survey & Inspection
The Survey & Inspection department is a part of the Capital Improvement Program.

Enginesring & Planning — Engineering Services
The Survey & Inspection department is a part of the Capital Improvement Program.
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Engineering & Planning — Construction Services
The Survey & Inspection department is a part of the Capital Improvement Program.

Engineering & Planning —Technical Services
The Survey & Inspection department is a part of the Capital Improvement Program.

Chief Executive Office

Chief Executive Office — Administration

The Chief Executive Officer is appointed by the District Board and is responsible for
implementing the policies of the Board and for providing overall management of District
programs and operations. As the Commission’s primary policy advisor, the CEQ provides staff
support to the District Board and its bureaus and committees and also serves as the primary
ligison between the District and various federal, state, regional and local officials and
agencies: Compilation of meeting agendas and finalization of minutes; the cocrdination and
control of Commission, bureau and committee mestings and public hearings; and
management of the sewer and water assessment programs.

Chief Executive Office — Communication

The Communication Department is responsible for the development and implementation of
communication and project outreach programs and distribution of materials designed to
improve the way project information is relayed to the public as well as internally throughout
the District. This group is responsible for the management of Community Outreach Liaison
Teams which support Project Outreach in the communities where District projects are taking
place. In addition, this unit is responsible for the development and distribution of various
communication wvehicles which include, but are not limited to, the District bill insert,
newsletter, and TV program.

Chief Executive Office — Human Resources

The Director of Human Resources has oversight responsibility for all human resources
functions including Education and Training; Employee Benefits Administration; Employee
Relations and Human Resources Administration.

The Human Resources Department is responsible for providing a full range of human
resources services to MDC employees at multiple work sites. Human Resources’ core
functions and responsibilities include: policy development; risk services; job design;
dassification and reclassification; recruitment and retention; forecasting and succession
planning; training and staff development; compensation administration; employee relations
and communication; performance management; strategic planning; Human Resources
Information Systems (HRIS); benefits administration; complzint resolution; recognition
efforts; and quality and process improvement initiatives.

Legal

The District’s Legal Department is administered by District Counsel and supported by two
Assistant District Counsels, Labor Counsel and Legal Counsel. District Counsel may appoint
and use additional counsel on an as-needed basis.
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Primary duties of the Legal Department include labor contract negotiations, preparation of
legal agreements, representation of the District in administrative proceedings and litigation,
the provision of legal advice, legislative review, and various other legal responsibilities, as
required.

Information Technology

Information Technology - Administration

The Information Systems Department plans, develops, applies and sustains a District-wide
dient/server system for integrated information storage, communication and computing. IT
provides technical support, user training/assistance, applications development and network
management for all departments.

Information Technology - GIS Senvices

The GIS Services activity is responsible for the development, management and application of
the District’s Geographic Information System (GIS). The GIS database and its computer
capabilities support all departments in the planning, design, operation and maintenance of
the District’s infrastructure. Additionally, the GIS activity plays a key role in implementing this
technology in member towns by providing technical support and application development.

The GI5 activity continues to update and publish a wide variety of highly detziled maps used
by the general public and officials from the public and private sector, including the District’s
street and utility services, a reservoir trails map, and the MDC and Environs map.

Finance

Finance — Administration

The Finance Department's Administration unit is headed by the Chief Financial Officer, who is
supported by a Director of Finance and Assistant to the Chief Administrative Officer. The
Chief Administrative Officer is responsible for oversesing and directing all District fiscal
management and planning programs, as well as the programs and activities of the Treasury;
Procurement; Financial Control; Custorner Service and Payroll; and Unit.

Finance — Financial Control
The Financial Control activity, administered by the Manager of Financial Control, comprises
the following units: Administration, Accounts Payable, General Accounting.

The Financial Control activity is responsible for payroll accounting; accounts payable;
accounts payable; fixed asset records; general ledger accounting; cost accounting;
management analyses; external reporting; internzal auditing; the sale of materials and used
equipment.

Finance — Treasury
The Treasury activity, headed by the Manager of Treasury, comprises four wnits:
Administration and Revenues Accounting.
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The Manager of Treasury iz directly involved in the administration of revenue and debt
management, which includes cash management, revenue forecasting, and regulatory
compliance.

Additional responsibilities include assessment billing; receivable collections; claims
management; and billings.

Finance — Budget Unit

The budgeting activity is administered by the Manger of Budgeting and responsible for the
annual budget process as well as budget reporting; grant accounting; and the development;
analysis and monitoring of various budget programs.

Additional responsibilities include fixed asset analysis; the review of project approprigtions;
expenditures and business areas within The District, this includes revenue, expenditure
forecasting and management analysis.

Finance — Procurement

The purchasing activity is administered by the Chief Administrative officer and is responsible
for the procurement of goods and services at the lowest cost of ownership to support the
operations of the Metropelitan District in compliance with our Charter and Ordinances, Local,
State and Federal regulations.

Finance — Customer Service
See Also: Treasury Function

General Insurance

The General Insurance account encompasses the costs of insurance policies that provide
coverage for the District structures and contents [excluding dams). Coverage includes
protection against fire, earthguake, flood, vandalism and damage to specialized equipment.
In addition, this account provides for coverage to insure District vehicles for fire, theft and
vandalism while garaged. The Liability-Compensation insurance program provides funding for
dlaims by the public for bodily injury or property damage resulting from District operations
and for injury/fillness claims by District employees.

In addition, this account supports the cost of spedialty insurance coverage for commissioners
and employees, machinery and performance indemnification, and the cost of service fees
from insurance brokers, consultants, and providers of technical/specialized support. The
Self-Insurance program was initiated in 1987, at which time the District began self-insuring
workers” compensation claims. Starting in 1988, the program was expanded to include the
property and liability areas. This account provides a contribution to the District Self-
Insurance Fund for payments of claims anticipated during the coming year that fall within
self-insured retention levels.
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Operating Office
Operations
Operations — Administration

The Operations Administration unit is responsible for the overall administration and
management of the various activities and special programs.

Operations - Systemns Repair & Maintenance

The Systems Repair & Maintenance unit is primarily responsible for the emergency repair of
all components of the water distribution and sewer collection systems. This unit is also
responsible for all service connection water taps required by developers and contractors and
utility relocation work required by Towns and the State.

The Hydrant Maintenance crews maintain more than 10,700 hydrants, flushes more than
1,465 miles of water mains, and provides assistance in addressing water system emergencies.

The Sewer Cleaning crews are responsible for the deaning and the inspection of more than
1,250 miles of pipes in the sewer collection system and 5,800 catch basins in Hartford's
combined system. Additionally, Gate and Regulator Maintenance crews are responsible for
more than 30,200 gates (wvalves), 36 regulators, 100 check valves, manholes, and other
system appurienances.

The Meter Installation and Repair crews are responsible for instzlling, testing and repairing
larger water meters, providing turn-off and turn-on services for customers, investigating
leaks, assisting in major shutdowns, and handling emergency pumping.

Environment, Health & Safety

Environmental, Health & Safety — Administration

The District’s Environment, Health & Safety (EH&S) Department is responsible for the
management and administration of environmental, health, and safety programs and activities
on a District-wide basis. The Emvironment, Health & Safety Department is responsible for
0SHA compliance, environmental permits and Consent Order compliance, safety training,
environmentzl reporting and the Househeld Hazardous Waste Program.

Environmental, Health & Safety — Household Hazardous Waste — District & Mon - District

The Househeld Hazardous Waste (HHW) program provides member towns and non-member
towns with hazardous waste collection and disposal services via & regional collection
program. A guglified, licensed hazardous materials-handling firm, under contract to the
District, provides collection and disposal services. Staff's duties include planning, scheduling,
contract administration, collection day supenvision, business development, advertising and
coordination of the program.

Command Center

Command Center — Administration
The Command Center, previously titled Customer Services, is headed by the Manager of
Command Center, oversees the Administration activity.
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The Command Center is responsible for responding to all customers related emergencies as
well as shift operations for emergency standby.

Command Center — Utility Services

Working out of the District’s Maxim Road Facility, the Utility Services activity is responsible
for the FOG program, permitting and inspection of all new connections to the District’s
sewage collection and water distribution systems. Field inspectors prepare detailed records
of each connection, including sketches of underground service piping, which are used by
District forces and/for private contractors when repairs are needed. Uility Services is also
rezponsible for the maintenance of facility records and the associated task of marking out
underground fadilities as mandated under Connecticut’'s “Call Before You Dig” program.
Utility Services also assists in handling inguiries and complaints through on-site investigations
of services and main line facilities. Office staff reviews plans for proposed residential,
commercial, and industrial water and sewer connections. In addition, the activity tracks
private contractor licenses, insurance and bonding, and enforces District ordinances
regarding permitting requirements for both water and sewer.

Utility Services also coordinates services such as private fire hydrant maintenance, water
meter instzllation, dye testing and investigations. In addition, the activity is responsible for
the coordination and design of the relocation or adjustment of District facilities necessitated
by Connecticut Department of Transportation highway projects, as well as member town
road construction projects.

Laboratory Services

Laboratory Services — Administration

The sdministration activity is responsible for the overall administration and management of
the warious activities and special programs that comprise the Laboratory Services
department.

Laboratory Services — Operations
Laboratory Services-Operations is responsible for the laboratories at Reservoir #6 and
Hartford Water Pollution Control Facilities.

The Reservoir #6 Laboratory is responsible for the extensive testing and analysis of the
District’s raw water, water in various stages of treatment, and treated water throughout the
distribution system, in accordance with State and Federal requirements. Duties of the
laboratory wnit include the physical, chemical and biological testing of water samples, the
preparation of reports for various regulstory agencies, and the preparation of special reports
in response to problem or complzint investigations, and compliance testing to maintain State
certification reguirements. The Reservoir #6 Water Treatment Facility is the site of the
District’s water treatment laboratory that enables District staff to undertake additional and
more sophisticated water guality testing. Recent security measures have resulted in
additional testing requirements on the laboratory.
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The Laboratory, located at the Hartford Water Pollution Control Facility, is responsible for
testing samples of wastewater and sludge from various locations throughout the Hartford
facility and the Districts other Water Pollution Control Plants. Biological testing on samples
from the District’s four WPC facilities is done at the Hartford laboratory, as is the testing and
monitoring of septic tank deliveries and sludge from non-member towns.

The routine sampling and testing of wastewster and sludge is performed at the East Hartford,
Rocky Hill and Poguonock facilities under the direction of each plant’s supervisor. More
sophisticated testing, such as ammonia and other nitrogen spedies, oxygen demand and fecal
coliform testing as reguired by Mational Pollutant Discharge Elimination System (MPDES)
permits, is performed at the Hartford laboratory facility. Spedial testing on sewage/sludge
samples and DEEP-approved industrial wastes is performed as reguired.

Brainard Road laboratory staff provides process control support and guidance for all WPC
facilities. The staff also supports the WPC Administration on environmental issues, reviews
industrial NPDES permit applications, advises on sludge processing services, monitors odor
emissions, and provides technical assistance for research and development on special
projects.

Water Pollution Control

The Water Pollution Contral (WPC) activity is responsible for the processing and treatment of
wastewater that flows into the District’s East Hartford, Hartford, Poguonock and Rocky Hill
facilities. Treatment is accomplished in accordance with the standards of Mational Pollutant
Discharge Elimination System (MPDES) permits issued by the Connecticut Department of
Energy and Environmental Protection (DEEF).

WPC — Administration

The Water Pollution Contral (WPC) activity is responsible for the processing and treatment of
wastewater that flows into the District’s East Hartford, Hartford, Poguonock and Rocky Hill
facilities. Treatment is accomplished in accordance with the standards of National Pollutant
Discharge Elimination System [MPDES) permits issued by the Connecticut Department of
Energy and Environmental Protection (DEEF).

WPC — Hartford

The Hartford Water Pollution Control unit is responsible for the primary and secondary
treatment of wastewater that flows directly into the Hartford Water Pollution Control Facility
[HWPCF) from Bloomfield, Hartford, MNewington, West Hartford, and parts of Wethersfield
and Windsor, as well as sludge delivered via force mains from the East Hartford and Rocky
Hill facilities. Sludge from the Poguonock facility in Windsor is delivered by tanker truck.

The HWPCF also receives septic tank loads from member and non-member towns and sludge
from the towns of Simsbury, Southington, Suffield, Windsor Locks, South Windsor, Enfield,
Coventry, New Hartford and Plainfield, and other facilities on a spot market basis.

Operational procedures at the plant include grit and screenings removal, wet weather
pumping/storage, primary sedimentation, aeration for the biological breakdown of sewage,
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final clarification, effluent disinfection during the summer months, and thickening,
dewatering, and incineration of sludge. Plant effluent pumping is performed when
Connecticut River levels are elevated. This activity also handles routine maintenance/repair
of its equipment and structures.

The HWPCF operates with three shifts, seven days per week, for all treatment processzes,
including primary, secondary, thickening, dewatering, and incineration will also include waste
heat recovery for electricity production.

WPC — East Hartford

The East Hartford Water Pollution Control unit is responsible for the primary and secondary
treatment of wastewater that flows into the East Hartford Water Pollution Control Facility
[EHWPCF) from East Hartford and smazll sections of South Windsor and Manchester. Ongoing
procedures at the facility include screening, grinding, grit removal, primary sedimentation,
aeration for the biclogical breakdown of sewage, final clarification, effluent disinfection
{chlorination during the summer], flow measurement, and pumping of removed solids to the
Hartford facility for processing. Plant effluent pumping is performed when Connecticut River
levels are elevated. This sub-activity also is responsible for the routine maintenance and
repair of its equipment and structures. Basic laboratory testing is performed on site daily. The
facility is staffed on a one-chift, five-day-a-week basis with scheduled facility checks on
weekends and holidays.

WPC — Poguonock

The Poquonock Water Pollution Control unit is responsible for the primary and secondary
treatment of wastewater that flows into the Pogueonock Water Pollution Control Facility
(PWPCF) from northern Windsor, Bradley International Airport and part of East Granby.
Ongoing duties and procedures include grit removal, primary sedimentation, operation of
trickling filters for the biological brezkdown of sewage, final clarification, flow measurement,
effluent disinfection and the operation of the sludge digestion tanks. Poguonock is also
rezponsible for the routine maintenance and repair of facility equipment and structures.
Basic laboratory testing is performed on site each weskday. The fadility is staffed on & one-
shift, five-day-a-week basis with scheduled facility checks on weekends and holidays.

WPC — Rocky Hill

The Rocky Hill Water Pollution Control unit is responsible for the primary and secondary
treatment of wastewater that flows into the Rocky Hill Water Pollution Control Facility
[RHWPCF) from Rocky Hill (gll but the southwest cormer tributary which flows to the
Mattabassett District) and portions of Wethersfield, Newington and Cromwell. Ongoing
procedures at the facility include flow measurement, screenings grinding, grit removal,
primary sedimentation, seration for biclogical breakdown of sewage, final clarification,
effluent disinfection (chlorination during the summer) and the pumping of removed solids to
the Hartford facility for processing. Storm water collected inside the facility’s flood
protection dike is pumped back to the Connecticut River when river levels return to normal.
The Rocky Hill sub-activity is also responsible for the routine maintenance and repair of
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facility equipment and structures. Basic laboratory testing is performed on site on & daily
basis. The facility is staffed on a one-shift, five-day-a-week basis with scheduled facility
checks on weekends and holidays.

Maintenance
The Maintenance cost center is @ non-revenue generating business unit responsible for
repairs and maintenance of district properties, plants, and equipment.

The Maintenance activity is responsible for repairing and maintaining all District buildings and
grounds, building systems' process equipment and machinery at plants and pump stations,
and all District radio and instrumentation equipment as well as operations of pump stations,
stand-pipes, water storage, and reservoirs.

Maintenance — Administration

The Manager of Maintenance is responsible for the planning and scheduling of the
preventive maintenance for, as well as the repair of, equipment, vehicles and District-wide
structures. The Maintenance Administration unit is staffed by the Manager of Maintenance.

Maintenance — Facilities & Electronic Maintenance

The Facilities and Electronic Maintenance sub-activity is responsible for the operation and
maintenance of 17 water pump stations, 71 wastewater pump stations, 7 storage tanks, 3
standpipes, and 3 distribution reservoirs. Other responsibilities include: maintaining and
repairing machinery eguipment and process systems at the District’s water and wastewater
treatment facilities; fabrication and machining of materials and parts needed to carry out
repairs; and maintenance and updating of electrical system services and eguipment on a
District-wide basis.

Facilities and Electronic Maintenance is also responsible for major repairs and maintenance
associated with the structures and facilities at the District's water and wastewater treatment
plants, Headquarters, and other structures of the District (excluding the water supply
facilities). Duties include repairing windows, walls, doors, roofs, floors, office renovation, and
yearly inspections of all District facilities as part of long-range planning responsibilities.

This sub-activity also handles the repair, maintenance and updating of all electronic systems,
devices and equipment located at plants, pump stations and other structures of the District,
as well as the maintenance of communication equipment and the District’s radio-based pump
station alarm system.

Maintenance — Facilities Administrative Maintenance

The Administrative Facilities Maintenance program addresses all maintenance and repair
tasks associated with the District’s Headgquarters Building at 555 Main Street as well as 125
Maxim Road, 60 Murphy Road and 235 Brainard Road, Hartford. The unit’s responsibilities
include operation and maintenance of the building’s heating, ventilation and air conditioning
systems; building and grounds maintenance; electrical and plumbing maintenance, custodial
services, security services and interior renovations and painting.
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Maintenance — Central Equipment Maintenance

Central Equipment Maintenance (CEM) is responsible for fleet repair and maintenance, repair
and maintenance of various stationary engines located in plants and pump stations, and
engine-driven, pneumatic, hydraulic, and electrical tools and equipment used throughout the
District. CEM also supports other functions and activities through its welding/fabricating
shop, both in the shop and at remote locations. In addition, CEM is responsible for the
operation, maintenance, repair and housekeeping of the Vehicle Maintenance Fadility (WVMF)
at 50 Murphy Road, Hartford.

Maintenance — Warehouse
The Warehouse department is responsible for managing the sewer and water inventories,
which includes spare parts, miscellaneous materials and capital spare parts.

Water Treatment & Supply

WTS — Administration

The Water Treatment Administration activity, which is headed by the Director of Water
Treatment and Supply, oversees the following activities: Water Treatment, which includes the
West Hartford and Bloomfield Water Treatment Facilities and Water Supply, which includes
the Watershed Management, Reservoir Operations and Maintenance.

The Water Supply Administration sub-activity oversees the operation and maintenance of the
District’s supply reservoirs, dams, natural resources (timber, gravel, wildlife), watershed land
and transmission pipelines. Four sub-activities - Watershed Management, Reservoir
Operations and Maintenance - comprise this unit. In addition to managing the water supply
and transmission system, the unit is responsible for monitoring and managing Farmington
River flow releases; hydroelectric power generation at the Goodwin Dam; the Collinsville
Water Treatment Facility; and watershed security.

Water Treatment

Water Treatment — West Hartford

The Water Treatment, West Hartford, sub-activity is responsible for the West Hartford
Treatment Facility, an operation that involves the daily treatment of more than 40 million
gallons of water; the washing and maintenance of slow sand filter beds; the maintenance of
equipment.

Water Treatment — Bloomfield

The Water Treatment Bloomfield sub-activity is responsible for the operation of the
Bloomfield (Reservoir Mo. &) Water Treatment Facility. This operation includes the daily
treatment of more than 15 million gallons of water, backwashing and maintenance of rapid
sand filter beds, and maintenance of grounds, equipment, buildings and other structures.

Water Treatment — Facilities & Grounds Maintenance

The Water Treatment Facilities & Grounds Maintenance sub-activity is responsible for the
lands adjacent to the watershed areas (including roads and grounds) associated with the
series of reservoirs in West Hartford and Bloomfield.
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Water Treatment — Collinsville

The Water Treatment, Collinsville sub-activity, is responsible for the treatment of
approximately 460,000 gallons per day of water that is provided to the Connecticut Water
Company’s Collinsville division pursuant to an agreement. The operation includes treatment
of water, backwashing and maintenance of the filtration systern and maintenance of the
treatment equipment and building structure.

Water Supply

Water Supply - Watershed Management

The Watershed Management unit it responsible for protecting the health of the public water
supply watershed lands that drain to the MDC's drinking water supplies and managing MDC's
land holdings and natural resources, including forests, wildlife, water, and sand and gravel in
crder to maintain safe and optimum sources of water supply. Duties include developing and
implementing sustainable forestry and wildlife management practices on MDC lands,
planning and owverseeing timber harvesting operations, supervision of contract loggers,
implementing erosion and sediment controls, conducting the annual Watershed Inspection
Program to prevent potential sources of pollution on non-PMDC owned watershed lands,
making recommendations for the acquisition of watershed land, overseeing enforcement of
environmental laws and regulations to protect water guality, conducting reservoir and
stream sampling, and implementing emergency spill response. In addition, personnel conduct
various forestry and watershed protection educational programs and projects.

Water Supply - Reservoir Ops

The Reservoir Operations and Maintenance unit operztes and maintains water supply
reservoirs, dams, raw water transmission pipelines, pump stations and tunnels, service roads,
hydroelectric power facilities and recrestion fadlities. The unit is also responsible for
balancing reservoir levels and control of water releases to the Farmington River. The unit
performs emergency spill response to protect the reservoirs. The unit maintains District lands
and the associated roads, bridges, fences, signs, and performs construction duties as
required. The unit provides plumbing, electrical and maintenance support to the Water
Treatment Department as needed.

Water Supply - Recreation

The Recreation unit is responsible for the operation and maintenance of the Lake
McDonough Recreation Area during the summer recreation seaszon. The unit maintains the
grounds, reservoir levels, roads, beaches, boat house and restroom facilities and works
closely with the Patrol Department and Summer Recreational staff.

Patrol

Patrol - Administration

Patrol is responsible for the security and surveillance of the District’s water supply reservoirs,
dams, water treatment fadilities, watershed and some non-watershed lands (including land
ocpen to the public for recreation), and roadways in and adjacent to District properties. Patrol
is responsible for the enforcement of MDC ordinances and state and local laws, as well as fish
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and game, boating and motor vehicle regulations. When reguested, District patrol officers
assist State and local police. Officers undergo a training program mandated by State law and
comply with all State requirements for law enforcement personnel with special police
powers. Security forces will continue to foous on security issues to a greater degree in light
of world events.

Patrol — Recreation

The Recreation unit is responsible for the supervision of swimming, boating and traffic
control at Lake McDonough during the summer recreation season. Specific responsibilities
include: lifeguard duties, ticket sales, boat rentals and launching, record keeping, radio
communication, report writing, assisting in the upkeep of the area, and supervision of
parking. The Recreation unit works closely with Water Supply and Patrol —Administration to
provide safe and enjoyable recreational activities &t Lake McDonough.

Hydroelectric

Hydroelectric — Goodwin

The MDC's Goodwin hydroelectric power facility is located at the Goodwin Dam in Hartland,
Connecticut. A “run-of-the-river” facility, the Goodwin hydro facility operates 24-hours per
day provided there are sufficient river flows to generate power. During a typical operating
year, Goodwin generates approximately 12 500,000 kilowatt-hours of electricity, enough
power to serve 2,000 homes for one year.

Hydroelectric — Development

The Hydroelectric Development budget reflects zllocations of hydro revenue apart from the
direct expenses associated with the operation of the Goodwin and Colebrock projects. Most
significant of these allocations is the amount to be contributed, when available, to the
General Fund, which will lower the tax on member municipalities.

Special Agreements & Programs
The Special Agreements and Programs budget reflects the costs of special agreements and
certain consultant engagements, and other activities not allocated to departmental budgests.

Tawes & Fees

The District annually pays taxes on property it owns in several non-member towns, including
Avon; Barkhamsted; Burlington; Colebrook; Farmington; Glastonbury; Hartland; New
Hartford; Manchester; Simsbury; Granville, MaA; Sandisfield, M4A; and Tolland, MA. These
properties are primarily used as controlled watershed areas necessary to protect the quality
of water that flows into the District's supply reservairs.

COHMNREZNICK LLP -
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E. Commodity Letter Sample

‘:ﬂr' THE METROPOLITAN DISTRICT

CH Depacment Managers and Dirscrors
From: Kelly Shang, Chief Adminstrative Ofcer

Subject:

Projected Costs for Common Commodities and Sernce Contract Pnong for 2020 Budgzetng Purposes

The followng peicing for 2020 is provided based on nflstion, current market conditions, current contracts in-place, and/or recent mark =t
research perfarmed Theis satimated codrs foc Flical Year 2020 should be considersd when praparing your 2020 departm antal budges

SOttt

State Contrace/
Razular Gasoline 52.0€ {avg. to datel 52.20 Gallon Deme Oil
State Contract/
Diesal Fue! 52.16 fovg. to date) 5230 Gallon East Rwver Energy
Motor Oil (Per Cuart) $7.36 5773 Quart Market Rate/ CEM
Electrioty — Ratas {Inciudes both Generation and Dalivery|
1
Contract 2017R-
HWPCF Onty SO 10,0542 50.0502+0.0580 KWh 17/ Constellation
<0 ;1“ 50.;1@ = Market Rate/
i Fvessource
500718400932 | 50.0718+0.0980 oA g
2 17/ Corntellation
QOthar Sitas - - KWh
50.1656 501658 * Market Rote/
2 Eversource
Natural Gas ncudes bath Generaticn and Delivery| t
Contract 201ER-
Large Facilizies (HWPCF, 125 Maxim Rd ) $0.2333 30 2450 CcF 33/ Dwecr Enecgy
= Dalivery/CNG
Macium Facilmes (Bramard Rd, Satallzs WFCs) 50.5611 509200 CCF Marke! Rate/ CNG
Smad Facilities [Pump Slatiolli] $12232 512400 CCF Markst Ralsf NG
State Contracy/
Ofrxce Supplies, [Incudmg toner for stand- alone printers] | Department Sudget No Increase Nf& Suburban
Stationers
Uniform Rentals sod Mat Rentals Sew Pages #2/3 SewPages $2/3 | NJA ll\:ﬂ?::(gtoammtf
- By Current Contract
Custodial Sarvices Sew Page 42 Sew Page &2 Locition cxpiras Dac 2019
Chemicals
2. Scdium Hydrowde (20186-30) 52.08 5225 Galon MDC/ Univas
1 Hydrofuosiicic Acid [20128-31] 5187 5183 Gahen :‘nﬁef_{:z::
< MDC/ New H
. Sodwum Hypachierie (10188-25) s078 3081 Gaon c"?;{mi;" o)
M Snannon
d. Onthaphosphates {20128-25] 54.47 sae3 Garon cngf“/,al Corm.
. Aluminum Sufacs (20188-35) sas1 snss L8 MDC/ Hotiand

Company, nc.
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G. Annual Budget Process Calendar
MDC Annual Budget Process Calendar

® Version 2 — Excel Document

[
MDC Annual
Budget Process Cale

Annual Budget Process Calendar
Metropolitan District

February

&6 dricr-fmar Budget Process Fust-Marem Asabrab
Comvpheted and iz Distibuted [Masting with
atabahaldars]

N e pristite Ui Chinie s b MOC Baditady B2
Fulicy & Pricadore Guide

Y15 Submit Fuolicy & Frocedues Revision tn CFO for
Apgroval of Revislom

Bessting Re; Activites Boutine Regeorting Activitie

410 Pl Mustith Vailance Ahalyili Cofslated A0 s ML Vit As ik Complate d

/13 Oparation Touchpolt Mestiegs 1o g ove Varlines | 313 Opeeations Teuehseint Mstings b g svar Uarians
Analyils Ak

/15 O Analytics Fackge Complated ssd Dtadboes 1o
Cry Staketclden

Y17 O Mawting with Opssation [Degantmest Leadi) 1o g0
v Ricurtien Packinge

Y10 G4 Mkt with Exicuitive Masatisgg [Satlod
Mhasaggumanr| 1 e ows R grerting Pachagn

LIT O Meatieg with District Boed Masting Lo go ower
oot Piacagn

e I
YE |DHstrie Beard 310 o
310 8

March

Rerctinw: Mupodting Adtivities
Y80 Peice Mosth Vislanon Anlyst Complated
313 Dpmratioes Toschpeint Mantings to go cvar Vs
Analysis

—r— S
32 | Dunries Bodl

EE-

B

w

Poutine Re porting Activities
Fricst ol Varaien Atalyils Camplatad
Operations Teudheeint Masling b= g s Vakans
Ak
Ol Analytics Packags Conele bed sed Dbsributed 1o Ky
Stakrtolden
Gl Wwwting with Opeeations [Depatrmmest Laads] 1o o oo
ol g Parkain
1 Meetiog witk Enicutive Meatieg [Seslor Matdgisant)
2 cvar Regurieg Packige
il Mmazieg with District Bosed hessting 1 go over
Swporting Package

bwiings/ Onhet Guy Dates.

Disariet Baaed
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Juné
18 Obasin Comporete Guidance Developed for Capion | 678 Commaodizy et Obtsined feom Fro rement &% Town Hall Mesting
Hinid Corurd, Ot Tiine Evant, Mim Dl Boasd
Maratid Initlatives
S5 Peescen & Lbor Guidanen Develup s 51 waak B[E Managar CickedT nuting: W Payeoll Werkshwass Dus B Budgmt Departeant Gediss Do ssrtmes? Budget
Pyrell Feomneinil ot tha Upesssiing Sud gt Yot by el Skl fet Aczuariey et & 4~ B8V itarem Thiss held
Sanies HE, ard Bt e 1 tar Cumiziosing
[ratms basad on dyr coniract axsirieg HI2Y) Appropristiens Regoest, Corsarate Goldeless &
Budger Tamplats iestnoctions, Budge: Template Share
Db Liflk (Excal fo Prjacting the Balance of the
Coi il Viar i wial| ad o Propoid Bu dibat Tor Ma
)
SJE Tumghated Prapead for Budger € chl! Meatisg BED Budgen Tarmplatis Ciiteibeotd 1 wach Sababeldar BN Sashid Matgirin ot Revhw of Pt
lrsdgari?)
B4 Sasbd Mamgiri et Review of Sudget Dt
)
Pematiou B Activities Boutine Repurting Activitie, Boutine Regsrting Activities Rertic e B Activities
20 Pror Month Varancs Asabyils Completed B30 Prior Month Varescs Asalyis Complated Wil Prios Menth Varesos Asalyis Complated B0 Price Moeth Vadana Analyils Compleied
5/13 Dparation Tousbpeint Mistings boge over Varancs| 641 Oparations Toushgeint Mistings i g ovns Varlanss | 713 Oratlor Toudgoin Mastings b g sor Varlancs B3 Opeietiae Tedhp el Mastiogi L g tow Varlaecn
Anidyili L Anabyil Analyili
IS O Analyties Package Comeluted sd Ditribued 1 ey
Stakn holdars
WIT Q2 Weeting with Operations |Departmest Leads) g
wwnt Raparticg Fackige
Wi O Mastng with Eaecuthes Mestieg [Seslor
Marmagin =] o g v ¢ Rgecet] g Paschingn
W O Makting with erict o Madtieg o go avei
Rugeorsing Package
PSRN E RS 2N oS SRR IR oS SR RN IR
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MDC Distnct Operations Budget: Current State Process Flows — Rev. 6 (1/1)
Acnual Operations Budget Preparaion, Review, and Adoption Timeline
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I. Budget Forms & Templates [MDC to insert examples]

Administrative
¢ Budget Department — Roles & Responsibilities Department

Operating Budget
« Department Annual Operating Expense Templates

Capital Improvement Program
» [Form B-11
® S-Year Project Cashflow Projection

Budget Reports & Templates [Placeholder]

Budget Preparation Templates
* Department Budget Input Templates

Monthly Reports
«  Monthly Variance Analysis — YTD/OTD/MTD — Budget vs. Actual

Quarterly Reports
Executive Dashboards
District Board Reports
Further Reference Materials
The Metropolitan District Website [www.mdc.org)

Az a public utility, the following District & Board-related documents are public domain and can be
referenced on-line:

District Board Organization & Composition

Current Board Members

Bureaus & Committees, Board Member sssignment

Board Meeting Schedule

Board Meeting Agendas, Notices, and Minutes; including meeting recordings.
Public Hearing Agendas & Motices

District Charter, Ordinances, and By-Laws

Board Meeting Calendar

Agendas & Mesting Minutes

AU U U U R U

The Metropaolitan District Organization & Financial
# Current Leadership Team

Comprehensive Annuzl Financial Reports
Federzl Single Audit Reports

District Operating Budgets

District Capital Improvement Plan Budgets
Official Statements

Legizlative Filings

YON Wy

oW
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1. Revision History

Revision Prepared/Edited Transition Effective Revision Motes
By Date Date

10 CohnReznick TBD 01/01/2020 Initial version prepared by
LLP CR in consultation with

Budget (Operations
Budget) and E&F (Capital
Improvement Program).
20 Lisa Remsen 1/29/21 1/28/21 Corrections/Modifications

COHMNREZNICK LLP -

On motion made by Commissioner Adil and duly seconded, the
report was received and resolution adopted by unanimous vote of
those present.
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OPPORTUNITY FOR GENERAL PUBLIC COMMENTS

Judy Allen of West Hartford asked questions regarding the Long Term Control Plan/Integrated
Plan approval.

David Silverstone, Independent Consumer Advocate, followed up for clarification on his earlier
questions regarding the rate stabilization fund models.

ADJOURNMENT

The meeting was adjourned at 1:01 PM

ATTEST:

/ John S. ;éiirtle, Esq. | April 28, 2021

District Clerk Date of Approval
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BOARD OF FINANCE
SPECIAL MEETING
The Metropolitan District
Remote Meeting
April 28, 2021

PRESENT: Commissioners Andrew Adil, Donald Currey and Pasquale J. Salemi;
Citizen Members Joan McCarthy Gentile and Awet Tsegai (5)

ABSENT: Commissioner Allen Hoffman; Citizen Members Ronald Angelo and Linda
King-Corbin (3)

ALSO
PRESENT: Scott W. Jellison, Chief Executive Officer
Christopher Stone, District Counsel
John S. Mirtle, District Clerk
Kelly Shane, Chief Administrative Officer
Christopher Martin, Chief Financial Officer
Christopher Levesque, Chief Operating Officer
Tom Tyler, Director of Facilities
Rob Constable, Manager of Treasury
Shereese Rodgers, Senior Financial Analyst
Lisa Remsen, Manager of Budget and Analysis
Peter Krzyk, Financial Analyst
Carrie Blardo, Assistant to the Chief Operating Officer
Victoria S. Escoriza, Executive Assistant
Julie Price, Professional Level Trainee
Jeffrey Knight, Counsel, Pillsbury Winthrop Shaw Pittman
David Silverstone, Independent Consumer Advocate

CALL TO ORDER

Chairman Salemi called the meeting to order at 11:08 AM

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS

Judy Allen, West Hartford Resident, asked if the consent decree contents could be
made public.

APPROVAL OF MINUTES

On motion made by Citizen Member Tsegai and duly seconded, the
meeting minutes of the Board of Finance meeting of March 24, 2021
were approved.
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AUTHORIZATION FOR CHIEF EXECUTIVE OFFICER TO MAKE PAYMENT OF
PENALTY INCLUDED IN SEWAGE SLUDGE INCINERATORS CONSENT DECREE

To:  Board of Finance for consideration on April 28, 2021

The Clean Air Act required the EPA to create emission limits and standards for Sewage
Sludge Incinerators (SSls). The EPA drafted guidelines and emissions standards for
‘new SSIs” and “existing SSIs.” The emissions limits are significantly stricter for “new”
units. An existing SSI unit is defined as construction commenced before October 14,
2010. The Hartford Water Pollution Control Facility’'s (HWPCF) SSI units were
constructed in the 70s and would qualify as existing. If an existing SSI unit is “modified”
i.e. over the life of the SSI unit the owner spends at least 50% of the original
construction costs on improvements or upgrades, it is no longer considered an existing
SSI and instead falls under the new SSI regulations.

In 2010, the EPA released a proposed rule to implement the emissions standards with
an effective date of March 2016. The National Assoc. of Clean Water Agencies
(NACWA) sued EPA over the proposed rule in 2011. In 2013 the DC Circuit Court of
Appeals remanded portions of the rule directing EPA to explain portions of the
rulemaking and emissions limits establishment process but the Court allowed the rule
and emissions limits to remain in effect. NACWA v. EPA, 734 F.3d 115 (2013)

Since the rule went into effect in early 2016, the District has been engaged in debate
with the EPA over whether the District's SSI units are required to comply with the
“existing” emissions limits or the more stringent “new” emissions limits. The disputed
issues revolve around whether work performed at the HWPCF since the 1970s should
be counted against the 50% modification threshold set in the rule. The EPA indicated
that it believes the District's SSI units exceed the 50% modification threshold and are
therefore regulated by the “new” emission limits. The District provided substantial
documentation and support for its position that some of the construction projects or
physical components the EPA is including in its modification analysis should not be
included under the SSI Rule. EPA issued a Notice of Violation against the District on
January 12, 2017.

As currently designed, the District’'s SSI units have historically demonstrated consistent
compliance with the emissions limits for “existing” SSI units and also largely met the
“‘new” limits for all controlled pollutants except for one, carbon monoxide. In order to
avoid costly upgrades required to comply with the “new” emissions limits, the District
repeatedly tried to convince the EPA for years that its modification analysis was flawed
and the District’s SSI units rightly fall under the “existing” emission limits. Ultimately,
EPA did not agree and notified the District that if the District did not agree to enter into a
Consent Decree to bring the SSI units into compliance with the regulations, EPA would
refer this issue to the Department of Justice for enforcement.

Staff briefed the Bureau of Public Works on this potential enforcement action and
Consent Decree on September 30, 2020. The terms and conditions of a Consent
Decree have been negotiated with EPA and DOJ since that time. If approved, the
Consent Decree requires compliance by the District's SSI units with the “new” emission
limits and regulations by April 30, 2022 and payment of a civil penalty in the amount of
$298,000.
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It is RECOMMENDED that it be

VOTED: That the Board of Finances recommends to the District Board passage of
the following resolution:

RESOLVED: That the Chief Executive Officer of The Metropolitan District, Scott W.
Jellison, on behalf of the District, hereby is authorized, empowered and
directed to make payment of the $298,000 penalty specified in the
sewage sludge incinerator Consent Decree with the United States
Environmental Protection Agency and United States Department of
Justice.

Respectfully submitted,

th

Scott W. Jellison
Chief Executive Officer

On motion made by Citizen Member Gentile and duly seconded, the report
was received and resolution adopted by unanimous vote of those present.

OPPORTUNITY FOR GENERAL PUBLIC COMMENTS

No one from the public appeared to be heard.

ADJOURNMENT

The meeting was adjourned at 11:43 PM

ATTEST:

/ John S. 2irtle, Esq.;' _ May 12, 2021

District Clerk Date of Approval
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BOARD OF FINANCE
SPECIAL MEETING
The Metropolitan District
May 12, 2021

PRESENT: Commissioners Andrew Adil, Donald Currey, Allen Hoffman and Pasquale
J. Salemi; Citizen Members Joan McCarthy Gentile, Linda King-Corbin
and Awet Tsegai; District Chairman William A. DiBella (8)

ABSENT: Citizen Member Ronald Angelo (1)

ALSO

PRESENT: Commissioner Peter Gardow
Commissioner Denise Lewis
Commissioner Jackie Mandyck
Commissioner Bhupen Patel
Scott W. Jellison, Chief Executive Officer
Christopher Stone, District Counsel
John S. Mirtle, District Clerk
Steve Bonafonte, Assistant District Counsel
Kelly Shane, Chief Administrative Officer
Christopher Levesque, Chief Operating Officer
Christopher Martin, Chief Financial Officer
Susan Negrelli, Director of Engineering
Robert Schwarm, Director of Information Services
Tom Tyler, Director of Facilities
Robert Zaik, Director of Human Resources
Jason Waterbury, Senior Project Manager
Rob Constable, Manager of Treasury
Lisa Remsen, Manager of Budget and Analysis
Carrie Blardo, Assistant to the Chief Operating Officer
Victoria S. Escoriza, Executive Assistant
Julie Price, Professional Level Trainee
David Silverstone, Independent Consumer Advocate

CALL TO ORDER

Chairman Salemi called the meeting to order at 4:01 PM

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS

No one from the public appeared to be heard.
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APPROVAL OF MINUTES

On motion made by Citizen Member King-Corbin and duly seconded,
the meeting minutes of the Board of Finance meeting of April 28,
2021 were approved.

CLOSEOUT OF CAPITAL IMPROVEMENT PROJECTS
To: Board of Finance for consideration on May 12, 2021
The District has undertaken the task of updating its Capital Improvement Project (CIP) records.
The task includes the identification of projects which have been completed, cancelled, or had a
change of scope. Based upon the review, District staff now recommends that the following

projects be closed.

WATER CAPITAL IMPROVEMENT PROJECTS

Remaining Balance

Proj. Definition Year BA Project Description Town Budget Expended Amount (UnAuthorize)
C-10003/WAT.CW1246.01 2010 2120 |WM Replacement Htfd Hartford $ 1,000,000.00 | $ 549,742.16 | $ 450,257.84
2010 Total 1,000,000.00 549,742.16 450,257.84
C-11000/WAT.CW1308.01 2011 2120 |[Water Supply & Watershed Land Imp Various 1,600,000.00 1,563,239.47 36,760.53
C-11001/WAT.CW1309.01 2011 2120 |Water Pump Station Improvements Various 1,200,000.00 870,896.86 329,103.14
2011 Total 2,800,000.00 2,434,136.33 365,863.67
C-99M13/WAT.CW1358.01 2013 2120 |Meter Replacement Various 5,000,000.00 3,277,388.61 1,722,611.39
2013 Total 5,000,000.00 3,277,388.61 1,722,611.39
C-14001/WDS.DM0014.01 2014 2120 |General Purpose Water Various 3,500,000.00 3,282,924.15 217,075.85
C-14004/WDS.TM0014.01 2014 2120 |Various Transmission Main Various 2,100,000.00 969,808.41 1,130,191.59
C-14006/WDS.TM0414.01 2014 2120 |Transmission Main Ext Newington Newington 3,500,000.00 1,461,372.68 2,038,627.32
2014 Total 9,100,000.00 5,714,105.24 3,385,894.76
C-15000/WDS.BL0015.01 2015 2120 |WHWTF Water Storage Improvements West Hartford 2,900,000.00 2,662,336.47 237,663.53
C-15002/WDS.TM0015.01 2015 2120 |Various Transmission Main Various 2,000,000.00 1,241,236.07 758,763.93
C-15005/WDS.TM0215.01 2015 2120 |Garden St Area WMR Wethersfield 3,000,000.00 2,166,823.80 833,176.20
C-15008/WDS.PS1815.01 2015 2120 |Puddletown Booster WPS New Hartford 3,300,000.00 515,481.90 2,784,518.10
C-15018/WSH.RW0015.01 2015 2120 |Raw Water Pipeline Improvements Ph 2 Various 5,000,000.00 - 5,000,000.00
C-15019/WTF.BN01515.01 2015 2120 |Reservoir #6 Basin Improvements Bloomfield 1,000,000.00 - 1,000,000.00
C-99M15/WDS.MT0015.01 2015 2120 |RFA Meter Reading Program Various 4,500,000.00 1,972,788.01 2,527,211.99
2015 Total 21,700,000.00 8,558,666.25 13,141,333.75
C-16001/WDS.DM0716.01 2016 2120 |Simmons Rd Area WM East Hartford 3,800,000.00 1,942,228.14 1,857,771.86
2016 Total 3,800,000.00 1,942,228.14 1,857,771.86
C-17001/WDS.DM0117.01 2017 2120 |Bond St Area WM Replacement Hartford 5,100,000.00 3,728.04 5,096,271.96
C-17009/WTF.BN0517.01 2017 2120 |Reservoir #6 Filtered Basin Rehabilitation Bloomfield 6,500,000.00 - 6,500,000.00
C-17011/WTF.TP1017.01 2017 2120 |WHWTF Pipe and Valve Replacement W. Hartford 1,500,000.00 - 1,500,000.00
C-99H17/WDS.EQ0017.01 2017 2120 |Hydrant Replacement Program Various 1,600,000.00 236,933.18 1,363,066.82
C-99M17/WDS.MT0017.01 2017 2120 |Meter Replacement Various 1,500,000.00 509,633.56 990,366.44
C-99P17/WDS.DM0017.02 2017 2120 |Paving Program Various 3,500,000.00 2,904,203.38 595,796.62
2017 Total 19,700,000.00 3,654,498.16 16,045,501.84
C-99M18/WDS.MT0018.01 2018 2120 |Meter Replacement Various 1,000,000.00 601,973.46 398,026.54
2018 Total 1,000,000.00 601,973.46 398,026.54
Grand Total $64,100,000.00 | $ 26,732,738.35 | $ 37,367,261.65
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SEWER CAPITAL IMPROVEMENT PROJECTS

Remaining Balance

Proj. Definition Year BA Project Description Town Budget Expended Amount (UnAuthorize)
C-07000/WWA.CS1140.01 2007 2110 |WPCF Security & Communications MDC $ 3,200,000.00 | $ 2,587,466.24 | $ 612,533.76
2007 Total 3,200,000.00 2,587,466.24 612,533.76
C-08000/WWA.CS1128.01 2008 2110 |WPCInfrastructure R&Il MDC 2,000,000.00 1,868,664.71 131,335.29
2008 Total 2,000,000.00 1,868,664.71 131,335.29
C-09002/WWA.CS1134.01 2009 2110 |WPC Infrastructure R&l MDC 4,455,000.00 4,341,413.96 113,586.04
2009 Total 4,455,000.00 4,341,413.96 113,586.04
C-10005/WWA.CS1154.01 2010 2110 |Dividend Brook Area Rocky Hill 4,800,000.00 423,071.84 4,376,928.16
2010 Total 4,800,000.00 423,071.84 4,376,928.16
C-13006/WWA.CS1206.01 2013 2110 |Meadow St Sewer Pump Station Newington 620,000.00 519,687.51 100,312.49
C-13007/WWA.CS1211.01 2013 2110 |Oakwood Ave Sewer West Hartford 4,560,000.00 1,978,884.07 2,581,115.93

C-20016/WWA.CS1214.01 2013 2110 |2013-General Purpose Sewer Hartford 61,866.57 61,866.57 -
2013 Total 5,241,866.57 2,560,438.15 2,681,428.42
C-14014/SCS.SR0014.03 2014 2110 |Sewer Rehabilitation Program Various 5,000,000.00 3,512,918.30 1,487,081.70
C-14017/SCS.SR0114.02 2014 2110 |Madison Ave Sewer Rehab Hartford 1,000,000.00 236,663.51 763,336.49
2014 Total 6,000,000.00 3,749,581.81 2,250,418.19
C-15015/WPC.FA0115.04 2015 2110 |HWPCF SPB Electrical Upgrade Hartford 4,600,000.00 4,522,724.51 77,275.49
C-15023/SCS.SR0015.03 2015 2110 |Folly Brook Sewershed Various 5,000,000.00 1,463.81 4,998,536.19
C-15026/SCS.SR0015.07 2015 2110 |Various Sewer Pipe R&R Various 5,000,000.00 4,913,542.56 86,457.44
C-99P15/SCS.SR0015.08 2015 2110 |Paving Program Various 2,500,000.00 2,135,258.16 364,741.84
2015 Total 17,100,000.00 11,572,989.04 5,527,010.96
C-16006/SCS.SR0016.02 2016 2110 |Various Sewer Pipe R&R Various 1,000,000.00 755,069.13 244,930.87
2016 Total 1,000,000.00 755,069.13 244,930.87
C-17013/SCS.SR0017.02 2017 2110 |Dividend Brook Dam Area Rocky Hill 5,600,000.00 - 5,600,000.00
C-17017/SCS.SR0017.07 2017 2110 |Various Sewer Segment R&R Various 2,000,000.00 1,824,855.57 175,144.43
C-17018/SCS.SR0117.01 2017 2110 |Bond St Area Sewer Hartford 400,000.00 - 400,000.00
C-99P17/SCS.SR0017.04 2017 2110 |Paving Program Various 1,500,000.00 750,800.76 749,199.24
2017 Total 9,500,000.00 2,575,656.33 6,924,343.67
C-18012/SCS.SR0018.05 2018 2110 |Various Sewer Pipe R&R Various 4,000,000.00 3,901,409.49 98,590.51
2018 Total 4,000,000.00 3,901,409.49 98,590.51
Grand Total $57,296,866.57 | $ 34,335,760.70 | $ 22,961,105.87

COMBINED CAPITAL IMPROVEMENT PROJECTS

Remaining Balance

Proj. Definition Year BA Project Description Town Budget Expended Amount (UnAuthorize)
C-13017/COM.CFP179.01 2013 2113 |Land Improvements MDC | $ 1,000,000.00 | $ 604,478.53 | $ 395,521.47
2013 Total 1,000,000.00 604,478.53 395,521.47

C-15030/COM.EQ0015.01 2015 2113 [IT Finance Modules MDC 5,000,000.00 5,000,000.00 -
C-15031/COM.EQQ015.02 2015 2113 |[IT Operational Moduley MDC 5,000,000.00 4,999,193.58 806.42
C-15032/COM.EQ0015.03 2015 2113 [IT- BT SAP Upgrade MDC 5,000,000.00 4,955,455.32 44,544.68
C-99F15/COM.VE0015.01 2015 2113 |Fleet Replacement MDC 2,100,000.00 2,080,910.13 19,089.87
2015 Total 17,100,000.00 17,035,559.03 64,440.97
C-16009/COM.TK0016.01 2016 2113 |UST Removal MDC 800,000.00 640,577.85 159,422.15
2016 Total 800,000.00 640,577.85 159,422.15
C-99F18/COM.VE0018.01 2018 2113 |Fleet Replacement MDC 800,000.00 788,819.40 11,180.60
2018 Total 800,000.00 788,819.40 11,180.60
COM.0T0019.01 2019 2113 [Construction Services MDC 3,500,000.00 2,149,159.50 1,350,840.50
COM.0T0019.02 2019 2113 |Engineering Services MDC 2,500,000.00 2,297,449.95 202,550.05
COM.0T0019.03 2019 2113 |[Survey & Construction | MDC 5,000,000.00 4,183,802.92 816,197.08
COM.0T0019.04 2019 2113 [Technical Services MDC 3,400,000.00 3,353,371.46 46,628.54
2019 Total 14,400,000.00 11,983,783.83 2,416,216.17
Grand Total $34,100,000.00 | $ 31,053,218.64 | $ 3,046,781.36
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CLOSEOUT OF ASSESSABLE SEWER PROJECT

Proj. Definition

Year

BA

Project Description

Town

Budget Expended Amount

Remaining Balance

(UnAuthorize)

C-10006/WWA.CSA446.20 | 2010

2130

Back Lane

Newington| $ 256,000.00 | $

14,127.34 | $

241,872.66

Grand Total

$ 256,000.00 | $

14,127.34

$

241,872.66

Voted:

Resolved:

It is RECOMMENDED that it be

That the Board of Finance recommends to the District Board passage of the
following resolution:

above.

Respectfully submitted,

ol

Scott W. Jellison
Chief Executive Officer

That the District Board approves appropriation closeouts for the projects listed

On motion made by Commissioner Currey and duly seconded, the report
was received and resolution adopted by unanimous vote of those present.

RAFTELIS SEWER USER CHARGE STUDY

Dave Fox & John Mastrachio of Raftelis presented the Sewer User Charge Study

COLEBROOK RIVER LAKE DAM REPORT

District Counsel Christopher Stone provided an update on Colebrook River Lake Dam

QUARTERLY FINANCIAL REPORT

Chief Financial Officer Christopher Martin presented the quarterly financial report.
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MDC MEMORANDUM

DATE: May 7, 2021

TO: MDC Board of Finance

FROM: Christopher P. Martin, Director of Finance/ CFO ¢
RE: Board of Finance Quarterly Report

Attached please find the Board of Finance Quarterly Report per our previous review and discussion.
Although you have seen separate iterations of these documents previously, we are formalizing the
consolidated distribution of them to you as part of a routine scheduled board package.

The attached report comprises the Cash Flow Report, the Budget-Actual Report, and the Preliminary
Pension Plan Portfolio Summary for the prior quarter. The Preliminary Pension Plan Portfolio Summary
is being provided with all available valuation data for the quarter, including estimated values for real
estate investments. Our real estate investments in the pension fund are not valued according to the
same methodology/timing as those valued each day at a market-based Net Asset Value. Therefore
those will continue to be valued and made available by Dahab Associates.

MDC's PPI Committee will likely want to continue to schedule its full review when the Pension
Performance Review is finalized for all investments in the coming weeks.

Please let us know if you have additional questions.

Copy to: MDC Board of Finance Members; Scott Jellison, CEO; Kelly Shane, CAO; John
Mirtle, District Clerk
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MDC Cash Flow Report for March 31, 2021
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MDC

The Metropolitan District
]1 ﬁ Hartford, Connecticut
To: Scott Jellison, Chief Executive Officer
From: Robert Constable, Manager of Treasury
RE: Monthly Cash Flow Report, 03/31/2021

The following provides an overview of the District’s cash status. The primary cash receipts received by
the District come from Ad Valorem payments and water related payments. Ad Valorem payments from
the member communities are received on a set quarterly schedule. No member community has ever
failed to make its quarterly payment to the District.

The primary focus is on the District’'s monthly per ccf water rate, which includes Production,
Consumption, Revenues and Cash Receipts. Monitoring water receipts provides the most insight as to

MDC’s overall collection rate.

Water Production / Consumption

Production represents the water that is processed and treated at the water treatment facilities.
Consumption is the amount of treated water that is metered and billed. This metered Consumption
does not include water consumed by the MDC, lost water due to water main breaks, and water used for
fire protection, etc.

Year-to-date production is in line with last year. The billed Consumption for March 2021 is above the
billed Consumption for 2020. Year-to-date billed consumption is below last year due to the fact that the
billing for January 2020 included additional days from 2019. With the January 2020 SAP System
Upgrade, a decision was made to accelerate a portion of the December 2019 collections into 2020 to
allow for a more orderly conversion process which artificially inflated the January 2020 collection
number.

Production / Billed Consumption (CCFs)

T
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Revenues / Cash
As stated above billed Consumption was higher in March 2021 as compared to March 2020, resulting in

higher revenues in 2021. The breakdown of Water Revenue sales is Illustrated in the chart below. The
percentages by each category are similar to the trends in 2020.

2021 Consumption Revenue

> Industrial
£ >, 49
A 4% Other - Municipal

Domestic 1y 3%
2 Cl

70%
—_Religious
2%

\ _Agriculture
0%

Commercial
20%

Cash Receipts for 2021 are running ahead of last year. This is due in part to the SAP Upgrade because
we are realizing additional efficiency with getting bills out more quickly and having greater success
collecting past due balances. Our collection rate for water billing is still over 90%. The Non-Member
Town Credits were posted in February 2021. We will begin to see a decrease in cash collections as
compared to billed revenue until the credits are consumed over time.

Billed Consumption / Cash Receipts ($)
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W 2020 2021 112021 Cash
Revenue Revenue Receipts

Cash on hand is currently $100M compared to $50M in 2020 at this time, and is currently above the
average monthly spend.

It is expected that the MDC will replenish its pooled cash in the fall of 2021 with a General Obligation
Bond Issue, that permanently finances the Bond Anticipation Notes (BANs) undertaken this past year
and includes funds sufficient to a fund the 2021 CIP. The Finance group will also be reviewing proposals
for additional refinancing opportunities with its advisors for both CIP and Clean Water Project.
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Cash Position Forecast
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Payments

The majority of customer payments are received via US Mail by our primary depository, Webster Bank
as lockbox payments, while a growing number of MDC’s customers utilize their on-line banking portals
to make direct electronic payments to MDC through Kubra, our payments vendor.
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Kubra PaymentActivity
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Accounts Receivable (AR)

In addition to monitoring Cash Receipts the Treasury Department manages past due accounts and aging
of the accounts receivable. The large amount in the over 91-days category is related to the past due
disputed balance with the State of Connecticut Department of Energy and Environmental Protection’s
contamination of the Hartford Landfill.

Open Item :2::3 ;t:?o ;’::; ét:_';o Open Item
aging 0-30 Days Days Days aging 91+
Amount Due $ 184,586 $ 8,855,299 $ (65,088) $ 27,901,172
Percent Outstanding 0.5% 24.0% -0.2% 75.7%

Customer accounts are identified in a variety of ways such as Single-Family, Multi-Family, Large
Commercial etc. Management has identified Multi-Family customers as a growing area of concern, in
part because of the effect of the current pandemic on their ability to make timely payments. MDC
continues to provide support for these as well as other customers through negotiated payment plans
and our partnership with Operation Fuel which provides direct support for customers, many of which
are Multi-Family customers.

v,
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# of Contract % of Accts
‘ Premise Type # of Contract Accts with with Total Amount :2::2‘;’ ‘;es
= Accounts Balances over 60 | Balances Due Past Due
Days Past Due [Over 60 Days
UNCATEGORIZED* 21,968 2,129 10% $ 3,088,227.34 $ 2,057,223.71
LARGE COMMERCIAL/INDUSTRIAL 2,989 592 20% $ 4,946,064.36 $ 2,726,964.87
SMALL COMMERCIAL/INDUSTRIAL 2,148 329 15% $ 12,870,072.58 $ 12,505,279.44
MULTI FAMILY RESIDENTIAL 13,427 4,462 33% $ 10,335,077.18 $ 7,523,215.55
MUNICIPAL 383 59 15% $ 316,135.33 $ 6,659.12
SINGLE FAMILY RESIDENTIAL 60,180 11,587 19% $ 4,447644.46 $ 2,638,684.30
OTHER : 252 41 16% $ 872,768.54 $  378,077.23
Totals 101,347 19,199 19% $36,875,989.79  $27,836,104.22
11070778 DEPT OF ENERGY & ENVIRONMENT $ 12,066,858.23 $ 12,066,858.23
11070787 : CONNECTICUT AIRPORT AUTHORITY SUITE 160 $ 827,32872 $  827,328.72
$ 12,894,186.95 $ 12,894,186.95
* The Premise Type for these records needs to be updated $ 23,981,802.84 §$ 14,941,917.27

The table below shows the Multi-Family AR accounts by town. Of the total Multi Family accounts, 33%
of the accounts have balances over 60 days.

# of Contract Accts Total Amount Amount Due
Premise Type # of Contract Accounts | with Balances over over 60 Days

60 Days Past Due e Past Due
BLOOMFIELD 262 % § 26066411 § 127,218.38
EAST GRANBY 3 0 $ (847.66) $ (877.78)
EAST HARTFORD 1,778 576 $ 81049874 §  796,335.73
FARMINGTON -] 2 $ 908111 §  (4,800.11)
GLASTONBURY 406 17 $ (210,366.75) § (210,366.75)
HARTFORD 8,817 3,366 $ 8394,306.94 $ 6,260,079.45
MANCHE STER 2 1 $ 8746806 $  87,468.06
NEWINGTON 284 35 $ 133,36530 §  56,421.97
ROCKY HILL 254 32 $  167,596.56 $  36,573.17
SOUTH WINDSOR 58 4 $  (19162.03) $  (26,358.33)
WESTHARTFORD 919 200 $ 43888425 §  265,784.24
WETHERSFIELD 370 38 $ 6258890 §  24,124.10
WINDSOR 267 % $  200,909.56 § 111,613.42
Totals 13,427 4,462 $10,335,077.18 § 7,523,215.55
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CIP / Debt Service

Expenses for the Capital Improvement Program have a significant impact on cash flow. CIP expenses are
typically pay as we go. The funds are replenished when new debt is issued. Clean Water Project
expenses are currently being funded through State grants and loans and therefore have minimal impact
on cash flow. The cash flow model projects the monthly spend for CIP. We have spent $5.5M year-to-
date on CIP. Debt service is reviewed on a monthly basis to determine what debt will be paid, where we
stand with our debt limit, ensure projects that were funded on a go forward basis is on pace to consume
the funds, estimate the upcoming issuance amount, monitor market conditions and plan a target date to
issue new debt. The chart below shows our monthly debt payments. As shown July and November are
the highest months for debt service. The current plan is to issue new debt in the September time frame
in the amount of $100M+.

2021 Debt Service
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Combined Sewer ®Water mClean Water
Bonds/PLOs Maturing in 2021
Last Payment Month
Drinking Water (SRF 9710C) 3,599 June 2021
CWF (405C) 34,070 December 2021

DEBT LIMITATION IN EXCESS OF OUTSTANDING INDEBTEDNESS $403,907,322
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MDC Budget-Actual Report for March 31, 2021

Metrop District C i March 2021 - Sewer Operating Budget
2021 2021 vs 2020 % of 2021
Current Budget 2021YTD Budget =~ 2021YTD Actuals 2021 Variance ~ 2020 Actuals ~ YTD Variance  YTD Budget
REVENUES
400000 Ad Valorem 51,475,700 12,868,925 12,868,925 = 12,038,275 830,650
Tax on Member Municipalities 51,475,700 12,868,925 12,868,925 - 12,038,275 830,650 25.0%
421210 IGR-Sludge Services 5,536,400 1,384,100 994,794 (389,306) 1,567,385 (572,591) 18.0%
421220 IGR-Liquid Waste Discharge 5,900,000 1,475,000 1,214,608 (260,392) 456,618 757,990 20.6%
421230 IGR-Hazardous Waste 30,000 7,500 - (7,500) - - 0.0%
Revenue for Other Gov't Agencies 11,466,400 2,866,600 2,209,402 (657,198) 2,024,003 185,399 19.3%
411010 Septage Fees 1,463,700 365,925 174,139 (191,786) 215,848 (41,709) 11.9%
411020 Fog Fees 236,000 59,000 (141) (59,141) 920 (1,061) -0.1%
419400 Bill Jobs 20,000 5,000 - (5,000) - - 0.0%
419430 Developers - Materal/Equipment 582,000 145,500 - (145,500) - - 0.0%
423100 Interest Income - Investment 200,000 50,000 11,444 (38,556) 111,404 (99,960) 5.7%
423300 Rental Revenue 145,600 36,400 93,268 56,868 107,513 (14,246) 64.1%
429200 Rebates & Reimbursements 15,000 3,750 66,147 62,397 32,718 33,429 441.0%
429210 Collections & Liens 100 25 - (25) - - 0.0%
429220 Late Payment Charge 1,029,800 257,450 17,455 (239,995) 326,119 (308,664) 1.7%
431210 Misc Revenue 150,000 37,500 10,631 (26,869) 44,994 (34,363) 7.1%
431230 Vendor Discount Revenue 500 125 58 (67) 2 57 11.7%
431240 Sale Of Material & Equipment 88,000 22,000 - (22,000) - - 0.0%
431250 PMU Overhead 6,291,000 1,572,750 1,572,750 - 2,072,750 (500,000) 25.0%
440060 Transfers In/Out 3,800,000 950,000 - (950,000 - - - 0.0%
Other Sewer Revenues 14,021,700 3,505,425 1,945,752 (1,559,673) 2,912,268 (966,516) 13.9%
415010 User Charges: Non Member Towns 451,300 112,825 45,503 (67,322) 2,759 42,744 10.1%
415020 User Charges: Tax Exempt 5,900,000 1,475,000 1,318,051 (156,949) 1,408,585 (90,535) 22.3%
415030 User Charges: Bradley/E Granby 1,380,600 345,150 754,579 409,429 263,247 491,332 54.7%
415050 User Charges: Customer Service Charge 43,000 10,750 4,650 (6,100) 4,904 (255) 10.8%
415110 User Charges: High Strength 540,000 135,000 131,473 (3,527) 157,589 i (26,117) 24.3%
415120 User Charges: High Pressure 770,000 192,500 - (192,500) - - T 0.0%
415230 User Charges: High Flow Surcharge 3,259,200 814,800 727,368 (87,432) 378,852 348,516 22.3%
417830 Sewer Customer Service Charge 7,656,300 1,914,075 1,886,293 (27,782) 1,904,483 (18,190) 24.6%
Sewer User Charges 20,000,400 5,000,100 4,867,916 (132,184) 4,120,421 747,496 24.3%
Total Sewer Revenues 96,964,200 24,241,050 21,891,995 (2,349,055) 21,094,967 797,028 22.6%

4/28/2021 9:54 AM
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Metropolitan District Commission March 2021 - Sewer Operating Budget

2021 2021vs 2020 % of 2021
Current Budget 2021 YTD Budget 2021 YTD Actuals 2021 Variance 2020 Actuals YTD Variance YTD Budget

EXPENDITURES

District Board 203,600 50,900 37,483 13,417 24,300 13,183 18.4%
Executive Office 1,462,000 365,500 291,120 74,380 182,100 109,020 19.9%
Legal 744,400 186,100 153,937 32,163 115,000 38,937 20.7%
Finance 3,532,700 883,175 816,166 67,009 322,500 493,666 23.1%
Information Systems 2,760,000 690,000 767,776 (77,776) 660,100 107,676 27.8%
Engineering & Planning 546,500 136,625 99,311 37,314 72,300 27,011 18.2%
Water Pollution Control 17,456,700 4,364,175 3,596,866 767,309 2,014,035 1,582,831 20.6%
Laboratory Services 750,700 187,675 164,358 23,317 109,400 54,958 21.9%
Maintenance 5,966,800 1,491,700 1,357,334 134,366 734,300 623,034 22.7%
Chief Operating Office 360,300 90,075 82,696 7,379 73,858 8,838 23.0%
Environmental Health & Safety 469,400 117,350 62,665 54,685 64,775 (2,110) 13.4%
Command Center 1,512,700 378,175 333,828 44,347 222,500 111,328 22.1%
Operations 3,068,800 767,200 771,513 (4,313) 400,500 371,013 25.1%
Debt Service 36,090,300 8,344,547 8,344,547 - 10,552,386 (2,207,839) 23.1%
Employee Benefits 16,054,500 4,013,625 2,086,284 1,927,341 1,887,312 198,972 13.0%
General Insurance 2,447,900 611,975 663,149 (51,174) 440,900 222,249 27.1%
Special Agreements & Programs 1,556,900 389,225 113,181 276,044 64,961 48,220 7.3%
Contingencies 1,980,000 495,000 - 495,000 - -

TOTAL EXPENDITURES 96,964,200 23,563,022 19,742,212 3,820,810 17,941,227 1,800,985 20.4%
SURPLUS / (DEFICIT) 0 678,028 2,149,783 1,471,755 3,153,740 (1,003,957)

4/28/2021 9:54 AM
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Metropolitan District C ission March 2021 - Water Operating Budget
2021 2021vs2020 % of 2021
Current Budget 2021 YTD Budget 2021 YTD Actuals 2021 Variance 2020 Actuals YTD Variance  YTD Budget
REVENUES
416110 Water-Domestic 47,992,500 11,998,125 10,278,670 (1,719,455) 9,793,792 484,878 21.4%
416120 Water-Domestic/Religious 175,400 43,850 34,175 (9,675) 33,026 1,149 19.5%
416130 Water-Domestic/Agriculture 45,400 11,350 9,177 (2,173) 8,269 908 20.2%
416210 Water-Commercial 11,583,000 2,895,750 2,744,048 (151,702) 3,093,456 (349,408) 23.7%
416220 Water-Commercial/Religious 1,394,000 348,500 275,259 (73,241) 350,977 (75,719) 19.7%
416230 Water-Commercial/Agriculture 36,500 9,125 1,555 (7,570) 2,234 (679) 4.3%
416310 Water-Industrial 3,568,900 892,225 689,833 (202,392) 714,384 (24,551) 19.3%
416410 Water-Municipal 2,800,600 700,150 381,363 (318,787) 522,979 (141,616) 13.6%
416420 Water-Municipal/Housing 2,521,500 630,375 183,353 (447,022) 168,789 14,564 7.3%
416810 Water-Resale Treated 1,498,500 374,625 296,152 (78,473) 498,568 (202,416) 19.8%
416900 Water-General Surcharge 1,966,400 491,600 525,861 34,261 336,506 189,356 26.7%
416910 Water-Capital Improvement Surcharge 832,300 208,075 190,172 (17,903) 84,436 105,737 22.8%
417110 Cust Service Charges-Domestic 17,833,800 4,458,450 4,428,245 (30,205) 4,598,848 (170,603) 24.8%
417120 Cust Service Charges-Domestic/Religious 73,900 18,475 17,977 (498) 18,990 (1,013) 24.3%
417130 Cust Service Charges-Domestic/Agriculture 5,000 1,250 1,416 166 1,465 (49) 28.3%
417210 Cust Service Charges-Commercial 2,720,000 680,000 583,365 (96,635) 605,073 (21,708) 21.4%
417220 Cust Service Charges-Commercial/Religious 276,700 69,175 64,069 (5,106) 67,746 (3,678) 23.2%
417230 Cust Service Charges-Commercial/Agriculture 5,700 1,425 1,567 142 1,649 (81) 27.5%
417310 Cust Service Charges-Industrial 454,000 113,500 86,631 (26,869) 88,347 (1,716) 19.1%
417410 Cust Service Charges-Municipal 760,800 190,200 175,925 (14,275) 182,161 (6,236) 23.1%
417420 Cust Service Charges-Municipal Housing 235,600 58,900 36,258 (22,642) 37,768 (1,511) 15.4%
417810 Cust Service Charges-Resale Treated 18,500 4,625 13,525 8,900 2,843 10,681 73.1%
417820 Cust Service Charges-Resale Raw 2,400 600 551 (49) 551 0) 22.9%
Sale of Water 96,801,400 24,200,350 21,019,146 (3,181,204) 21,212,669 (193,523)
419110 Hydrant Maintenance-Private 133,500 33,375 (5,385) (38,760) ‘11,603 (16,988) -4.0%
419120 Hydrant Maintenance-Public 1,416,700 354,175 - (354,175) - - 0.0%
419130 Fire Protection Service 5,758,200 1,439,550 1,409,140 (30,410) 1,187,704 221,436 24.5%
419400 Bill Jobs 235,000 58,750 23,880 (34,870) - 23,880 10.2%
419410 Department of Transportation 75,000 18,750 15,278 (3,472) - 15,278 20.4%
419430 Developers - Materal/Equipment 320,000 80,000 - (80,000) - - 0.0%
419910 Fees: Water Tapping 100,000 25,000 18,295 (6,705) 17,650 645 18.3%
Operating Revenues 8,038,400 2,009,600 1,461,208 (548,392) 1,216,957 244,251

4/28/2021 9:54 AM



168 m May 12, 2021 BOARD OF FINANCE

Metropolitan District Commission March 2021 - Water Operating Budget

2021 2021vs2020  %of 2021
Current Budget 2021 YTD Budget 2021 YTD Actuals 2021 Variance 2020 Actuals ~ YTD Variance ~ YTD Budget
423100 Interest Income - Investment 180,600 45,150 21,885 (23,266) 53,639 (31,755) 12.1%
423110 Interest On Assessments. 80,000 20,000 - {20,000) = - 0.0%
423300 Rental Revenue 151,200 37,800 56,707 18,907 34,231 22,476 37.5%
429200 Rebates & Reimbursements 1,000 250 . (250) - - 0.0%
429210 Collections & Liens 400,000 100,000 55,428 (44,572) 40,106 15,321 13.9%
429220 Late Payment Charge 480,300 120,075 64,956 (55,119) 111,741 (46,785) 13.5%
429230 Returned Check Fees 35,000 8,750 (225) (8,975) 300 (525) -0.6%
431010 Recreational Sales 75,000 18,750 - (18,750) - - 0.0%
431020 Forestry Sales 200,400 50,100 20,908 (29,192) 74,331 (53,423) 10.4%
431210 Misc Revenue 150,000 37,500 34,886 (2,614) 64,487 (29,601) 23.3%
431230 Vendor Discount Revenue 1,000 250 20 (230) = 20 2.0%
431240 Sale Of Material & Equipment 120,000 30,000 5,797 (24,203) 3,181 2,616 4.8%
431270 DPH Fee 191,000 47,750 48,265 515 37,380 10,885 25.3%
431280 Cross-Connection/BackWater Fee 230,400 57,600 51,309 (6,291) 52,187 (878) 22.3%
440060 Transfers In/Out 1,400,000 350,000 - (350,000) L - 0.0%
453000 Contributed Capital 16,000 4,000 #: (4,000) & - 0.0%
Total Non-Operating 3,711,900 927,975 359,935 (568,040) 471,584 (111,649)
TOTAL REVENUES 108,551,700 27,137,925 22,840,289 (4,297,636) 22,901,210 (60,921)
2021 2021vs2020  %of2021
Current Budget 2021 YTD Budget 2021 YTD Actuals 2021 Variance 2020 Actuals YTD Variance YTD Budget
EXPENDITURES
District Board 211,900 52,975 39,012 13,963 25,335 13,677 18.4%
Executive Office 1,521,600 380,400 303,002 77,398 189,614 113,388 19.9%
Legal 774,700 193,675 157,720 35,955 119,765 37,955 20.4%
Finance 3,677,000 919,250 849,479 69,771 654,832 194,647 23.1%
Information Systems 5,603,600 1,400,900 1,558,818 (157,918) 686,998 871,820 27.8%
Engineering & Planning 568,800 142,200 103,364 38,836 78,291 25,073 18.2%
Water Treatment & Supply 8,087,800 2,021,950 1,647,422 374,528 1,756,204 (108,781) 20.4%
Laboratory Services 813,200 203,300 178,054 25,246 118,558 59,496 21.9%
Maintenance 6,210,400 1,552,600 1,072,123 480,477 764,236 307,887 17.3%
Chief Operating Office 375,100 93,775 86,071 7,704 76,872 9,199 22.9%
Environmental Health & Safety 488,500 122,125 65,223 56,902 67,419 (2,196) 13.4%
Command Center 2,936,300 734,075 648,173 85,902 637,602 10,571 22.1%
Operations 9,206,300 2,301,575 2,314,540 (12,965) 1,215,018 1,099,522 25.1%
Patrol 1,519,200 379,800 166,804 212,996 249,249 (82,445) 11.0%
Debt Service 35,114,000 8,333,929 8,333,929 - 11,311,364 (2,977,435) 23.7%
Employee Benefits 19,622,200 4,905,550 2,549,903 2,355,647 2,301,839 248,064 13.0%
General Insurance 3,671,800 917,950 994,723 (76,773) 661,238 333,485 27.1%
Taxes & Fees 3,810,500 1,688,543 1,688,543 - 1,807,049 (118,506) 44.3%
Special Agreements & Programs 4,338,800 1,084,700 617,045 467,655 902,346 (285,301) 14.2%
TOTAL EXPENDITURES 108,551,700 27,429,272 23,373,949 4,055,323 23,623,831 (249,882) 21.5%

SURPLUS / (DEFICIT) 0 (201,347) (533,660) (242,313) (722,621) 188,961 412812021 954 AM
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MDC Preliminary Pension Plan Portfolio Summary for March 31, 2021

Metropolitan District Pension Plan
Prelimary Performance as of March 31, 2021

Portfolio ] Market Value

Total Portfolio 1.4 37 $256,863,312  100% 100% —
Manager Shadow 24 53

AQR 5.1 34 $26,542,734  103% 100%  03%
Russell 1000 3.8 59

Wellington LC 27 53 $54.629498  213% 200%  13%
S&P 500 4.4 62

RhumbLine 4.7 134 $32.825972  12.8% 10.0%  2.8%
S&P 400 4.7 13.5

Wellington SC -0.6 85 $33,120.534  129% 100%  29%
Russell 2000 L0 12.7

Hardman Johnston 4.1 3.6 $24.139.815  9.4% 75%  19%
MSCI EAFE 24 3.6

Lazard 26 18 S13.635.690  53% 50%  03%
MSCI EAFE 24 3.6

Comerstone 0.0 0.0 $2.886.484  1.1% 25%  -14%
NCREIF ODCE 21 21

Intercontinental 25 25 $6,718.669  2.6% 50%  -2.4%
NCREIF ODCE 21 21

Madison 0.0 0.0 $3.705913  1.4% 25%  -1.1%
NCREIF ODCE 21 21

FIA 32 32 $9424173  3.7% 50%  -13%
NCREIF Timber 0.8 0.8

Goodwin -1.0 3.0 528,301,664 11.0% 125%  -1.5%
Aggregate Index 22 3.4

Aetna 04 12 $16291202  63% 10.0%

RL GIC Index 0.2 0.6

Aetna Cash $4.141469  1.6% 0.0%  1.6%
Wilmington Cash $499.495  02% 0.0%  02%

Dahab Associates, Inc.

OPPORTUNITY FOR GENERAL PUBLIC COMMENTS

Independent Consumer Advocate David Silverstone spoke to clarify his position in support of
the ad valorem tax is nuanced and directs Commissioners to review his recent response to
questions from Commissioners.

COMMISSIONER COMMENTS AND QUESTIONS

Commissioner Hoffman asked about the different costs for a resident in one town compared to
another. He asked whether this is anything that can be done to equalize costs across the
towns and supports Commissioner Currey’s request to look further into the current formula for
ad valorem.
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ADJOURNMENT

The meeting was adjourned at 4:59 PM

ATTEST:

} John S. IV;lrtIe, Esq. , July 7, 2021

District Clerk Date of Approval
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BOARD OF FINANCE
SPECIAL MEETING
The Metropolitan District
July 7, 2021

PRESENT: Commissioners Allen Hoffman and Pasquale J. Salemi; Citizen
Members Awet Tsegai (3)

REMOTE
ATTENDANCE: Commissioners Andrew Adil, Donald Currey, Citizen Members
Joan McCarthy Gentile and Linda King-Corbin (4)

ABSENT: Citizen Member Ronald Angelo (1)
ALSO
PRESENT: Commissioner Dominic Pane

Commissioner Bhupen Patel (remote)

Scott W. Jellison, Chief Executive Officer
Christopher Stone, District Counsel

John S. Mirtle, District Clerk

Robert Barron, Chief Financial Officer

Kelly Shane, Chief Administrative Officer
Christopher Levesque, Chief Operating Officer
Susan Negrelli, Director of Engineering

Robert Schwarm, Director of Information Services
Tom Tyler, Director of Facilities

Rob Constable, Manager of Treasury

Lisa Remsen, Manager of Budget and Analysis
Thanh-Tra Phan, Controller

Carrie Blardo, Assist to the Chief Operating Officer
Victoria S. Escoriza, Executive Assistant

Julie Price, Professional Level Trainee

David Silverstone, Independent Consumer Advocate
Vanessa Rossitto Clifton Larson Allen LLP
Jessica Aniskoff, Clifton Larson Allen LLP

Bruce Chudwick, Shipman & Goodwin, LLP
Adam Krea, Hilltop Securities

CALL TO ORDER

Chairman Salemi called the meeting to order at 4:05 PM

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS

David Silverstone, Independent Consumer Advocate, spoke regarding sections of the CAFR
(Comprehensive Annual Financial Report) related to contingent liabilities and questioned why
the dispute over Colebrook Dam is not included. He also spoke regarding sections of the
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