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Present:

Absent:

Also
Present:

Meeting
of
PERSONNEL, PENSION AND INSURANCE COMMITTEE
The Metropolitan District
555 Main Street, Hartford
Monday, January 11, 2010

Commissioners Timothy Curtis, John M. Grottole, Maureen Magnan,
Pasquale J. Salemi, Raymond Sweezy, Alvin E. Taylor, Joseph Verrengia
and District Chairman DiBella (8)

Commissioners Donna Hemmann, Joseph Klett, Trude H. Mero, J.
Lawrence Price and Albert F. Reichin (5)

Charles P. Sheehan, Chief Executive Officer

John M. Zinzarella, Chief Financial Officer

Scott W. Jellison, Chief Operating Officer

Robert E. Moore, Chief Administrative Officer

R. Bartley Halloran, District Counsel

Kristine C. Shaw, District Clerk

Kerry E. Martin, Assistant to the Chief Executive Officer
Linda R. Foster, Executive Assistant

Patricia Speicher Werbner, Director of Human Resources
Richard H. Goldstein, Attorney, Pepe & Hazard LLP

CALL TO ORDER

Chairman Taylor called the meeting to order at 5:24 P.M.

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS

No one from the public appeared to be heard.

APPROVAL OF MINUTES

On motion made by Commissioner Curtis and duly seconded,
the meeting minutes of December 14, 2009 were approved.

2010 WAGE SCHEDULE ADJUSTMENT EXEMPT AND EXCLUDED EMPLOYEES-

Report 4.

To:

Personnel, Pension and Insurance Committee for consideration on
December 14, 2009

It has been the District’'s practice to consider salary and benefit changes

for all Exempt and Excluded and Unclassified Employees on an annual basis. In light of
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this, staff recommends that the salary schedule for these employees be increased by
3.95%. This adjustment reflects the same general wage adjustment(s) that have been
negotiated with all three of the collective bargaining units for 2010 and as were
approved by the District Board.

This adjustment maintains the internal equity of and between all of the
positions across the District, including bargaining units.

Accordingly, it is RECOMMENDED that it be:

VOTED: That the Personnel, Pension and Insurance Committee recommends to
the District Board passage of the following resolution:

RESOLVED: That, effective the first accounting week of the 2010 year (week-starting
December 27, 2009), the salary schedule for all Exempt and Excluded and
all Unclassified Employees be increased to by 3.95%.
Respectfully submitted,
Charles P. Sheehan

Chief Executive Officer

On motion made by Commissioner Sweezy and duly seconded
the report was received.

EXECUTIVE SESSION

Prior to the vote, at 5:30 P.M., Chairman Taylor requested an executive
session for the purpose of discussing union negotiations.

On motion made by District Chairman DiBella and duly
seconded the Personnel, Pension and Insurance Committee
entered into executive session for the purpose of discussing
Union Negotiations.

Those is attendance during the executive session were as follows:
Commissioners Timothy Curtis, John Grottole, William DiBella, Maureen Magnan,
Pasquale J. Salemi, Raymond Sweezy, Alvin E. Taylor, Joseph Verrengia, Messrs.
Sheehan, Jellison, Zinzarella, Moore, Patricia Speicher Werbner, and Attorney R.
Bartley Halloran

RECONVENE

At 6:00 P.M., Commissioner Taylor requested to come out of executive
session and on motion made by District Chairman DiBella and duly seconded the
Personnel, Pension and Insurance Committee came out of executive session and
reconvened.
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Mr. Sheehan said that the preceding resolution included all Exempt &
Excluded Employees and all Unclassified Employees. He said that the Unclassified
Employees would also include the three Durational Project Engineers who are presently
assigned to the Program Management Unit.

Chairman Taylor said that the motion had already been made
and duly seconded, subsequently, the resolution was
approved and recommended to the District Board by
unanimous vote of those present.

ADJOURNMENT

The meeting was adjourned at 6:01 P.M.

ATTEST:

) T
MM”W/ March 8, 2010

Kristine C. Shaw
District Clerk Date Approved
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Meeting
of

PERSONNEL, PENSION AND INSURANCE COMMITTEE

The Metropolitan District
555 Main Street, Hartford
Monday, February 8, 2010

Present: Commissioners Daniel Camilliere, John M. Grottole, Maureen Magnan,
Trude H. Mero, Pasquale J. Salemi, Raymond Sweezy, Alvin E. Taylor,
Joseph Verrengia and District Chairman DiBella (9)

Absent: Commissioners Timothy Curtis, Joseph Klett, J. Lawrence Price and
Albert F. Reichin (4)

Also

Present: Donna Hemmann, Commissioner
Charles P. Sheehan, Chief Executive Officer
Scott W. Jellison, Chief Operating Officer
Robert E. Moore, Chief Administrative Officer
John M. Zinzarella, Chief Financial Officer
Carl Bard, Deputy Chief, Program Management Unit
R. Bartley Halloran, District Counsel
Christopher R. Stone, Assistant District Counsel
Patricia Speicher Werbner, Director of Human Resources
Kristine C. Shaw, District Clerk
Lebert Thomas, Manager of Engineering & Planning
Louise Guarnaccia, Project Controls Manager
Frank Morse, Manager of Construction Services
Constantin Banciulescu, Interim Chief of Engineering
Robert Facey Jr., President, Local 3713
Tom Raffa, President, Local 1026
Michael Jefferson, PMU Diversity Manager
Carol Fitzgerald, Manager of Financial Control
Jay Wesley, Manager of Procurement
Kerry E. Martin, Assistant to the Chief Executive Officer
Linda R. Foster, Executive Assistant
Richard H. Goldstein, Attorney, Pepe & Hazard LLP
Brian McCarthy, Camp Dresser & Mckee

CALL TO ORDER

District Chairman DiBella called the meeting to order at 5:15 P.M.
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ROLL CALL AND QUORUM

The District Clerk called the roll and informed Chairman DiBella that a
quorum of the Personnel, Pension and Insurance Committee was present, and the
meeting was declared a legal meeting of The Metropolitan District of Hartford County,
Connecticut.

ELECTION OF CHAIRMAN

District Chairman DiBella called for nominations for Chairman.

Commissioner Magnan nominated Commissioner Alvin E. Taylor for
Chairman of the Personnel, Pension and Insurance Committee. There were no other
nominations.

On motion made by Commissioner Magnan and duly
seconded, Commissioner Taylor was unanimously elected
Chairman of the Personnel, Pension and Insurance Committee.

Commissioner Taylor assumed the Chair and thanked the members of the
Committee.

ELECTION OF VICE CHAIRMAN

Commissioner Salemi nominated Commissioner Raymond Sweezy for
Vice Chairman of the Personnel, Pension, and Insurance Committee. There were no
other nominations.

On motion made by Commissioner Salemi and duly seconded,

Commissioner Sweezy was unanimously elected Vice
Chairman of the Personnel, Pension and Insurance Committee.

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS

No one from the public appeared to be heard.

APPROVAL OF MINUTES

On motion made by Commissioner Sweezy and duly
seconded, the meeting minutes of December 14, 2009 were
approved.

REENGINEERING - REPORT 6.

Chairman Taylor announced that the reengineering report will be provided
by Charles P. Sheehan, Chief Executive Officer. He said that this report was just a
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general overview at this point and there will be more detailed matters presented to the
Committee at a later date.

Mr. Sheehan said that the Committee will not be asked this evening to act
on this report and that Committee members will have a month to study it, ask questions
and get additional information if needed. He said at the next meeting, the report will be
more detailed but within the same framework of this presentation.

ADJOURNMENT

The meeting was adjourned at 6:03 P.M.

ATTEST:

/&LM&WW

Kristine C. Shaw
District Clerk Date Approved

March 8, 2010
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Present:

Absent:

Also
Present:

Meeting
of
PERSONNEL, PENSION AND INSURANCE COMMITTEE
The Metropolitan District
555 Main Street, Hartford
Monday, March 8, 2010

Commissioners Daniel Camilliere, Timothy Curtis, John M. Grottole, Trude
H. Mero, J. Lawrence Price, Albert F. Reichin, Pasquale J. Salemi,
Raymond Sweezy, Alvin E. Taylor, and Joseph Verrengia (10)

Commissioners Joseph Klett and Maureen Magnan (2)

Commissioner Donna Hemmann

Charles P. Sheehan, Chief Executive Officer

Scott W. Jellison, Chief Operating Officer

Robert E. Moore, Chief Administrative Officer

John M. Zinzarella, Chief Financial Officer

R. Bartley Halloran, District Counsel

Christopher R. Stone, Assistant District Counsel

David Ryan, District Labor Counsel

Patricia Speicher Werbner, Director of Human Resources
Kristine C. Shaw, District Clerk

Louise Guarnaccia, Project Controls Manager

Doris Poma, HR Diversity Officer & Interim Mgr of Employee Services
Robert Facey Jr., President, Local 3713

Gilbert Bironi, President, Local 184

Jay Wesley, Manager of Procurement

Stan Pokora, Manager of Treasury

Robert Zaik, Manager of Labor Relations

Kerry E. Martin, Assistant to the Chief Executive Officer
Linda R. Foster, Executive Assistant

Eric Young, GIS Analyst

Ann Marie Spielman, GIS Analyst

Richard H. Goldstein, Attorney, Pepe & Hazard LLP

CALL TO ORDER

Chairman Taylor called the meeting to order at 5:02 P.M.

APPROVAL OF MINUTES

On motion made by Commissioner Sweezy and duly
seconded, the meeting minutes of January 11, 2010 and
February 8, 2010 were approved.
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CHANGE IN AGENDA

Chairman Taylor requested that if there was no objection, Agenda item #6 be
taken up prior to Agenda item #5. There was no objection to his request.

MDC DEFINED BENEFIT PENSION PLAN-PLAN ASSET PERFORMANCE REVIEW-
DECEMBER 31, 2009-Report 4.

John Zinzarella, Chief Financial Officer, introduced David Lee from Dahab
Associates. Mr. Zinzarella said that Mr. Lee will run through the performance of the
pension assets for the year ended December 31 2009 for the members of the
Personnel, Pension and Insurance Committee.

Mr. Lee highlighted the Metropolitan District of Connecticut, Performance
Review Report for the period ending December 2009.

Mr. Lee said the he would start his report with an overview of what
happened in the prior quarter. He made the following remarks.

“As you know, this report covers the fourth quarter of 2009. It's changed
dramatically, meaning that the markets have changed dramatically. The fourth quarter
of 2009 really saw the close of a turnaround in the U.S. economy, as well as the world
markets. Towards the tail end of 2008, as well as the first quarter of 2009, we
essentially saw what potentially could have been the second great recession or great
depression. The markets, as well as the federal governments around the world, saw
this, and what they did was they tried to increase the stimulus that we saw on a fiscal
basis because they really, at the end of the day, had to backstop a lot of financial
institutions. And that's because the world has become intertwined in how financial
institutions operate. Fortunately, we saw that turnaround. As you probably have heard,
all on the radio, as well as TV, tomorrow will mark that one-year anniversary since we
saw the turnaround of the market. So we've come back about 70% since that drop,
giving us, at the end of the year, about a 26.5% return on the equity markets. Fixed
income also performed well. Your fund, overall, did well, but before | jump into the sum
of the numbers, | want to highlight some of that economic overview by flipping to our
reports. On page one (1) on the bottom left-hand corner. This is a chart of what GDP
growth looks like on a quarter by quarter basis. Before we had the turnaround towards
the back half of 2009, we saw a full year of negative GDP growth, which is not good, of
course. And typically the stock market portends what's going to happen in GDP by
about six months or so, which is kind of what we saw also in the early part of 2009. And
then, of course, we see on the next page, page two (2), top left portion of the page.
Again, just to give a depiction of what we're talking about in terms of the market
turnaround. You'll see that the S&P 500 had nice positive returns in the last three
quarters. Somewhat as well in the international marketplace by the EAFE (Europe,
Australasia and Far East) Index, which is on the right-hand side. So all of that just kind
of provides a little bit of a backdrop to what we saw happen in the overall world
economy. If you could flip to page seven 7 in the book...and this is where we get to
some of the meat of the information. You'll see that the total fund gained 3.8% for the
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quarter exceeding your benchmark of 3.1%, putting you in the 19" percentile. I'm in the
upper left-hand corner. Now, in this ranking, the lower the number, the better. So 1 is
the best; 100 is the worst, 19" means that you all did pretty well. And as you can see,
we ranked this fund relative to other public funds. If you go down that column, you
notice that every piece of the puzzle here was very good for the quarter. Large-Cap
Equity came in at 6.0% versus the benchmark at 6.0%, in line with the bench mark —
59% percentile. Small-Cap came in at 4.9% versus 3.9%, the Russell 2000, putting you
in the 54 percentile. International Equity was at 5.2% versus 2.2%, in the 11t
percentile. Domestic Fixed Income at 1.6 versus either the RL GIC (Guaranteed
Investment Certificate) Index of 1.2% or the Barclays AGG (Aggregate Bond Index) of
0.2% ranking the performance in the top quartile. Global Fixed Income was down a little
bit, -1.6%, but still ahead of your benchmark at -1.9%. And that was in the 94%
percentile. When you look at it as a whole, your fund was in the top quintile. Staying at
the top row, what I'm going to do is just go over to the 12-month column, which is the
middle. You'll see that the fund was up 24% relative to your benchmark of 18.5%,
putting you in the 17t percentile. Again, a very good number. And even over the long
term of about 5 years and change, the fund was up 4.4% versus a 3.0%. Again, the
18" percentile. So overall, very good numbers. | want to highlight on the right-hand
side, top of the page, we have an asset allocation, which | will get to in another page.
And the bottom right-hand of the portion is the investment return. This is where we
show you dollars and cents of where you started off at the quarter and how you got to
the end of the quarter. What monies came in; what monies went out. So at the
beginning of the quarter, the fund had just shy of $129 million, so $128.8 million. About
$1.8 million was taken out, and you gained about $5 million combined income, as well
as capital gains. So at the end of the quarter, the fund was up to nearly $132 million.”

(Referenced Pages Inserted below)
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ECONOMIC ENVIRONMENT

The Road to Recovery

The U.8. and other major global economies continued to gain
strength during the fourth quarter of 2009, While credit
remained tight, there were clear signs that most areas were
improving. The TU.S. and many other countries’ stinulus
programs have boosted economic activity, While the programs
have varied in their approaches the broad consensus is that the
“Oireat Recession™ is either over or nearly so thanks to massive
government spending.

Domestically,
economists  claim  that
the stimufus has saved
roughly 2.5 million jobs.
At the same time, the
average consumer has
begun  to pay  down
personal  debt  and 15
actually in a net savings
maode. Surprisingly,
consumer spending is up
slightly too, having risen
one percent in December
fromm a  wear ago,
Existing home  sales
appear to have bottomed
and sale prices have crept up in some regions of the country
thanks to an SB.000 incentive for first time homebuyers.
Unfortunately, while the Government’s first time homebuyer
tax credit stimulated sales, many more foreclosures are still
expected in 2010,

On the credit front, major banks recently have returned some or
all of their Government loans, One hundred and forty ULS,
banks were closed down in 2009 by the regulators. The credit
markets continue to re-liguefy and reflect narrowing interest
rate spreads between Treasuries and corporate bonds of all
stripes. Corporations arc again able to borrow in the public
market. Even highly leveraged REITs have raised billions of
dollars throughout 20049, thus staving off collapse of the
property sector. While there is great uncertainty about
comimercial property refinancing in the next year, the impact of
defaults in this sector has not been great to date.

All of the stimulus spending is leading fo growing budget
deficits, which will either lead to higher taxes or inflation at
some future date. For now, inflation remains reasonably
contained, in large part because of high unemployment. Recent
figures indicate that unemployment may have peaked at 10%.
If that figure begins to drop significantly, some action may be
needed o forestall inflationary pressures,

The Federal Reserve has sustained ifs near zero interest rafe
stance for short-term rates. Ten year Treasuries ended 2009
well below 4%, These historically low rates helped drve
corporate  borrowing, which i turn, led to  increased
manufacturing activity. Besides benefiting from low borrowing
rates, corporations also reduced their costs. These steps helped
o improve profits, In addition, the falling U.S, dollar has
helped to push up exports and dampened imports,

For the full year, the Consumer Price Index (CPI) rose 2.7%.
When food and energy are excluded, 2009 inflation was a more
modest 1.8%. Despite persistent economic headwinds and a
risk-averse American consumer, stocks: and bonds continued to
perform well during the quarter.
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EQUITY MARKET

While fourth quarter returns were muted compared to those of
the two _.\.3....__. quarters, they were still healthy. The S&P 500
returned 6.0%, including dividends. All but one of the S&P
sectors returmed 6% or more, Consumer Durables (+16.2%)
and naﬂﬂsﬁq Technology (+12.3%) led the way, sparking
::.mn gains  were _:m_wnq than expected consumer holiday

3 purchases and capital
expenditures in the technology
sector.  Consumer  Services
rallicd 9.6% as there was less
uncertainty surrounding
healthcare  reform, The
financial sector  (=1.9%)
suffered partly due to new
regulatory concerns and the
distinet possibility of further
asset  write-downs.  Profit
taking also impacted this sector, which had rocketed up 31%
Just one quatter ago.

The Russell 2000, representing small-cap stocks, gained less
than the S&P, or 3.9%. However, the Russell 2000 small eaps
bested S&P 500 large caps for the vear: 27.2% vs. 26.5%.
Continuing the pattern since March, growth stocks beat value
stocks across market caps during the guarter. As evidence, the
Fussell 3000 Growth Index added 7.7% compared to 4.29% for
the Russell 3000 Value Index.

The year-end dividend vield for the S&P was 2.3% and the
pricefearmings ratio was 17.3 times. The vield was lower and
the P/E higher than three months earlier, reflecting higher stock
prices.

The invesiment “sweet spot” for year 2009 was in the mid-cap
growth space, The Ruossell Mid Cap Growth Index posted a
breathtaking 46.3% advance. Still, virtually all domestic stock
indices rose 20% or more. Bottom line: the selling frenzy of
2008 and early 2009 umed inte a buyving stampede for the
latest nine-months.

INTERNATIONAL EQUITIES

Again, for the fourth straight quarter, emerging markets
trounced their developed country counterparis, MSCI
Emerging Markets roared ahead 8.6% (in U8, dollar terms)
while the EAFE returned only 2.2%. For yewr 2009, EAFE
outperformed most LS. uE.nw markets, -ﬁ:EB.bm 32.5%.
Emerging  markets  soared T o
T9% during the same period,
Increased domestic demand
for products, less financial
sector  astress, and  rising
commodity exports  helped
many EM countries to surpass
EAFE in the last gquarter and
for the vear as & whols, The
BRIC  countries  {Brazl,
Ruszia, India and China) were
featured players in these spectacular resulis. The best
petformer of all was Brazil, gaining 13.1% for the guarter and
128.6% for the year.

Among EAFE country components, the UK gained a solid
T.0%. By companison, EAFE Europe excluding the UK turned
ina E_R_wﬂ. 1.6% return. Drageing down results were Greece,
Austria and to a lesser extent Finland, Denmark, Japan and



PERSONNEL, PENSION AND INSURANCE COMMITTEE

12 m March 8, 2010

METROPOLITAN DISTRICT OF CONNECTICUT DECEMBER. 318T, 2009

EXECUTIVE SUMMARY

PERFORMANCE SUMMARY ASSET ALLOCATION

Annyalized
Quarter Y-T-D 12 Months 3-Years  Simee 12/2004 .
: Large Cap Equity  42.6%  § 56, 246,031 §
Total Portfolio A% 24.0% 248,0% 1% 4.4% Small Cap Bquity 1L.7% 15,489,092 §
PUBLIC FUND RANK {19} (1 (17 { 26 [ 18) : InF'] Equity 10.8% 14,305, 562 1
POLICY INDEX 3.1 18.5 18.5 -0.5 3.0 o L
¢ Domestic Fived  23.7% 31,256,419 §
Large Cap Equity &0 33.6 336 -4 1.5 o Gilohal Fixed a.8% 12,964, 124
LC CORE RANE {59 (1 (11} (25 [ 29} i .
S&P 500 £.0 26,5 6.5 - 5.6 0.4 Cash 1.3% 1,670, 963
Small Cap Equity 4.9 44.3 44.3 -3.3 2.7 - 1c i
Total P . Loz, 181§
SMALL CAP RANK £ (m (17} {53} (55 ol Focfels  100.0% 8 131,932,151 |
RUSSELL 2000 3.0 7.2 27.2 -6.1 0.5 h
Int'] Equity 5.2 42,9 429 43 52
INTL B RANE (1 (163 [ 16} {45} (51}
MSCT FAFE 2.2 325 32,5 -5.6 4.0
Domestic Fixed 1.6 6.3 6.3 6.4 .0
CORE FIXED fANE [ 25) [ 84) { 85} {38} [ 4
EL GIC INDEX 1.3 4% 4.8 i 4.7
BARCLAYS AGG 0.2 5.9 59 6.0 20
Global Fixed -1.6 6.6 . 9.7
GLORAL FINED RANK [ 2d) [ &3} {53) (11} INVESTMENT RETURN
CITI WGHI -1 16 16 5.1 4.8 S T
Market Value 972009 $ 128,792 412
Contribs / Withdrawals -1,750,374
[ncome TAT K6
Capital Gains / Losses 4,133,147
Market Vahie 12/200% & 131,932,191
7 DAHAB ASSOCIATES INC,

After further discussion, Mr. Lee commented that the next step would be

to run an asset allocation and a compliance report for the Committee.
(A copy of the “Metropolitan District of Connecticut, Performance Review-December

2009 is maintained in the Office of the District Clerk)
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DISCUSSION OF POSSIBLE ACTION REGARDING PENDING LABOR DISPUTES
RELATING TO PENSION NEGOTIATIONS-Report 6.

EXECUTIVE SESSION

At 5:30 p.m., Chairman Taylor requested an executive session for the
purpose of discussing a pending labor dispute relating to pension negotiations.

On motion made by Commissioner Reichin and duly
seconded, the Personnel, Pension and Insurance Committee
entered into executive session for the purpose of discussing
the pending labor dispute relating to pension negotiations.

Those in attendance during the executive session were as follows:

Commissioners Daniel Camilliere, Timothy Curtis, John M. Grottole, Trude H. Mero, J.
Lawrence Price, Albert F. Reichin, Pasquale J. Salemi, Raymond Sweezy, Alvin E.
Taylor, Joseph Verrengia, Attorneys Halloran, Stone and Ryan, Messrs. Moore, Zaik
and Patricia Speicher Werbner

RECONVENE

At 6:20 p.m., Chairman Taylor requested to come out of executive session
and on motion made by Commissioner Reichin and duly seconded, the Personnel,
Pension and Insurance Committee came out of executive session and reconvened. No
formal action was taken.

CONSIDERATION OF AND POTENTIAL ACTION REGARDING PENDING
RECLASSIFICATION REQUESTS-Report 5.

EXECUTIVE SESSION

At 6:21p.m., Chairman Taylor requested an executive session for the
purpose of discussing a pending claim before the State Labor Board relative to pending
reclassifications.

On motion made by Commissioner Sweezy and duly
seconded, the Personnel, Pension and Insurance Committee
entered into executive session for the purpose of discussing a
pending claim before the State Labor Board relating to
pending reclassifications.
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Those in attendance during the executive session were as follows:

Commissioners Daniel Camilliere, Timothy Curtis, John M. Grottole, Trude H. Mero, J.
Lawrence Price, Albert F. Reichin, Pasquale J. Salemi, Raymond Sweezy, Alvin E.
Taylor, Joseph Verrengia, Attorneys Halloran and Stone, Messrs. Moore, Zaik and
Patricia Speicher Werbner

RECONVENE

At 6:35 p.m., Chairman Taylor requested to come out of executive session
and on motion made by Commissioner Reichin and duly seconded, the Personnel,
Pension and Insurance Committee came out of executive session and reconvened. The
following action was taken:
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Carpenter-Job Classification Amendment

To: Personnel, Pension and Insurance Committee for consideration on March
23,2010

We are recommending that the Classification Flan be amended to reflect
the attached job specification and value change for the Carpenter classification
(proposed LT-11, annual range -20089 is $54 600.00 to $55,520.00). The present
salary range is $52,000.00 to $62,337.60. There is ene incumbent. There is a low
amount of retroactivity ($620.00) because the incumbent has received compensation
under a temporary higher-classified assignment (lead mechanic).

The incumbent performs in the lead capacity in full spectrum of carpentry
types of projects, including the lay-out and design of office settings and other retro-fit
commercial spatial adjustments. The incumbent plans, designs and coordinates the
implementation of various types of repair and renovation projects. The incumbent is
required to make critical commercial carpentry-types of determinations.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employee and supervision was considered. It was determined
that this employee's breadth and difficulty of assigned tasks was increased. The Scope
and Complexity classification factor has to be adjusted one level.

Therefore, staff is recommending that the classification system be
amended to reflect the attached job specification changes for the Carpenier position
and to re-allocate the salary to LT-11 labor grade.

It is therefore RECOMMENDED that it be;

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVYED: That the classification system be amended to reflect the attached job
specification changes for the Carpenfer position and to re-allocate the

salary to LT-11 labor grade.
Respectfully wiﬂed,
%ﬁe j-r sl

Charles P. Sheehan
Chief Executive Officer
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TITLE: CARPENTER CODE: 39302

GENERAL DESCRIPTTON:

This is full performance of commercial carpentry work involving the performance of all phases
of design, lay-out, rough and Gnish carpentry and retro-fit projects and applications.

Work invelves responsibility for safe construction and repair of wooden or related objects.
Duties include constructing and repairing a wide variety of wood or related objects and installing
building materials and hardware. This position also has the responsibility for making eritical
commercial: carpeniry  decisions.  This work requires that the employee have very good
knowledge, skill and ability in carpentry work, including the ability to lead assistants.

SUPERVISION RECEIVED:

Work under the general supervision of a crew leader or supervisor,

Diesipns, drafis lay-outs, constructs and repairs a wide variety of structures, frames, facilities, and
fixtures in the shop and in the field. Performs minor masonry, roof and related repairs.

Construets and repairs furniture, shelves, counters, cahinets, and related ohjects in the shop and
in the field.

Installs insulation, wall board, door frames, ceilings and floors, including floor tiles.
Installs and repairs related hardware,

May perform elementary electrical and plumbing tasks associated with assigned projects.
Performs work in a sale manner and observes all safety procedures.

Uses all tools, equipment and materials responsibly and performs basic inspection and preventive
mainfenance prior o use.

Fills out job or shift report forms, as assigned.
Performs work of lower classifications, as necessary.
Owversees the work of helpers, as assigned.

Performs related work as required.
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TITLE: CARPENTER CODE: 39302

KNOWLEDGE, SKILLS AND ABILITIES:

Good knowledge of the tools, equipment and methods of carpentry.

Good knowledge of the work standards and satety procedures in carpentry.
Good skill in the use of the tools and equipment of the carpentry trade.
Good ability to perform carpentry work safely, effectively and efficiently.
Some ability to perform elementary electrical and plumbing trade tasks.

Good ability to follow oral and written instructions and to learn District procedures, Good
ability to communicate orally.

Good ability to fill out forms.
Some ability to oversee the work of others,

Considerable ability to establish and maintain effective working relationships with coworkers.

QUALIFICATIONS:

A high school or trade school diploma or the equivalent plus four years of varied carpentry
experience, or an equivalent combination of education and qualifying experience substituting on
a year-for-year basis.

SPECIAL REQUIREMENTS:

Must have a valid driver’s license,
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Machinist/Maintenance Mechanic 2-Job Classification Addition

To: Personnel, Pension and Insurance Committee for consideration on March
g 2010

We are recommending that the Classification Plan be amended to reflect
the new job specification for a Machinist/Maintenance Mechanic 2 classification with a
proposed value of LT-12 salary grade (annual range -2000 is $57,408.00 fo
$68,910.40). The creation of this machinistmechanic position recognizes the specific
job assignments provided to this group. The employees assigned to this position handle
all of the plants maintenance duties, including special rigging to retro-fit new equipment
and parts, the fabrication of parts and tools, and the lay-out and design of intricate and
complex maintenance projects.

This proposal would address five incumbent joumey level trades
personnel assigned to the Plants Maintenance Activity. The two analysts have master
level technical degrees and are affiliated with various professional organizations. The
projected retroactivity (effective: June 22, 2008) is $23,000.00, including overtime.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employee and supervision was considered. [t was determined
that because of design lay-out and planning requirements, combined with the machinist
duties, the Decision Making Discretion classification factor had to be adjusted one
level. The incumbents exercise more discretion in their roles of project lay-out and
design.

Therefore, staff is recommending that the classification system be
amended to reflect the addition of a Machinist/Maintenance Mechanic 2 and to allocate
the position to LT-12 salary grade.,

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the addition of a
MachinistMaintenance Mechanic 2 position and to allocate the position to

LT-12 salary grade.
Respectful mitted,
Clha Ol e

Charles P. Sheshan
Chief Executive Officer
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TITLE: MACHINISTMAINTENANCE MECHANIC 2 CODE, 39300

GENERAL DESCRIPTION:

This is responsible stationary equipment maintenance work involving the maintenance, repair
and Fabricition work related to plant equipment and parts.

Work involves responsibility for safe fabrication and repair of standard machinery. and the use
of various machine tools, the review of blueprints, the development of lay-out, speeifications and
design plans and the cross-checking of repairs and fabrications. for accitracy and ‘effectivencss.
Duties |n:,]ude:_qpe1‘atir!g |'|n|m,e|'|_1|1ce power equipment, machine Shop lx]lllpl:tie’lli repairing
machinery and oversecing assistants when assigned. This position also has the responsibility for
making standard machinist and machinery repair decisions. This work requires that the
employee have good knowledge, skill and ability in stationary equipment mechanic and
machinist work.

SUPERVISION RECEIVED:
Works under the general supervision of a Plant Maintenance Supervisor or other supervisor,

EXAMPLES OF DUTTES:

Maintaing and repairs standard motors, conveyors, pumps, compressors, turbines, sand related
equipment. Sets up and: operatcs ‘machine and precision hand tools to fit, manufachure or. repair
metal parts, machinery and frameworks. Disassembles, repairs and reassembles components and
equipment to ensure proper alipnment, balance and tolerances. May make sketches or use
blueprints and design plans in diagnosing and repairing equipment.

Operatés lathes. grinders, milling machines, drill presses, and other machine shop cquipment 1o
fabricate parts 1o tolerances. Refers to blueprints, engineering drawings, damages parts or part
descriptions to determine dimensions and tolerances of the parts to be manufactured or repaired.
Understands sequence of machine and equipment operation.

1’LILUF[‘[15 w;lqlmg, n;,gm:r plumbmg, and Lﬂrpentri- _a:_s_z_asmgned I'}evcinps plans and prcr]cct

from |3roce<.'-‘. op-cramﬂ and supen'lsnrs Performs telated work as reqmrer.l

Performs work in a safe manner and ohserves all safety procedures. Fills out job or shift report
forms, as assigned. Performs work of lower classifications, as necessary.

Uses all tools, equipment and materials responsibly and performs basic inspection and preventive
maintenance prior to use. Oversees the work of assistants, as assigned.

Responds to emergencies at any time of day or night, as directed. Serves on-call, as assigned.

-
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TITLE: MACHINIST/MAINTENANCE MECHANIC 2 CODE: 39306

ENOWLEDGE, SKILLS AND ABILITIES:

Good knowledge of the tools, equipment and methods of maintenance mechanic and machinist
worlk. Good knowledge of machine and equipment operation. Good ability to troubleshoot and
resolve equipment operating issues.

Good knowledge of the work standards and safety procedures in maintenance mechanic and
machimist work. Good skill in the use of the tools and equipment of the machinist frade.

Considerable ability in project and plan lay-out work, including determining appropriate labor,
tools, methods and parts and supplies reguired.

Good ability to perform maintenance mechanic and machinist work safely, effectively and
efficiently.

CGrood ability to follow oral and written instructions and to learn District procedures. Good
ability to communicate orally. Good ability to oversee the work of others.

Good ability to fill out forms.

Considerable ability to establish and maintain effective working relationships with coworkers.

OQUALIFICATIONS:
A high school or trade school diploma or the equivalent plus three vears of journey level

maintenance mechanic or machine shop experience in an industrial processing or manufactaring
facility, or an equivalent combination of education and qualifying experience substituting on a

year-for-year basis.

SPECTAL UTREMENTS:

Sheuld R.El'._'l;.l,:i'E and rctam advanced \}:g:i.diﬁg. E.r;r"ljﬁ.c.atiﬂp_ Must have a valid driver's license.

K-l
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Plant and Pump Station Maintenance Supervisor-Job Classification Addition

To: Personnel, Pension and Insurance Committee for consideration on March
8, 2010

We are recommending that the Classification Plan be amended to reflect
the new job specification for a Plant and Pump Station Maintenance Supervisor
classification with a proposed value of $5-07 f{annual range -2009 is $76,231.42 to
$91,452.96). The creation of this position recognizes the realignment of accountabilities
already affected. The incumbent assesses, assigns and evaluates all plants
maintenance and pump station assignments, paying particular attention to preventative
maintenance and planned replacement issues and cycles. This responsibility will allow
the District to accurately budget expenditures while conserving precious resources.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employee and supervision was considered. [t was determined
that because of wider scope of authority and the complexity of the new assignments,
the Scope and Complexity classification factor had to be adjusted one level,

There is one incumbent. The estimated amount of retroactivity is $750.00.

Therefore, staff is recommending that the classification system be
amended to reflect the addition of a Plant and Pump Station Maintenance Supervisor
and to allocate the position to 58-07 salary grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the addition of a
Plant and Pump Station Maintenance Supervisor and to allocate the
position to S5-07 salary grade.

Respecn‘u(l\;whmitted.
Charles P. Sheehan
Chief Executive Officer

5-7
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TITLE: PLANT AND PUMP STATION MAINTENANCE SUPERVISOR CODE: 39333

GENERAL DESCRIPTION:

This is nr,l.pumlblq., technical and supervisory work in the repair, modification ot alteration,
maintenance and care of wastewater and water treatment facilities and processes, including pump
stations, water storage facilities and lift stations.

Waork involves I’pr-[]n*;lbl]ll‘.’ for assisting in, dewelnpm}, and mtuntanmng a comprehensive and
uniform preventative  and corrective: maintenance - program, and for supervising skilled
journeymen level and semi-skilled cmp]uyu:s cngaged in all aspects of the repair, maintenanece
and care of water treatment, water distribution and wastewater :freatment facilities, pumping
stations, facilities and appurtenances. Work also includes preparation of manpower, materials
and cost estimates for assigned projects. Work invelves independent assessments and initiative
to complete assignments in a safe, timely and cost-effective manner, Duties include the
scheduling and supervision of frades’ workers and pump station operations and maintenance.
This positien also has the responsibility for assistance in making difficult repair decisions and
setting daily work priorities. This work requires that the employee have good knowledge, skill
and ability in facilities and pump station maintenance and repair and related systems and
facilities.

SUPERVISION RECETVED:

Works under the general supervision of the Plant Maintenance Administrator,

EXAMPLES OF DUTIES:

Schedules, assigns, trains, supervises and inspects work of skilled and semi-skilied workers
engaged in the nspaur mndlﬁt,ahm preventative or comective ‘mumtenance. and &qu:pmem
installation at wastewater and water treatment facilities, pumping stations, lift stations or other
assigned arcas. Responds to emergencies.

Conducts inspections, reviews and evaluation of plani and pumping station maintenance
activities.

Develops projects specifications, prepares cost estimates for material, supplies, equipment and
labor needs and orders necessary malerials. supplies and equipment; participates in the
development of the maintenance budget.

Fills out forms and reports on completed work assignments and completes employee time
records, Maintains equipment records. Controls expenditures within fund allocations,

Diagnoscs equipment malfunctions fo coordinate required fepairs; analyses mmpnnem iiﬂluﬂt&
assesses efficiencies of operafing systems to reduce operating and maintenance costs, : i

5-9
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Trains and counsels employees. Administers union contract lanpuage and oral wamnings and
recommends higher level discipline. Assists in emplovee selection. Assures safe work practices.

Coordinates activities on a short and long term basis to assure personnel, materials and
equipment necessary for projects and objectives.

Performs related work as reguired.

TITLE: PLANT AND PUMP STATION MAINTENANCE SUTPERVISOR CODE: 39333

KNOWLEDGE, SKILLS AND ABILITIES:

Considerable knowledge of plant and pump station operations and maintenance.

Good knowledge of the principles and practices of electrical, hydraulics. pneumatic, plumbing
and mechanical equipment maintenance and repair.

Good knowledge of public admimistration principles and practices as applied to work umt
reporting and routine administrative procedures,

Good ability to communicate orally and in writing and to lead others to a work unit.

Good ability to administer policies and procedures including scheduling, routine decision-
making and the completion of forms and reports.

Good ability to supervise others in a work unit.

Considerable ability 1o establish and maintain effective working relationships with coworkers
and vendors.

QUALIFICATIONS:

A high school diploma or the equivalent, including some course work at the collepe level in
electrical - or mechanical ‘technology plus. six  years of pm«n:*:sn’cly reqponqb]c ‘plant
maintenance and repair experience. including at least some supervisory experience, or an
equivalent combination of education and qualifying experience substituting on a year-for-ycar
basis.

Progressive experience at supervisory level in the maintenance and repair of water and/or
wastewater treatment facilities, monitoring equipment, electrical and mechanical systems or

related industrial plani maintenance.

SPECIAL REQUIREMENTS: Must have a valid driver’s license,
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Plumber-Job Classification Amendment

Ta: Personnel, Pension and Insurance Committee for consideration on March
8 2010

We are recommending that the Classification Plan be amended to reflect
the attached job specification and value change for the Plumber classification (proposed
LT-12, annual range -2009 is $57,408.00 to $68,910.40). The present salary range is
$54 600.00 to $65,520.00. There are two incumbents. The projected retroactivity
{effective: June 22, 2008} is approximately $7,500.00.

The incurmbents perform in the journeyman industrial plumbing capacity.
The incumbents plan, design and implement various plumbing applications and
adjustments, including installing chemical pump and feed mechanisms, effecting
processing flow changes and coordinating ventilation and air circulatory systems
changes. The incumbents are required to make critical indusfrial plumbing-types of
determinations.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employees and supervision was considered. It was
determined that these employees make independent plumbing decisions and to report
the results to supemnision, The Decision Making Discretion classification factor has to
be adjusted one level.

Therefore, staff is recommending that the classification system be
amended to reflect the attached job specification changes for the Plumber position and
to re-allocate the salary to LT-12 labor grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the attached job
specification changes for the Plumber position and to re-allocate the

salary to LT-12 labor grade.
F!especth@m;
j-k—h&:n“_

Charles P. Sheehan
Chief Executive Officer

I~
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TITLE: PLUMBER CODE: 39303

GENERAL DESCRIPTION:

This s very rcsponmblc licensed industrial plwnbmg and heating work involving the rcpsur and
mam[cmnce 0}.' piam pru:.r. wmb nqmpment iand famlnltes plumhmg and heanng svsiems :

hmun;_, systemns nmt equipment, Duties lnclude perfolmmg joumney level industrial phunhlug
and feating'work, This position also has the responsibility for making standard plumbing trade
decisions. This work requires that the employee have very good knowledge, skill and ability in
plumbing and heating work.

SUPERVISION RECEIVED:

Works under the general supervision of a crew leader or supervisor,

EXAMPLES OF DUTTES:

Performs industrial and processing plumbing and heating work at the journey level. Maintains,
designs reiro-fits and new systems, installs and repairs plumbing, water pipes, heating bailers,
heating pipes, and process piping systems.

Detects and repairs plumbing and heating system problems in all types of environments,
including raw sewage.

Performs work in a safe manner and observes all safety procedures.

Uses all tools, equipment and materials responsibly and performs basic inspection and preventive
maintenance prior to use. Coordinates rigging and mechanical lifting operations for heavy
mechanism installation.

Fills out job or shift report forms, as assigned.

Responds 1o emergencies at any time of day or night, as directed. Serves on-call, as assigned.
Performs work of lower classifications, as necessary.

Owersees the work of helpers, as assigned.

Performs related work as required.
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ITTLE: PLUMBER CODE: 39303

Very pood knowledge of the tools, equipment, controls, and methods of industrial plumbing and
heating work.

Good knowledge of the work standards and safety procedures in plumbing and heating work.
CGiood skill in the use of the tools and equipment of the plumbing and heating frade.
Good ability to perform plumbing and heating work safely, effectively and efficiently.

Good ability to follow oral and written instructions and to learn District procedures. Good
ability to communicate arally.

Giood ability to fill out forms.
Some ability to oversee the work of others.

Considerable ability to establish and maintain effective working relationships with coworkers.

QUALIFICATIONS:

A high school or trade school diploma or the equivalent plus five years of industrial plumbing
and heating experience.

SPECIAL REQUIREMENTS:

Must have a valid driver's license.

Miust have a valid Connecticut P-2 Plumber's license,
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Principal Geographic Information Systems Analyst-Job Classification Addition

To Personnel, Pension and Insurance Gommittee for consideration on
March 8, 2010

We are recommending that the Classification Plan be amended to reflect the
addition of a Principal Geographic Information Systems Analyst classification with a proposed
value of PT-14 salary grade {annual range -2009 is $65,344.50 to $78,448.50). There is a
current classification (Geographic Information Systems Analyst) allocated to PT-13 salary grade
with an annual range of $62,224.50 to $74,646.00. The creation of a principal position allows the
District to retain highly skilled technical professionals while providing a leadership role with other
less-experienced analysts.

This proposal would address two journey level analysts presently assigned to the
Geographic Information Systems Analyst position. The two analysts have master level technical
degrees and are affiliated with various professional organizations. The projected retreactivity (eff
September 5, 2008) is $4,820.00

This position provides information to various sources internal and external to the
District. There are extensive inter-actions with the Program Management Unit, the Member
Towns and to the general public. The G.1.S. unit installs, maintains, upgrades and configures
G.1.S. software and supporting hardware. The unit works with the Information Technology unit in
linking the G.1.5. system to SAP.

A thorough review of this position was conducted. The verbal and written input
from the petitioning employee and supervision was considered. It was determined that because
of technical advances most notably, the movement from the regular camera to digital
equipment, and the need to develop new types of databases, the Scope and Complexity
classification factor had to be adjusted one level. The breadth of the assigned work is more
complex; the assigned work is maore difficult.

Therefore, staff is recommending that the classification system be amended to
reflect the addition of a Principal Geographic Information Systems Analyst and to allocate the
position to PT-14 salary grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the District
Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the addition of a Principal

Geographic Information Systems Analyst position and to allocate the position to
the PT-14 salary grade.

5-13
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Respectfully submitted,

¢ yyry
Chaﬁ?&%ﬁ;ﬁé{{ Lok

Chief Executive Officer

TITLE: PRINCIPAL GEOGRAPHIC INFORMATION SYSTEM ANALYST ~ CODE: 24328

GEMNERAL DESCRIPTTON:

This is highly responsible professional lead geographic information systems analysis and digital data base
development and maintenance work. The purpose of this classification is to provide oversight, guidance
and expertise to employees of the department.

The work involves the planning and coordination of specific funciional areas and activities in Geographic
Information System (GIS) and oversight of project work and analyses performed by analysts in the
department. Duties include developing, updating, and maintaining GIS databases; developing. installing,
maintaining and/or troubleshooting hardware, software and peripheral equipment; creating GIS maps and
presentations; and providing GIS support to internal and external customers.

SUPERVISION RECEIVED:

Waorks under the general supervision of the Manager of Geographic Information System.

EXAMPLES OF DUTIES:

Assists manager in the oversight and guidance of department personnel. Provides input into the
development, coordination and implementation of department GIS policy and procedure. Leads and
manages special departmental and District-wide projects.

Prepares or directs the preparation of reports, manuals and correspondence.

Assists with developing cost estimates for upgrades, confracts, agreements and technical reports; assisis
with developing specifications for hardware and software purchases; and assists the GIS Manager with
preparing the annual budget as it relates to system improvement requirements,

Operates personal and laptop computers, plotters, and general office equipment as necessary to complete
essential functions, to include the use of GIS software, word processing, spreadsheet, database, or other
system software,

Develops, updates and maintains GIS databases and data files; applies quality control procedures to ensure
accuracy; converts data to and from GIS formats; converts data for external distribution; configures access

to (718 data in networked environment; maintains GIS data links to other databases and equipment; develops
and implements, data management procedures; and related reports; and performs file management.

5-M
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Installs, upgrades, configures and’or maintaing GIS hardware, data base software, other software
applications, operating systems, networks and peripheral equipment; troubleshoots and repairs hardware and
software problems; creates applications in support of District funetions using GIS data, external databascs,
GIS analysts tools and other software applications: and develops mew programs (o improve system
management and efficiency.

TITLE: PRINCIPAL GEOGRAPHIC INFORMATION SYSTEM ANALYST CODE: 24328

Coordinates implementation and other systems activities with other District staff, consultants and vendors;
and coordinates the technical needs of other user groups both in side and outside the District.  Analyzes
complex geographic data.

Performs systems administration work; performs data back ups; maintains users of network; sets user access
levels to GIS licenses and data; administers the network hardware and software; develops and implements
system maintenance standards; monitors system security, data base protocol, and cartography standards; and
maintains data schema and integrity.

Prepares maps using GIS data and software; creates custom maps for internal and external customers;
converis maps and data for easy display in distribution over inter-fintra-net sites; prepares presentation
quality maps and graphics for large format plotier output and presentations.

Coordinates GIS support contracts and other vendor contracts and agreements.

Performs special assignments and projects as requested; and may supervise a small work group for assigned

projects

KNOWLEDGE, SKILLS AND ABILITIES:

Considerable knowledge of geographic information systems and cartographic principles and practices.

Good knowledge of public administration principles and practices as applied to work unit reporting and
routing administrative procedures.

Good knowledge of cartography, geodesy and photogrammetry as related to digital databases.
Considerable ability in oral and written communications. Good leadership skills and abilities.

Good ability to administer policies and procedures including planning, routine decision-making, and
report development and writing,

Considerable ability to establish and maintain effective working relationships with co-workers,
consultants, vendors, town officials, other utilities, and other governmental agencies.

QUALIFICATIONS:

54
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A bachelor's degree in information systems, geography, or related field; supplemented by minimum of five
vears previous GIS experience. Practical experience is not an acceptable substitute for degree requirement.
Master's Degree in GIS is desirable.

Trains and counsels employees. Administers union contract language and oral warnings and recommends
higher level discipline. Assists in employee selection. Assurcs safe work practices.

Coordinates activities on a short and long term basis to assure personnel, materials and equipment
necessary for projects and objectives.

Performs related work as required.

SPECIAL REQUIREMENTS: None.
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Utility Operations Maintainer (Primary Response)-Job Classification Amendment

To: Personnel, Pension and Insurance Committee for consideration on March
8, 2010

We are recommending that the Classification Plan be amended to reflect
the attached job specification and value change for the Utility Operations Maintainer
(Primary Response) classification (proposed LT-08, annual range -2009 is $47,153.60
to $56,617.60).The present salary range is $45,011.20 to $54,038.40. There are five
incumbents. This classification recommendation is supported by the attached
agreement negotiated with Local 184, AFSCME. The projected retroactivity is
$3,380.00.

The incumbents perform in the role of primary customer and system
response. The employees diagnose the issues and problems to effect a plan of action to
rectify or correct the situation or problem. Currently, we have employees assigned to the
Utility Operations Shift Maintainer position. These employees perform similar duties but
on the off-shifts, week-ends and Holidays. The Utility Operations Shift Maintainer
classification is allocated to LT-09 salary grade primarily because the employees
perform there duties outside the direct control of supervision.

The Utility Operations Maintainer position is part of the designs to create a
Primary Response unit. The unit will address, handle and initiate action to resolve or
dispose of any type of Customer issue or complaint. By assigning response and
investigative work to the Utility Operations Maintainer position, the District allows the
Systems Repair personnel (formerly assigned) to concentrale on repairing and
correcting system-related issues.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employees and supervision was considered. It was
determined that this employee's breadth and difficulty of assigned tasks was increased.
The Scope and Complexity classification factor has to be adjusted one level.

Therefore, stafi is recommending that the classification system be
amended to reflect the attached job specification changes for the Ulility Operations
Maintainer (Primary Response) position and to re-allocate the salary to LT-08 labor
grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend fo the
District Board passage of the following resolution:

RESOLVED: That the classification system be ameanded to reflect the attached job

specification changes for the Ulilify Operations Maintainer (Primary
Response) position and to re-allocate the salary to LT-08 labor grade.

5-11
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Raspen:ﬁub mitted,

Charles P. Sheehan
Chief Executive Officer

TITLE: UTILITY OPERATIONS MAINTAINER ~(Primary Response) CODE: 35303

GENERAL DESCRIPTION:

This ‘is rcsmmlblc utility. u:-perahrms maintenance work mml?mg the: response to systems
emergencies. | The posmnn 1s typically 1551gued to the regular work shift and augm:mu lhb eﬂ"orl
of the shili coverage unit assigned to off-shifts, week-cnds and Holidays: -0

Work involves responsibility for resolvi mg utility systems emct},encle'; Duties include
mvesugatmg and repairing or securlng wiler leaks and other emergencics. This posmun alsiy has
thc res]n(m:ﬂhj_liq for making :.tﬂndaj'd systems emerf,cnw lechnical decisions in aceordance with

estahlished procedures. This work requires that the emplovee have good knowledge, skill and
ability in Sysiems emeTgency response methods.

SUPERVISION RECEIVED:

Works under the general supervision of the assigned supervisor or crew leader,

EXAMPLES OF DUTIES:

Investigates leaks and a variety of other problems and umc];lmm m water amd s:.w:,r wﬂems
Repairs or securcs conditions found; or summons repair crew. R :

Responds o customer calls for ﬁemcc ldx:nuﬁes pmblamr. repuﬂfd arld repalri Or secures
conditions found, or simmans Tepair crew. gl i

Removes and replaces smaller water meters and carries out water shut off or turn on orders.

Performs varied utility yard maintenance tasks, as assigned. Assists in providing yard security in
the absence of a supervisor, Fuels and washes vehicles and performs minor maintenance.

Performs work in a safe manner under sometimes adverse weather, traffic and crowd conditions
and observes all safety procedures.

5-18
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Uses all tools, equipment and materials responsibly and performs basic inspection and preventive
maintenance prior to use.

Fills out job forms, as assigned. Performs related work as assigned, including reading meters or
performing utility yard maintenance including mowing, sweeping, snow and ice removal, raking,
and moving equipment and materials.

Performs work in a safe manner and observes all safety procedures. Uses all tools, equipment

and materials responsibly and performs basic inspection and preventive maintenance prior to use.

TITLE: UTILITY OPERATIONS MAINTAINER (Primary Response) CODE: 35303

ENOWLEDGE, SKILLS AND ABILITIES:

Good knowledge of the tools, equipment and methods of systems emergency repait.
Good knowledge of the work standards and safety procedures in systems emergency repair.

Considerable skill in the use of the hand tools and power equipment in utility systems
maintenance and repair.

even under adverse condition and to interact with the public with firmness and tact.

Considerable ability to follow oral and written instructions and to learn District procedures.
Goaod ability to use system récords and maps.

Some ability to fill out forms and charts.

Considerable ability to establish and maintain effective working relationships with coworkers,

contractors, customers and the general public.

QUALIFICATIONS:

equivalent combination of education and qualifying experience substituting on a year-for-year
hasis.

SPECIAL REQUIREMENTS:

Mlust have a valid driver’s license.
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Yard Stock Crew Leader-Job Classification Amendment

To: Personnel, Pension and Insurance Committee for consideration on March
8, 2010

We are recommending that the Classification Plan be amended to reflect
the attached job specification and value change for the Yard Stock Crew Leader
classification (proposed LT-13, annual range -2009 is $60,257.60 to $72,342.60). The
present salary range is $57,408.00 to $68.0810.40. There is one incumbent. The
projected retroactivity (effective: September 5, 2008) is $3,800.00.

This proposed action is reflective of the Chief Operating Officer's initiative
in centralizing, solidifying and unifying the inventory control functions. In previous times,
this crew leader position was supported by a stock services supervisor and stock
supertintendent. The Chief Operating Officer, while eliminating the supervisory levels,
has put greater emphasis on computerized inventory control experience at a lower level.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employse and supervision was considered. It was determined
that because of the elimination of the direct stock supervisory positions, the crew leader
is required to make all of the stock and inventory technical determinations. The Scope
and Complexity classification factor has to be adjusted one level The breadth of the
assigned work is more complex; the assigned work is more difficult.

Therefore, staff is recommending that the classification system be
amended to reflect the attached job specification changes for the Yard Stock Crew
[ eader position and to re-allocate the salary to LT-13 labor grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the attached job
specification changes for the Yard Stock Crew Leader position and to re-
allocate the salary to LT-13 labor grade.

Respectfully submitted,

P
Charles ,“fﬁeehan
Chief Executive Officer

L

‘f‘-i'l 5

5-20
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TITLE: YARD STOCK CREW LEADER CODE: 35017

GENERAL DESCRIPTTON:

This is very responsible utility stock crew leader work involving ﬁh'e_ne%c:éi'];_rt .at:l-:;l':i::ssuanca-af
repair and replacement materials, construction materials, supplies, parts, fittings and tools with
the assistance of stock services specialists,

Work involves responsibility for timely and accurate issuance of marterials, parts or tools for
utility construction repair and maintenance: Duties include receiving, issuing and accounting for
materials, parts and tools using District’s electronic compuierized systems. This position also
hag the responsibility for making difficult stock management decisions. This work requires that
the emplovee have considerable knowledge, skill and ability in stocking operations and
computerized record keeping.

SUPERVISION EECEIVELD:

Works under the general supervision of the Utility Services Superintendent.
EXAMPLES OF DUTIES:

Receives, stores, inventories, issues, and maintains electronic records on utility construction
repair and maintenance materials, supplies, fittings, parts and tools and office and custodial

supplies.

Prepares reports and analyzes inventory control records. Enters data into electronic records for
all items received and issued. Maintains accurate and timely inventory balances. Projects stock
and inveniory use and needs, Monitors and coordinates the entry of work orders inta
computerized systems. Updates and reconciles order and inventory records to ensure appropriate
inventory stock levels. Assigns, oversees and corrects the work of a small work crew.

Fills out forms on completed work assignments. Maintains electronic and computerized
inventory and operational tecords. Prepares reports on stock use and needs. Coordinates
purchasinig procedires. Performs physical and cycle inventory reviews.

Demonstrates work procedures. Cites work rules violations.

Coordinates activities on a short-term basis to assure personnel, materials and equipment
necessary for assignments. Canvasses vendors for required stock and inventory items.

Performs related work as required.

5-21
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TITLE: YARD STOCK CREW LEADER CODE: 35017

KNOWLEDGE, SKILLS AND ABILITIES:

Considerable knowledge of electronic and computerized stocking operations and record keeping
methods, equipment and materials, including use of personal computer and pertinent software
programs,

Considerable knowledge of public administration principles and practices as applied to inventory
records and crew operations reporting.

Good ability to communicate orally and in writing and to lead a work crew,

Good ability to make operational decisions within established procedures and to complete
routine forms,

Good ability to oversee the activities of an assigned work crew,

Considerahle ahility to establish and maintain effective working relationships with coworkers,
vendors, and contractors.

QUALIFICATIONS:

A high school diploma or the equivalent plus six years of progressively responsible electronic
computerized stock and inventory control expenience, including some experience in a lead
inventory control capacity, or an equivalent combination of education and qualifying experience
substituting on a year-for-year hasis,

SPECIAT REQUIREMENTS:

Must have a valid driver's license,

A4

Due to a prior commitment, Commissioner Salemi left the
meeting and did not participate in the vote.

On motion made and duly seconded the request for the
reclassifications were denied without prejudice and the
Personnel, Pension and Insurance Committee requested staff
immediately commission a study of the MDC classification
system.
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The motion passed by majority vote of those present.

Commissioner Reichin abstained from voting on this matter.

OTHER BUSINESS

Commissioner Hemmann suggested that the District’s medical insurance
broker start coming quarterly and provide a report about claims experience, year over
year. She said that the District can analyze trends and when it comes time to look at
going out to bid for insurance, the MDC can see, based on claims experience, if it would
be worthwhile to institute a wellness or disease management program. She said that
the industry is really looking at incentives related to particular drivers of cost in different
plans. She said an example of that would be smokers; Aetna instituted a higher
premium cost for those who smoked of $300 a year above what their contribution was.
She said there are things like that out in the market, and it really will help the MDC get a
better handle on what the trends are, what claims are year over year, and help better
plan from that perspective.

Chairman Taylor thanked Commissioner Hemmann for her comments and
said that the Committee would take it under advisement.

ADJOURNMENT

The meeting was adjourned at 6:45 p.m.

5 ATTEST:

"MW%W/ April 5, 2010

Kristine C. Shaw
District Clerk Date Approved
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Present:

Absent:

Also
Present:

Special Meeting
of
PERSONNEL, PENSION AND INSURANCE COMMITTEE
The Metropolitan District
555 Main Street, Hartford
Monday, April 5, 2010

Commissioners Daniel Camilliere, John M. Grottole, Maureen Magnan
Trude H. Mero, J. Lawrence Price, Albert F. Reichin, Pasquale J. Salemi,
Raymond Sweezy, Alvin E. Taylor, Joseph Verrengia and District
Chairman William A. DiBella (11)

Commissioners Timothy Curtis and Joseph Klett (2)

Charles P. Sheehan, Chief Executive Officer

Robert E. Moore, Chief Administrative Officer

R. Bartley Halloran, District Counsel

Christopher R. Stone, Assistant District Counsel

Brendan M. Fox Jr., Assistant District Counsel

David Ryan, District Labor Counsel

Patricia Speicher Werbner, Director of Human Resources
Kristine C. Shaw, District Clerk

Thomas Raffa Sr., President, Local 1026

Robert Facey Jr., President, Local 3713

Thomas Mathiau, Recording Secretary, Local 184
Barbara MacFarland, Manager of GIS, Mapping & Records
Stan Pokora, Manager of Treasury

Robert Zaik, Manager of Labor Relations

Kerry E. Martin, Assistant to the Chief Executive Officer
Linda R. Foster, Executive Assistant

Richard H. Goldstein, Attorney, Pepe & Hazard LLP

CALL TO ORDER

Chairman Taylor called the meeting to order at 4:35 P.M.

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS

No one from the public appeared to be heard.

APPROVAL OF MINUTES

On motion made by Commissioner Sweezy and duly seconded
the meeting minutes of March 8, 2010 were approved.
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Commissioner Magnan abstained from voting on this matter.

CONSIDERATION OF, AND POTENTIAL ACTION REGARDING,
MEMORANDUM OF UNDERSTANDING ADDRESSING PENDING CLAIMS
BEFORE STATE LABOR BOARD-Report 4.

At 4:38 p.m., Chairman Taylor requested an executive session for the
purpose of discussing a pending labor dispute.

On motion made by Commissioner Reichin and duly
seconded, the Personnel, Pension and Insurance Committee
entered into executive session for the purpose of potential
action regarding a Memorandum of Understanding addressing
pending claims before the State Labor Board.

Those in attendance during the executive session were as follows:
Commissioners Daniel Camilliere, William A. DiBella, John M. Grottole, Maureen
Magnan, Trude H. Mero, J. Lawrence Price, Albert F. Reichin, Pasquale J. Salemi,

Raymond Sweezy, Alvin E. Taylor, Joseph Verrengia, Attorneys Halloran, Stone and
Ryan, Messrs. Sheehan, Moore, Zaik and Patricia Speicher Werbner

RECONVENE

At 5:42 p.m., Chairman Taylor requested to come out of executive
session and on motion made by District Chairman DiBella and duly seconded,
the Personnel, Pension and Insurance Committee came out of executive session
and reconvened. The following action was taken.
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Memorandum of Understanding

Thiz Memorandum of Understanding entered into on April 5, 2010, by and between The
Metropolitan District (the "District”) and Local 184, American Federation of State, County and
Municipal Employees, Council 4 AFSCME (“Local 1847), Local 3713, American Federation of
State, County and Municipal Employees, Council 4 AFSCME ("Local 3713"), and Local 1026,
American Federation of State, County and Municipal Employees, Council 4 AFSCME ("Local
[026™) (and hereinafter sometimes collectively referred to as the "Unions™).

WHEREAS, in accordance with the provisions of the Municipal Employee Relations
Act, the District has recognized the Unions as the sole and exclusive barpaining agents for
certain designated emplovees;

WHEREAS, the District and the Unions have entered into Collective Bargaining
Agreements which remain in effect through December 31, 2010,

WHEREAS, certain disputes and/or disagreements have arisen between the District and
Unions under the various Agreements and/or the ongoing employment relationship;

WHEREAS, the District bronght a complaint against the Unions with the Connecticut
Board of Labor Relations bearing Case No. MPP-28363 and alleging that the Unions failed to
negotiate pension issues, which complaint has been withdrawn with prejudice by the District;

WHEREAS, Local 184 has brought complaints against the District with the Connecticut
Board of Labor Relations bearing Case Nos. MPP-28269 relating to the process of
reclassification and MPP-28279 relating to flocculation refurbishment and renovation work at
the Bloomfield Water Treatment Facility:

WHEREAS, Local 1026 has brought complaints against the District with the
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Committee of the District, and subject te approval of the District Board of Commissioners, the
District shall refain an outside expert, firn and/or consultant to perform a District-wide
reclassification study, which shall include, but not be limited to, the bargaining units represented
by the Unions. The District shall bear the cost of such a study. The District shall be free 1o
chose or select, in its sole diseretion, the expert, firm, and/or consultant it believes to be best
suited to perform or conduct the reclassification study. The Unions shall participate in the study
by and through their respective officers or designees, with the number of union representatives
determined by the District, so long as each of the unions are equally represented. In allowing the
Unions to participate in the reclassification study, the District is not ceding or waiving any
management right it may have under applicable law and/or the respective Collective Bargaining
Agreement. Rather, it is the parties' intention that the Unions' participation in the reclassification
study will serve to assist, on an informational basis, the expert, firm and/or consultant chosen by
the District to complete same. As such, the District expressly reserves any and all rights it has
regarding the classification of its employees, including, but not limited to, the implementation of
the results or findings of any such reclassification study. As to the Unions, participation in the
reclassification study shall in no way be construed as acceptance of any such study or a waver of
their respective right(s) to contest the implementation of any such study pursuant to their
respective collective bargaining agreements.

With ihe exception of the reclassifications referenced in Section 4 below and set forth n
Exhibits A and B, each of the unions signatory to this Memorandum of Understanding, for
themselves and each of their respective members. agree nof to submit any requests for
reclassification pursuant to their respective collective bargaining agreements for a period of one

(1) vear, effective immediately.
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3. Unions Committee, The Unicns may form a committee (“Unions Committes™) 1o
provide suggestions to the District regarding improved operational methods relating to
operational task’s performed by MDC skilled craft workers. The scope of suggestions
entertained by the Unions Committee is limited to those that improve efficiency of operational
tasks and produce a tangible cost savings to the District. The Unions Committee is excluded
from considering, formulating and/or submitting suggestions in other areas of the District's
business, including management. Properly considered and completed suggestions shall be
submitted by the Unions to the Distriet, in writing Lhrt}ug]’-l the Chief Executive Officer (“CEO™),
for informational purposes only, and shall have no binding effect upon the District.

The Dstrict Chairperson shall form a subcommittee of the District Beard (“Board
Committee”™) comprised of the Chairperson, Vice Chairperson, and four other Commissioners
chosen by the District Chairperson. Within seven (7) business days of receipt of any such
suggestions from the Unions Committee, the CEO, or his designee, shall meet with the Board
Committee and the Unions Committee to discuss the suggestion(s) and determine, in his sole
discretion, whether to incorporate one or more of the suggestions into the operations of the
District. The formation of any such committee by the Unions shall not serve to erode or
undermine the District's rights under applicable law and/or the respective Collective Bargaining
Agreements, which rights are hereby expressly reserved. Further, the formation and
recommendations of the Committee shall not preclude any individual employee or group of
emplovees, whether member(s) of a collective bargaining unit or otherwise, from providing
suggestions to the District regarding operational cost savings.

4, Pending Reclassification Requests. At its meeting of March 15, 2010, the

Persomnel, Pension & Insurance Committee of the District recommended to the District Board
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that the reclassification requests set forth as numbered 1 through 7 in Exhibit A attached hereto
and made a part hereof be denied without prejudice, in part on the basis that a general
reclassification study was warranted. In addition, there are two other reclassification requests
recommended for approval by the Human Resources Department numbered 8 and 9 in Exhibit A.
Based upon the mutual commitments set forth herein, the District Chairman shall request that the
Personnel, Pension & Insurance Committes Teconsider its denial without prejudice of the
reclassification requests set forth as number | through 7 in Exhibit A and consider the
reclassification requests set forth as number 8 and 9 in Exhibit A. Thercafter, the reclassification
requests set forth in Exhibit A will be considered by the District Board at its meeting of April 5,
2010.

Further, presently there are five (5) reclassification requests pending review and action by
the Department of Human Resources as more particularly set forth in Exhibit B attached hereto
and made a part hereof. The Human Resources Department shall complete its review and, if one
or more of these reclassification requests are recommended for approval, each of the requests so
recommended shall be referred to the Personnel, Pension & Insurance Committee for its
consideration and action, and thereafter referred to the District Board,

Nothing herein shall bind the Personnel, Pension & Insurance Commitiee or the District
Board to approve any of the aforementioned reclassification requests; however, the obligations
of the District and the Unions set forth in Paragraphs 1, 2 and 3 above are specifically
subject to and conditioned upon the approval by the District Board of the reclassification
requests set forth in Exhibit A.

5. Reservation of Rights, The parties hereby expressly reserve any and all rights

they may have under applicable law and/or the respective Collective Bargaining Agreements.
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By entering into the Memorandum of Understanding, the parties do so without prejudice to their
respective positions, and do not intend to create any precedent, conduct or course of desling, or
practice. Further, the completion and timeliness of the reclassification study referenced in
Paragraph 2 above shall not impact or delay the collective bargaining process for each of the
collective bargaining agreements for each union set to expire on December 31, 2010,

As to the District, this Memorandum of Understanding shall be subject to the review and
formal approval of the Personnel, Pension & Insurance Commities and the District Board.

Dated at Hartford, Connecticut this _L day of April, 2010,

The District

2

Its: aravd
Duly Authonzed

Local 184

Its: A1 _(;-
R R e

Local 373

s

L

Duly Authorzed
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Local 1026

Lo ) )

e (7 Oy S
Tts:
Duly Authorized

Approved ag/to Form

7
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PERSONNEL, PENSION AND INSURANCE COMMITTEE

3.

EXHIBIT A
Carpenter
Machinist/Maintenance Mechanic 2

Flant and Pump Station Maintenance Supervisor
Plumber

Principal GIS Analyst

Utility Operations Maintainer (Primary Response)
YVard Stock Crew Leader

Senior Cross Connection Technician

Acconntant 2

Local 184
Local 184
Local 1026
Local 184
Local 3713
Local 184
Local 184
Local 3713

Local 3713
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EXHBIT B

Classification Review Requests —“In Process”

Water Supply Maintainer 2 Local 184;
Cross Conpection Technician I Local 3713;
Paving Coordinator Local 3713,
Systewny Repair Crew Leader . Local 184:

Serior Customer Service Representative Local 3713:

On motion made by Commissioner Reichin and duly seconded
the foregoing Memorandum of Understanding was
unanimously accepted by the Personnel, Pension and
Insurance Committee and referred to the District Board for
final approval.



48 m April 5, 2010 PERSONNEL, PENSION AND INSURANCE COMMITTEE

CONSIDERATION OF, AND POTENTIAL ACTION REGARDING, PENDING
RECLASSIFICATION REQUESTS-Report 5.

Accountant 2-Job Classification Addition

Teo: Personnel, Pension and Insurance Committee for consideration on April 5,
2010

We are recommending that the Classification Plan be amended to reflect
the new job specification for an Accountant 2 classification with a proposed value of PT-
13 {annual range is $ 64,681.50 to $ 77,640.00). The creation of this position
recognizes the technical troubleshooting and leadership skills and abilities
demonstrated by the sole incumbent. The incumbent is assigned to not only scrutinize
various financial transactions but to ensure that the actions are properly recorded in the
appropriate financial reports. The incumbent works with other Accountants to offer
direction and guidance. The incumbent provides critical inter-face with all District units
in securing and recording accurate and timely financial information and date.

A thorough review of this position was conducled. The verbal and written
input from the petitioning employee and supervision was considerad. It was determined
that because of wider scope of authority and the complexity of the new assignments,
the Scope and Complexity classification factor had to be adjusted one level.

There is one incumbent. The estimated amount of retroactivity is less
than
$ 750,00,

Therefore, staff is recommending that the classification system be
amended fo reflect the addition of an Accountant 2 classification and to allocate the
position to PT-13 salary grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the addition of an
Accountant 2 classification and to allocate the position to PT-13 salary
grade.

Respectfully submitted,

ROy’

Charles P. Sheehan
Chief Executive Officer
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TITLE: ACCOUNTANT 2 CODE: 12228

GENERAL DESCRIPTION:

This is very responsible professional accounting work involving the direction and guidance of
financial professional personnel in the recording and reporting of budget and financial
transactions, the tracking and implementation of accounting programs and the preparation of
various financial reporis and special financial analyses. The position audits transactions to
ensure accurate and proper financial reporting and record management.

Work mvolves responsibility for analysis of budget control and accounting transactions. Duties
include maintaining accounting programs, preparing and analyzing accounting and auditing
actions, and coordinating record management activities. This position also has the responsibility
for making standard accounting technical decisions in accordance with established procedures.
This work requires that the employee have good knowledge, skill and ability in accounting and
auditing methods.

SUPERVISION RECEIVED:
Works under the general supervision of an Accounting Supervisor or Finance Manager.

EXAMPLES OF DUTIES:

Coordinates, implements and administers District accounting programs  including revenues,
expenses, fixed assets, capital improvement, debt serviee, and inter-fund transfers, receivables and
pavahles; books accounting entries {or accounts receivables and payables; and prepares debit
memos for reimbursements between funds.

Coordinates and maintains the general ledger accounting svstem: resolves the more complex and
difficult accounting issues; reconciles accounts; reviews and completes pre- and post- audit
transactions.

Coordinates and prepares financial statements in accordance with Generally Accepted Accounting
Principles {GAAP), Govemmental Accounting Standard Board (GASB) and  budgetary
timeframes; submits reports and financial statements to District managers and outside agencies,
banking officials, anditors or other appropriate parties.

Establishes and maintains fund and account structures; prepares monthly trial  balances;
investigates accounting problems; identifics appropriate action; recommends solutions; submiis
journal entries to adjust and/or correct accounts; and prepares vear-end closing journal entries.

Monitors capital project status, progress and completion for accounting purposes; ensures accuracy
of fund allocation for projects; monitors expendifures and balances; and informs project manager
of financial problems pertaining 1o capital project,
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TITLE: ACCOUNTANT 2 CODE: 12228

Assists with monitoring and managing District budpets; investigates budgetary control problems;
and recommends solutions. Reviews debt service principal and interest liability accounts for
correct balances.

Confers with staff from other departments regarding budgeting, financial and accounting issues;
provides puidance and assistance with budget control and accounting guestions; works with other
departments to coordinate period closing activities; and explains accounting policies and
procedures.

Coordinates the preparation of records for external audit; researches, collects and provides
requested information to the aunditors.  Assists with inventory management; prepares monthly
statemnents and reports; maintains inventory and fixed asset records,

Operates a personzal computer, and general office equipment as necessary to complete essential
functions, to include the use of accounting and budgeling applications, word processing,
spreadsheet, database, or other system sofiware.

Prepares and maintains a wide wvarnefy of accounting reperfs, comespondence, financial
spreadsheets, records and documents; and maintains data in the District’s financial information
system. Performs special projects as assigned.

KNOWLEDGE, SKILES AND ABILITIES:

Good knowledge of governmental accounting and avditing principles and practices as applied to
a repional utility.

Good knowledge of public administration principles and practices as applied to utility financial
management. Considerable ability in oral and written communications.

Good ability 1o analyze and maintain finaneial records manually and through the use of
computers. Good ability to implement accounting programs to prepare financial reports and to
coordinate financial management activities,

Considerable ability to establish and maintain effective working relationships with coworkers,
vendors, consultants, banks, other governmental agencies, and customers,

MINIMUM QUALIFFCATIONS

Bachelor's degree in accounting, finance, or a related field; supplemented by five (3} vears

previous accounling expetience; or any equivalent combination of education, traiming, and
experience which provides the requisite knowledge, skills, and abilities for this job.
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TITLE: ACCOUNTANT 2 CODE: 12228

PERFORMANCE APTITUDES

Data Uiilization: Requires the ability to evaluate, aodit, deduce, and/or assess data and/or information
using established criteria. Includes exercise of discretion in determining actual or probable conseguences,
and in referencing such evaluation to identify and select altemmatives.

Human Interaction; Requires the ability to apply principles of persuasion and/or influence over others in
coordinating activities of a project, program, or designated area of responsibility.

Equipment, Machinery, Tools, and Materials Uilization: Requires the ability to operate and control the

actions of equipment, machinery, tools and/or materials requiring complex and rapid adjustments.

¥erbal Aptitude: Requires the ability 1o oiilize a wide variety of reference, descriptive, advisory andior
design data and information.

Mathematical Aptitode: Requires the ability to perform addition, subtraction, muliplication and
division; ability to calenlate decimals and percentages; may inclhude ability to perform mathematical
operations with fractions; may include ability to compute dizcount, interest, profit and loss, ratio and
proportion; may include ability to calculate surface areas, volumes, weights, and measures,

Functional Reasoning: Requires ability to apply principles of rational systems. Ability to interpret
instructions furnished in written, oral, diagrammatic, or schedule form. Ability to exercise independent
judgment to adopt or modify metheds and standards to meet variations in assigned objectives,

Situational Reasoning: Requires the ability to exercise the judement, decisiveness and creativity regquired
in situations involving evaluation of information against measurable or verifiable criteria.

ADA COMPLIANCE

FPhysical Ability: Tasks invelve the ability to exert light physical effort in sedentary to light work, but
which may involve some lifting, carrving, pushing and/or pulling of ohjects and materials of Tight weight
(5-10 pounds). Tasks may invelve extended periods of time at a keyboard or work station.

Sensory Reguirements: Some tasks require the ability to perceive and discriminate sounds, and visual cues
or signals. Some tasks require the ability o communicate orally.

Environmental Factors: Tasks are regularly performed wiathout exposure (0 adverse environmental
conditions.

The Metrapolitan District Cospntission i5 an Fgual Opportunity. Emplover. In complianee with the
Amevicans with Disabilities Act, the Comunission will provide reasenable accommodations o qualified
indivichuals with disabilities and encourages both prospective and current emplovees fo discuss pofential
aceormmodations with the employer.
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Carpenter-Job Classification Amendment

To: Personnel, Pension and Insurance Committee for consideration on April 5,
2010

We are recommending that the Classification Plan be amended to reflect
the attached job specification and value change for the Carpenter classification
{proposed LT-11, annual range -2009 is 554 600.00 to $65,520.00). The present
salary range is $52,000.00 fo $62,337.60. There is one incumbent. There is a low
amount of retroactivity ($520.00) because the incumbent has received compensation
under a temporary higher-classified assignment {lead mechanic).

The incumbent performs in the lead capacity in full spectrum of carpentry
types of projects, including the lay-out and design of office settings and other retro-fit
commercial spatial adjustments. The incumbent plans, designs and coordinates the
implementation of various types of repair and renovation projects. The incumbent is
required to make critical commercial carpentry-types of determinations.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employee and supervision was considered. It was determined
that this employee’s breadth and difficulty of assigned tasks was increased. The Scope
and Complexity classification factor has to be adjusted one level.

Therefr:re, staff is remmmending that the classification s','stem be
amended to reflect the attached job specification changes for the Carpenfer position
and to re-allocate the salary fo LT-11 labor grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the attached job
specification changes for the Carpenter position and to re-allocate the
salary to LT-11 labor grade,

Respectfully swad,
Charles P. Sheehan
Chief Executive Officer
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hs

TITLE: CARPENTER CODE: 39302

GENERAL DESCRIPTION:

This is full performance of commercial carpentry work involving the performance of all phases
of design, lav-out, rough and finish carpentry and retro-fit projects and applications.

Work involves responsibility for safe construction and repair of wooden or related objects.
Duties include constructing and repairing a wide variety of wood or related objects and installing
building materials and hardware. This position also has the responsibility for making critical
Ccommercial carpentry | dedisions.  This work requires that the employee have very good
Imowledge, skill and ability in carpentry work, including the ability to lead assistants.

SUPERVISION RECEIVED:

Work under the general supervision of a erew leader or supervisor.

EXAMPLES OF DUTIES:

Desipms, drafis lay-outs, constructs and repairs a wide variety of structures, frames, facilities, and
fixtures in the shop and in the field. Performs minor masonry, roof and related repairs.

Constructs and repairs furniture, shelves, counters, cabinets, and related objects in the shop and
in the field.

Installs insulation, wall board, door frames, ceilings and floors, including floor tiles.
Installs and repairs related hardware.

May perform elementary electrical and plumbing tasks associated with assigned projects.
Performs work in a safe manner and observes all safety procedures.

Uses all tools, equipment and materials responsibly and performs basic inspection and preventive
maintenance prior to use,

Fills out job or shift report forms, as assigned.
Performs work of lower classifications, as necessary.
Orversees the work of helpers, as assigned.

Performs related work as required.
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TITLE: CARPENTER CODE: 39302

ENOWLEDGE, SKILLS AND ABITITIES:

Good knowledge of the tools, equipment and methods of carpentry,

Good knowledge of the work standards and safety procedures in carpentry.
Good skill in the use of the tools and equipment of the carpeniry trade,
Giood ability to perform carpentry work safely, effectively and efficiently.
Some ability to perform elementary electrical and plumbing trade tasks.

Good ability to follow oral and written instructions and o leam Distriet procedures, Good
ability to communicate orally.

Good ability to fill out forms.
Some ability to oversee the work of others.

Considerable ability to establish and maintain effective working relationships with coworkers,

QUALIFICATIONS:

A high school or trade school diploma or the equivalent plus four vears of vared carpentry
experience, or an equivalent combination of education and qualifying experience substituting on
a year-for-vear basis.

SPECIAL REQUIREMENTS:

Must have a valid driver’s license.
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Machinist’/Maintenance Mechanic 2-Job Classification Addition

To: Personnel, Pension and Insurance Committee for consideration on April 5,
2010

We are recommending that the Classification Plan be amended fo reflect
the new job specification for a Machinist/Maintenance Mechanic 2 classification with a
proposed value of LT-12 salary grade (annual range -2009 is $57,408.00 to
$68,910.40). The creation of this machinistmechanic position recognizes the specific
job assignments provided to this group. The employees assigned to this position handle
all of the plants maintenance duties, including special rigging to retro-fit new equipment
and parts, the fabrication of parts and tools, and the lay-out and design of intricate and
complex maintenance projects.

This proposal would address five incumbent journey level trades
personnel assigned to the Plants Maintenance Activity, The two analysts have master
level technical degrees and are affiliated with various professional organizations. The
projected retroactivity (effective: June 22, 2008) is $23,000.00, including overtime.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employee and supervision was considered. It was determinad
that because of design lay-out and planning requirements, combined with the machinist
duties, the Decision Making Discretion classification factor had to be adjusted one
level. The incumbents exercise more discretion in their roles of project lay-out and
design.

Therefore, staff is recommending that the classification system be
amended to reflect the addition of a Machinist/Maintenance Mechanic 2 and to allocate
the position to LT-12 salary grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the addition of a
Machinist/Maintenance Mechanic 2 position and to allocate the position to
LT-12 salary grade.
Respectfully submitted,

ChMFﬂ@Igbéﬁ;nm«f’ A

Chief Executive Officer
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TITLE: MACHINIST/MAINTENANCE MECHANIC 2 CODE: 39306

GENERAL DESCRIPTION:

This is responsible stationary equipment maintenance work involving the maintenance, repair
and fabrication work related to plant equipment and parts.

Work involves responsibility for safe fabrication and repair of standard machinery, and the use
of various machine tools, the review of blueprints, the development of lay-out, specificafions and
Duties include operating maintenance power equipment, machine shop’ cquipment, repairing
machinery and overseeing assistants when assigned. This position also has the responsibility for
making standard’ machinist and machinery repair decisions. This work requires that the
employee have good knowledge, skill and ability in stationary equipment mechanic and
machinist work.

SUPERVISION RECEIVELD:

Works under the general supervision of a Plant Maintenance Supervisor or other supervisor.

EXAMPLES OF DUTIES:

Maintains and repairs standard motors, conveyors, pumps, compressors, turhines, and related
equipment. Sets up and operates maching and precision hand tools to fit, manufacture of repair
metal parls, machinery and frameworks, Disassembles, repairs and reassembles componenis and
equipment to ensure proper alignment, balance and folerantes. May make sketches or use
blugprints and design plans in diagnosing and repairing equipment.

Orperates lathes, grinders. milling machines, drill presses, and other machine shop equipment to

fabricate parts to tolerances. Refers io blueprints, engineering drawings, damages parts or part
descriptions to determine dimensions and tolerances of the parts to be manufactured or repaired.

Understands sequence of machine and equipment operation.
Performs welding, rigging, plumbing, and carpentry, as assigned. Develops plans and project
specification lists fo ensure etficient completion:of reparr or installabion.  Collects information

from process operators and supervisors., Performs related work as required,

Performs work in a safe manner and observes all safety procedures. Fills out job or shift report
forms, as assigned. Performs work of lower classifications, as necessary,

Uses all tools, equipment and materials responsibly and performs basic inspection and preventive
maintenance prior to use, Oversees the work of assistants, as assigned.

Responds to emergencies at any time of day or night, as directed. Serves on-call, as assigned.
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TITLE: MACHINIST/MATNTENANCE MECHANIC 2 CODE: 39306

Good knowledge of the tools, equipment and methods of maintenance mechanic and machinist
work, Good knowledge of machine and equipment operation. Good ability to troubleshoot and
resolve equipment operating issues.

Good knowledge of the work standards and safety procedures in maintenance mechanic and
machinist work. Good skill in the use of the tools and equipment of the machinist trade.

Considerable ability in project and plan Jayv-out work. including determining appropriate labor,
tools, methods and parts and supplies required.

Good ability to perform maintenance mechanic and machinist work safely, effectively and
efficiently.

Good ability to follow oral and written instructions and to learn District procedures. Good
ability to communicate orally. Good ability to oversee the work of others.

Good ability to fill out forms.

Considerable ability to establish and maintain effective working relationships with coworkers.

QUALIFICATIONS:

A high school or trade school diploma or the equivalent plus three vears of joumey level
maintenance mechanic or machine shop experience in an industrial processing or manutacturing
facility, or an equivalent combination of education and qualifying experience substituting on a
year-for-vear basis.

Should secure and retain advanced welding certification. Must have a valid driver’s license.
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Plant and Pump Station Maintenance Supervisor-Job Classification Addition

To: Personnel, Pension and Insurance Committee for consideration on April 5,
2010

We are recommending that the Classification Plan be amended to reflect
the new job specification for a Plant and Pump Station Maintenance Supervisor
classification with a proposed value of 55-07 (annual range -2008 is $76,231.42 to
$91,492.96). The creation of this position recognizes the realignment of accountabilities
already affected. The incumbent assesses, assigns and evaluales all plants
maintenance and pump station assignments, paying particular aftention to preventative
maintenance and planned replacement issues and cycles. This responsibility will allow
the District to accurately budget expenditures while conserving precious resources.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employee and supervision was considered. It was determined
that because of wider scope of authority and the complexity of the new assignments,
the Scope and Complexity classification factor had to be adjusted one level.

There is one incumbent. The estimated amount of retroactivity is $750.00.

Therefore, staff is recommending that the classification system be
amended to reflect the addition of a Plant and Pump Station Maintenance Supervisor
and to allocate the position fo S5-07 salary grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the addition of a
Plant and Pump Station Mainfenance Supervisor and to allocate the
position to $5-07 salary grade,

Respectfully ;.;_uj;@'rtled,

Cho\ il

Charles P. Sheehan
Chief Executive Officer
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TITLE: PLANT AND PUMP STATION MAINTENANCE SUPERVISOR CODE: 39333

GENERAL DESCRIPTION:

This is responsible technical and supervisory work in the repair; modification ot alteration,
maintenance and care of wastewster and waler treatment facilities and processes; including £ pump
stations, water storage facilities and lifi stations.

Work invelves responsibility for assmmg m, developing and maintaming a -.ompruh»mw» and
uniform  preventative  and - corrective maintedance program, and for supervising skilled
journeymen level and semi- skilled cmplnyoua engaged in all aspects of the repair, maintenance
and care of water treatment, water distribution and wastewater treatment: facilities, pumping
stations, facilities and appurtenances, Work also includes preparation of manpower, materials
and cost estimates tor assigned projects. Work involves independent assessments and initiative
to complete assipnments in a safe, timely and cost-effective manner. Duties include the
scheduling and supervision of trades’ workers and pump station operations and maintenance,
This position also has the responsibility for assistance in making difficult repair decisions and
setting daily work prierities, This work requires that the employee have good knowledge, skill
and ability in facilities and pump station maintenance and repair and related sysiems and
facilities.

SUPERVISION RECETVED:

Works under the general supervision of the Plant Maintenance Administraror.

EXAMPLES OF DUTIES:

Schedules, assigns, trains, supervises and 1IIS]:ILLTS work of skifled and semi-skilled workers
engaged in the repair, modification. preventative or corréctive maintenance, and equipment
installation at wastewater and water treatment: facilities, pumping stations, 1ift stations or other
assirned aregd. Responds to emergencies,

Conducts inspections, reviews and evaluation of plaft and pumping station maintensnce
activities.

Develops projects specifications, prepares cost estimates for material, supplies, equipment and
labor needs and orders necessary materials, supplics and equipment; participates in the
development of the maintenance budget.

Fills out forms and reports on completed work assignments and completes employee time
records. Maintains equipment records. Controls expenditures within fund allocations.

Diggnoses cquipment malfimetions: to coordinate toqunod repairs; analyses component fa.llures:
assesses efficiencies of operating systems 10 reduce operating and fiainlenatce costs. 0
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Trains and counsels employees.  Administers union contract language and oral warnings and
recommends higher level discipline. Assists in employee selection. Assures safe work practices.

Coordinates activities on a short and long term basis to assure personnel, materials and
equipment necessary for projects and objectives.

Performs related work as required.

TITLE: PLANT AND PUMP STATION MAINTENANCE SUPERVISOR ~ODE: 39333

KNOWLEDGE, SKILLS AND ABILITIES:

Considerable knowledge {]‘}-]_'I:liil_lj:[ and pump station operations and maintenance.

Good knowledge of the principles and practices of electrical, hydraulics, pneumatic, plumbing
and mechanical equipment maintenance and repair.

Good knowledge of public administration principles and practices as applied to work unit
reporting and routine administrative procedures.

Good ability to communicate orallv and in writing and to lead others to a work unit.

Good ability to administer policies and procedures including scheduling, routine decision-
making and the completion of forms and reports.

(Good ability to supervise others in a work unit.

Considerable ability to establish and maintain effective working relationships with coworkers
and vendors.

QUALIFICATIONS:

A high school diploma or the equivalent, including some course work at the college:level in
electrical: or - mechanical” technology  plus  six. years of’ - progressively responsible’ plant
maimtenance, and' Tepait: experience, mcluding at least some Supervisory experience, or an
equivalent combination of education and qualifving experience substituting on a year-for-year
basis.

Progressive experience at supervisory level in the maintenance and repair of water andfor
waslewater treatment facilities, monitoring equipment, electrical and mechanical systems or

related industrial plant maintenance.

SPECIAL REQUIREMENTS: Must have a valid driver’s license,
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Plumber-Job Classification Amendment

To: Personnel, Pension and Insurance Committee for consideration on April 5,
2010

We are recommending that the Classification Plan be amended to reflect
the attached job specification and value change for the Plumber classification (proposed
LT-12, annual range -2009 is 357,408.00 to $68,910.40). The present salary range is
$54,600.00 to $65,520.00. There are twe incumbents. The projected retroactivity
{effective: June 22, 2008) is approximately $7,500.00.

The incumbents perform in the journeyman industrial plumbing capacity.
The incumbents plan, design and implement various plumbing applications and
adjustments, including installing chemical pump and feed mechanisms, effecting
processing flow changes and coordinating ventilation and air circulatory systems
changes. The incumbents are required to make critical industrial plumbing-types of
determinations,

A thorough review of this position was conducted. The verbal and written
input from the petitioning employees and supervision was considered. It was
determined that these employees make independent plumbing decisions and to report
the results to supervision, The Decision Making Discretion classification factor has fo
be adjusted one level.

Therefore, staff is recommending that the classification system be
amended to reflect the attached job specification changes for the Plumber position and
to re-allocate the salary to LT-12 labor grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend fo the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the aftached job
specification changes for the Plumber position and to re-allocate the
salary to LT-12 labor grade.

Respectfully itted,

& s .
O o\ Ale.
Charles P. Sheehan
Chief Executive Officer
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TITLE: FLUMBER CODE: 39303

GENERAL DESCRIFTION:

This is very responsible hicenséd induistrial plumbmg and heating work involving the repair : and-
ma,mtcnanoc of pl,ml pm:.c:.smg cqtupmcnt :md facﬂmes plumbmg 'md heatmg S}Etem*:

WQrk m‘,ﬁlvct'. reqpo|1s1b1l|ry for safc mamtenanbe Tc]ulr d.'l'ld m:;[.illalmn uf p]umbmg su'ld
heating systems and equipment. Duties include [H.rﬁmmng journey: level -industrial phunbing
and heating work. This position also has the responsibility for making standard plumbing trade
decisions. This work requires that the employee have very good knowledge, skill and ability in
plumbing and heating work.

SUPERNVISION RECEIVED:

Works under the peneral supervision of a crew leader or supervisor.

EXAMPLES OF DUTIES:

Performs mdustrial and processing plumbing and Reating work at the journey level. Maintains,
designs retro-fits and new systems, nstalls and repairs plumbing, water pipes, heating boilers,
heating pipes. and process piping svstems.

Detects and repairs plumbing and heating system problems in all types of environments,
including raw sewage.

Performs work in a sale manner and observes all safety procedures.

LUses all tools. equipment and materials responsibly and performs basic inspection and prcvcnlhs
maintenance prior to use. Coordinates rigging and mechanical lifting operations for heavy
mechanism installation,

Fills out job or shift report forms, as assigned.

Responds to emergencies at any time of day or night, as directed. Serves on-call, as assipned.
Performs work of lower classifications, as necessary.

Owersees the work of helpers, as assigned.

Performs related work as required.
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TITLE: PLUMBER CODE: 39303

ENOWLEDGE, SKILLS AND ABILITIES:

Very good knowledge of the tools, equipment, controls, and methods of industrial plumbing and
heating wiork.

Good knowledge of the work standards and safety procedures in plumbing and heating work,
Good skill in the use of the tools and equipment of the plumbing and heating trade.
Good ability to perform plumbing and heating work safely, effectively and efficiently.

Good ability to follow oral and written instructions and to learn District procedures. Good
ability to communicate orally.

Good ability to fill out forms.
Some ability to oversee the work of others.

Considerable ability to establish and maintain effective working relationships with coworkers.

QUALIFICATIONS:

A high school or trade school diploma or the equivalent plus five years of industrial plumbing
and heating experience.

SPECIAL REQUIREMENTS:

Must have a valid driver's license.

Must have a valid Connecticut P-2 Plumber's license.
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Principal Geographic Information Systems Analyst-Job Classification Addition

To Personnel, Pension and Insurance Committee for consideration on April 5,
2010

We are recommending that the Classification Plan be amended to reflect the
addition of a Principal Geographic Information Systems Analyst classification with a proposed
value of PT-14 salary grade {annual range -2009 is $65,344.50 to $78448.50). There is a
current classification {Geographic Information Systems Analyst) allocated to PT-13 salary grade
with an annual range of $62,224.50 to $74,646.00. The creation of a principal position allows the
District to retain highly skilled technical professionals while providing a leadership role with other
less-experienced analysts.

This proposal would address two journey level analysts presently assigned to the
Geographic Information Systems Analyst position. The two analysts have master level technical
degrees and are affiliated with various professional organizations. The projected retroactivity (eff
September 5, 2008) is $4,820.00.

This position provides information to various sources intemal and external to the
District. There are extensive inter-actions with the Program Management Unit, the Member
Towns and to the general public. The G.1.5. unit installs, maintains, upgrades and configures
G.1.S. software and supporting hardware. The unit works with the Information Technelogy unit in
linking the G.I.S. system to SAP.

A thorough review of this position was conducted. The verbal and written input
from the petitioning employee and supervision was considered. It was determined that because
of technical advances most notably, the movement from the regular camera to digital
equipment, and the need to develop new types of databases, the Scope and Complexity
classification factor had to be adjusted one level. The breadth of the assigned work is more
complex; the assigned work is more difficult,

Therefore, staff is recommending that the classification system be amended to
reflect the addition of a Principal Geographic Information Sysfems Analyst and to allocate the
position to PT-14 salary grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the District
Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the addition of a Principal
Geographic Information Systems Analyst position and to allocate the position to

the PT-14 salary grade.

Respectfully submitted,
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RO/

Charles P. Sheehan
Chief Executive Officer

TITLE: PRINCIPAL GEOGRAPHIC INFORMATION SYSTEM ANATYST  CODE: 24338

GENERAL DESCRIPTION:

This is highly responsible professional lead peographic information systems analysis and digital data bage
development and maintenance work. The purpose of this classification is to provide oversight, zuidance
and experiise to emplovees of the depariment,

The work involves the planning and coordination of specific functional areas and activities in Geographic
Information System (GIS) and oversight of project work and analyses performed by analysts in the
department. Duties include developing, updating, and maintaining GIS databases: developing, installing,
maintaining and/or troubleshooting hardware, sottware and petipheral egilipment; creating GIS maps and
presentations; and providing GIS support to internal and external customers.

SUPERVISION RECEIVED:

Works under the general supervision of the Manager of Geographic Information System.

EXAMPLES OF DUTIES:

Assists manager in the oversipht and - puidance of department personnel. - Provides inpul into the
development, coordination and implementation of department (ﬂ‘s pohcsy and pmccdurc Leads and
manages hpccml :Eepar!mtuial and District=wide projects. : J s

Prepares or directs the preparation of reports, manuals and correspondence.

Assists with developing cost estimates for upgrades, contracts, agreements and technical reports; assisls
with developing specifications for hardware and software: purchases: and assists the GIS Manager with
preparing the annual budget as it relates to system improvement reguirements,

Operates personal and laptop computers, plotters, and general office equipment as necessary to complete
essential functions, to include the use of GIS software, word processing, spreadsheet, database, or other
system software,

Develops, updates and maintains GIS databases and data files; applies quality control procedures to ensure
accuracy; converts data to and from GIS formats; converts data for external distrbution; configures access
to GIS data in networked environment; maintains GIS data links to other databases and eguipment; develops
and implements, data management procedures; and related reports; and performs file management.

Installs, upgrades, configures and/or maintaing GIS hardware, data base software, other software
applications, operating systems, networks and peripheral equipment; troubleshoots and repairs ha.rdwan‘.‘ and
software problems; creates applications in support of Distrct functions using (315 data; external databases,
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GIS analysts tools and other software applications; and develops new programs to improve system
management and efficiency.

TITLE: PRINCIPAL GEOGRAPHIC INFORMATION SYSTEM ANALYST  CODE: 24328

Coordinates implementation and other systems activities with other District staff, consultants and vendors;
and coordinates the technical needs of other user groups both in side and outside the District, Analyzes
complex geographic data.

Performs systems administration work; performs data back ups: maintains users of network; sets user access
levels to GIS licenses and data; administers the network hardware and software: develops and implements
systern maintenance standards; monitors system security. data hase protocol, and cartography standards; and
mamtains data schema and integrity.

Prepares maps using GIS data and software; creates custom maps for internal and external customers;
converts maps and data for easy display in distribution over inter-/inira-net sites; prepares presentation
quality maps and graphics for large format plotter output and presentations,

Coordinates GIS support contracts and other vendor contracts and agreements.

Performs special assignments and projects as requested; and may supervise a small work group for assigned

e i b e e B

ENOWLEDGE., SKILLS AND ABILITIES:

Considerable knowledge of geographic information systems and cartographic principles and practices.

Good knowledge of public administration principles and practices as applied to work unit reporting and
routing administrative procedures.

Good knowledze of cartography, geodesy and photogrammety as related to digital databases.
Considerable ability in oral and writlen communications. Good leadership skills and abilities,

Good ahility to administer policies and procedures including planning, routine decision-making, and
report development and writing.

Considerable ability to establish and maintain effective working relationships with co-workers,
consultants, vendors, town officials, other utilities, and other governmental agencies.

QUALIFICATIONS:
A bachelor’s degree in information systems, geography, or related field; supplemented by minimum of five

years previous GIS experience. Practical éxperience is not an acceptable substitute for degree requirement.
Master’s Degree in GIS is'desirable.
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Trains and counsels employees. Administers union contract language and oral warnings and recommends
higher level discipline. Assists in employee selection, Assures safe work practices.

Coordinates activities on a short and long term basis to assure personnel, materials and equipment
necessary for projects and objectives.

Performs related work as required.

SPECIAL REQUIREMENTS: None.




68 m April 5, 2010 PERSONNEL, PENSION AND INSURANCE COMMITTEE

Senior Cross Connection Technician-Job Classification Amendment

Ta: Personnel, Pension and Insurance Committee for consideration on
Monday, April 5, 2010

We are recommending that the Classification Plan be amended to reflect
the attached job specification and salary allocation for the Senior Cross Connection
Technician classification (proposed PT-14, annual range is $ 67,93800 to §
81,588.00).

This resolution is supported by the aftached three-party agreement,
Through the agreement, the parties are recognizing that the individual and job
responsibilities move from Local 1026, AFSCME (Supervisory Employees) to Local
3713, AFSCME (Engineering, Technical and Clerical Employees).

This action will affect one employee. The step placement into the new
classification will be made to the nearest step that does not provide for a decrease. The
agreement did not include any retroactive consideration.

Therefare, staff is recommending that the classification system be amended to reflect
the attached job specification for the Senior Cross Connection Technician and to
allocate the position to PT-14 salary grade.

It is therefore RECOMMEMNDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the attached job
specification for the Senior Cross Connection Technicfan position and to
allocate the position to PT-14 salary grade.

Respectfully submitted,

RV

Charles P. Sheehan
Chief Executive Officer
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TITLE: SENIOR CROS5-CONNECTION TECHNICIAN CODE; 24527

GENERAL DESCRIPTION:

This is highly responsible water distribution system lead techmical work involving the
disposition, inspection and correction of complex cross-connection backflow problems and the
maintenance of enforcement records.

Work involves responsibility for assurance of backflow prevention mechanisms in plumbing
cross-connections,  Duties include inspecting complex backflow problems, determining
corrective action and enforcing corrections.  This position also has the responsibility for
making very difficult cross-connection technical decisions. This work requires that the
employee have considerable knowledge, skill and ability in backilow prevention technology.

SUPERVISION RECEIVEL:
Worlks under the general supervision of an operational management position.

EXAMPLES OF DUTIES:

Assists in direction and coordination of the work of the cross connection unit, including
assigning work, resolving techmical field problems and orientating employees to procedures.
Ensures appropriate and timely response o staffing, materials and equipment requirements and
conditions. Owersees the work of lower level technicians, Demonstrates operating procedures
and techniques.

Inspecis complex cross-comneciions in commercial and indusinial facilities for backflow
conditions. Tests backflow prevention devices. Recommends equipment modifications or
purchases.

Assists in drafting budget requests for the cross-connection unit. Maintains inventories and
maintenance and repair records. Determines backflow prevention measures for difficult
problems and assures the implementation of those measure by the owner.

Investigates complex water contamination problems, determines corrective actions to be taken
and assures their implementation. Collects and assembles information and data for use in
preparing managerial reports. Verifies work assignments and time records.

Compiles and analyzes cross-connection and backflow data and prepares a variety or reports,

Maintains records of inspections, comections, enforcement, and related activites.
Demonstrates complex investigation techniques. Performs related work as required.

ENOWLEDGE, SEKILLS AND ABILITIES:

Considerable knowledge of backflow prevention technology principles and practices.

Considerable knowledge of plumbing system design and operations, especially in commercial
and industrial setting.
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TITLE: SENIOR CROSS-CONMNECTION TECHNICIAN CODE; 24527

Good knowledge of public administration practices as applied to an inspection and enforcement
Programs.

Considerable ability in oral and written communications.

Considerable ability to analyze complex plumbing systems and to identify and resolve backflow
problems with firmness and {act.

Considerable ability to maintain cross-connection program records and to carry out program
administration procedures.

Considerable ability to establish and maintain effective working relationships with co-workers,
customers, contractors, and other governmental agencies.

QUALIFICATIONS:

An associate's degree from a recognized college in engineering technology plus six years of
utility engineering technology or plumbing experience, or an equivalent combination of
education and qualifying experience substituting on a vear-for-year basis.

Must be certified as a Connecticut Backflow Prevention Tester and a Cross-Connection Survey
Inspector.

Must have a valid driver's license.

H-33
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Arbitration CASE No. 2009-A-(025
{Bargaining Unit Work - Cross Connection Umnit)
Settlement Agreement

The Metropolitan District Commission, hereinafter, “the District,” together with Local 3713, COUNCIL 4,
AFSCME, hereinafter, * Local 3713,” and Local 1026, COUNCIL 4, AFSCME, hereinafter, “Local 10267 in
consideration of the promises made herein, including the execution of this agreement, WITHOUT
SETTING FREECEDENT OR ESTABLISHING PRACTICE in the disposition of these types of issues, agree
o the following:

1L The District shall create a Serror Cross Connection Techmictan position. Said position, subject to
Board of Commissioner approval, would be recommended o be allocated to FT-14 salary grade.
Said posthion would guide and direct the operations of the Cross Connection Unit.

2. If the Semior Cross Commection Techmician position deseribed in [tem # 1, above, is approved by the
District’s governing body, effective the Sunday following the date the position is approved, the
District shall transfer Mr. Dennis Toresa, current Cross Conmection Technictm Superoisor, into the
position (placed at nearest step in FT-14 that does not provide for a decrease as compared to
current salary). Local 1026 wafnes all rights to contest this inter-bargaining unit transfer

3. Local 3713 shall withdraw CASE No. 20059-A-0025 from Arbitration before the State Board of
Mediation and Arbitration {right to re-file if the position in Item # 1 above, is not approved, with
District waiving timeliness). Said withdrawal shall be without prejudice. The District shall be
provided a copy of the withdrawal notice.

4. This agreement satisfies the requirements under Section 21.1 and Section 21.3 of the Collechive
Bargaining Agreement the District has with Local 3713,

Al terms and conditions above, agreed to thisleth day of October, 2009,

For Local 3713, AFSCME: For Local 1026, AFSCME: For the District:
45/ Robert E. Facey, [r. Thomas E. Raffa, Sr. {5/ Robert]. Zaik

g/ Alan Marshall
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TO:  Catherine J. Serino, Iirector
BOARD OF MEDIATION ANT ARBITRATION

RE:  Metropolitan District Commission
and
Local 3713, COUNCIL 4, AFSCME

CASE No. 2009-A-0025 [Bargaining Unit Work - Cross Connection Supervisor
CASE No. 2009-A-0025 is hereby withdrawn from Arbitration before the

State Board of Mediation and Arbitration. Said withdrawal is without prejudice.

DATE: __

Local 3713, AFSCME
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Utility Operations Maintainer (Primary Response)-Job Classification Amendment

To: Personnel, Pension and Insurance Committee for consideration on April 5,
2010

Ve are recommending that the Classification Plan be amended to reflect
the attached job specification and value change for the Utility Operafions Maintainer
(Primary Response) classification (proposed LT-08, annual range -2008 is $47,153.60
to $56,617.80). The present salary range is $45,011.20 to $54,038.40. There are five
incumbents. This classification recommendation is supported by the attached
agreement negotiated with Local 184, AFSCME. The projected retroactivity is
53,380.00.

The incumbents perform in the role of primary customer and system
response. The employees diagnose the issues and problems to effect a plan of action 1o
rectify or correct the situation or problem. Currently, we have employees assigned to the
Utility Operations Shift Maintainer position. These employees perform similar duties but
on the off-shifts, week-ends and Holidays. The Uity Operations Shift Mainiainer
classification is allocated to LT-089 salary grade primarily because the employees
perform there duties outside the direct control of supervision.

The Utility Operations Maintainer position is part of the designs to create a
Primary Response unit. The unit will address, handle and initiate action to resolve or
dispose of any type of Customer issue or complaint. By assigning response and
investigative work to the Uliity Operations Mainfainer position, the District allows the
Systems Repair personnel (formerly assigned) to concentrate on repairing and
correcting system-related issues.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employees and supervision was considered. It was
determined that this employee’s breadth and difficulty of assigned tasks was increased.
The Scope and Complexity classification factor has to be adjusted one level,

Therefore, staff is recommending that the classification system be
amended to reflect the attached job specification changes for the Ufility Operations
Maintainer (Primary Response) position and to re-allocate the salary to LT-08 labor
grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the classification system be amended to reflect the attached job
specification changes for the Utilify Operations Maintainer (Primary
Response) position and to re-allocate the salary to LT-08 labor grade.
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Respectfully suhrnrtted

Charles P. Sheehan
Chief Executive Officer

TITLE: UTILITY OPERATIONS MAINTAINER (Primary Response) CODE: 35303

GENERAL DESCRIPTION:

“This ‘is. responsible. utility: operations maintenance: work involving the response tw Systems
'L.m-..rgcﬁc]es The position is typically assigned to the regular work shift and uugmcms ﬂ1c el’fnné
of the shift Coverdee unit assipned to off-shifis, week-cnds and Holidavs. L

Work involves rc-a]mn-ﬂhllltj- for resolving utility qystems emerpencies.  Duties include
investigaling and repairing or scn.unn:, whter leaks and other emergencies, : This position‘also has
the responsibility for making: standard Ws!.c.ms ‘emergency technical decisions in accordance with
established procedures’ This work requires that the employee have good knowledge, skill and
ability in systems emergency response methods.

SUPERVISION RECEIVED:

Works under the general supervision of the assigned supervisor or crew leader.

EXAMPLES OF DUTIES:

luvesngates leaks and 4 variety of other pmhlems and coudstlons in water and Sewer -zg.nzlum;
Repairs or seeures conditions found, or summons TEpEiT Crew. iR RS

Responds! fo “customer calls for service. Idemtf' = pmblems rel-mrwd and repmrs or secires
‘conditions fornd, or summons Tepair Grew,

Performs varied utility vard maintenance tasks, as assigned. Assists in providing yard security in
the absence of a supervisor. Fuels and washes vehicles and performs minor maintenance,

Performs work in a safe manner under sometimes adverse weather, traffic and crowd conditions
and observes all safety procedures.

427
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Uzes all tools, equipment and materials responsibly and performs basic inspection and preventive
maintenance prior 10 use.

Fills oust job forms, as assigned, Performs related work as assigned, including reading meters or
performing utility vard maintenance including mowing, sweeping, snow and ice removal, raking,
and moving equipment and materials.

Performs work in a safe manner and observes all safety procedures. Uses all tools, equipment

and materials responsibly and performs basic inspection and preventive maintenance prior o use,

TITLE: UTILITY OPERATIONS MAINTAINER (Primary Response) CODE: 35303

EMNOWLEDGE, SKILLS AND ABILITIES:

Good knowledge of the tools, equipment and methods of systems emergency repair,
Good knowledge of the work standards and safety procedures in sysiems emergency repait.

Considerable skill in the use of the hand tools and power equipment in utility systems
maintenance and repair.

Considerable ability to perfarm systems emerfrency response safely, effectively and efficiently
even under adverse condition and {o interact with the public with firmness and tact.

Considerable ability to follow oral and written instructions and to learn District procedures.
Good ability to use system records and maps.,

Some ability to fill out forms and charts.

Considerable ability to establish and maintain effective working relationships with coworkers,

contractors, customers and the general public.

QUALIFICATIONS:

A high school diploma or the equivalent plus two vears of experience utility maintenance, or an
equivalent combination of education and qualifying experience substifuting on a vear-for-year
basis.

SPECIAL REQUIREMENTS:

Must have a valid driver’s license,

H-7a
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Yard Stock Crew Leader-Job Classification Amendment

To: Personnel, Pension and Insurance Committee for consideration on April 5,
2010

We are recommending that the Classification Plan be amended to reflect
the attached job specification and value change for the Yard Siock Crew Leader
classification (proposed LT-13, annual range -2009 is $60,257.60 to $72,342.60). The
present salary range is 357,408.00 to $68,8910.40. There is one incumbent. The
projected retroactivity (effective: September 5, 2008) is $3,800.00.

This proposed action is reflective of the Chief Operating Officer's initiative
in centralizing, solidifying and unifying the inventory control functions. In previous times,
this crew leader position was supported by a stock services supervisor and stock
superintendent. The Chief Operating Officer, while eliminating the supervisory levels,
has put greater emphasis on computerized inventory control experience at a lower level.

A thorough review of this position was conducted. The verbal and written
input from the petitioning employee and supervision was considered. It was determined
that because of the elimination of the direct stock supervisory positions, the crew leader
is required to make all of the stock and inventory technical determinations. The Scope
and Complexity classification factor has to be adjusted one level. The breadth of the
assigned work is more complex; the assigned work is more difficult.

Therefore, staff is recommending that the classification system be
amended to reflect the attached job specification changes for the Yard Stock Crew
Leader position and to re-allocate the salary to LT-13 labor grade.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel Pension and Insurance Committee recommend fo the
District Board passage of the following resalution:

RESOLVED: That the classification system be amended to reflect the attached job
specification changes for the Yard Stock Crew Leader position and to re-
allocate the salary to LT-13 labor grade.

Eﬁggcﬁutl? 'sy%mit;eg,

kw%mh: II""-" B i

Charles P. Sheehan
Chief Executive Officer
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TITLE: YARD STOCK CREW LEADER CODE: 35017

GENERAL DESCRIPTION:

This is very responsible utility stock crew leader work involving :the.féé.'ei_]it and issuance of
Fepiir And réplacenient TRALERALS, CORSIRICTON FIATETIALS, SUpplics, parts. fHtnES and ols with
the assistance of stock services specialists.

Work involves responsibility for timely and accurate issuance of materials, parts or tools for
utility construction repair and maintenance. Duties include receiving, issuing and accounting for
materials, parts and tools using District’s électronic computerized systems. This position also
has the responsibility for making difficult stock management decisions. This work Tequires that
the employee have considerable knowledge, skill and ability in stocking operations and
computerized record keeping.

SUPERVISION RECEIVED:
Works under the general supervision of the Utility Services Superintendent.
EXAMPLES OF DUTIES:

Receives, stores, inventories, issues, and maintaing electronic recordd on ntility construction
repair and maintenance materfals, supplies, fittings, parts and tools and office and custodial
supplies.

Prepares reports and analyzes inventory control records. Enters data into electronic récords for
all 1tc’:m5 received and issued. Mamtauh aceurate dnd Ltrnt]} mw:nlury hd].emoe'g Pru_]e,cts stock

computc:rlz{,d systems; _Upd‘m,b and rccnnuln..s order and inventory records to ensure appropriate
inventory stock levels. Assigns, oversees and corrects the work of a small work crew,

Fills out forms on completed work assignments. Maintains electronic and computerized
mvtnmrj,' il uperal.u:rmal recofds. Prepares reports on stock use and needs. Coordinates
purchasing procedures. Performs physical and cycle inventory reviews.

Demonstrates work procedures, Cites work rules violations.

Coordinates activities on a short-lerm basis (o assure personnel, materials and equipment
necessary for assignments. Canvasses vendors for required stock and inventory items,

Performs related work as required.

[ I T
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TITLE: YARD STOCK CREW LEADER CODE: 35017

ENOWLEDGE, SKILLS AND ABILITIES:

Considerable knowledge of ¢lectronic and computerized stocking operations and tecord keeping
methods, equipment and materials, including use of personal computer and pertinent soltware
programs.

Considerable knowledge of public administration principles and practices as applied to inventory
records and crew operations reporting.

Good ability to communicate orally and in writing and to lead a work crew.

Good ability to make operational decisions within established procedures and to complete
routine forms.

Good ability to oversee the activities of an assigned work crew.

Considerable ability to establish and maintain effective working relationships with coworkers,
vendors, and contractors.

QUALIFICATIONS:

A high school diploma or the equivalent plus six years of progressively responsible electronic
d}mpﬁﬁﬁzﬁlﬁ[,{mﬁ and f;ﬁf.-‘x:ﬁtnrﬁ';:(:mmﬂ Expsm:m,e including some experience in a lead
inventory control capacity, or an equivalent combination of education and qualifying experience
substituting on a vear-for-vear basis.

SPECIAL REQUIREMENTS:

Must have a valid driver's heense,
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On motion made by Commissioner Reichin and duly seconded
the job reclassifications as presented as evidence for Item # 5,
and identified in Exhibit “A”, were accepted by the Personnel,
Pension and Insurance Committee and referred to the District
Board for final approval.

ADJOURNMENT

The meeting was adjourned at 5:45 p.m.

ATTEST:

) _
. Y
ZUU&M&W April 12, 2010

Kristine C. Shaw
District Clerk Date Approved
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Meeting
of
PERSONNEL, PENSION AND INSURANCE COMMITTEE
The Metropolitan District
555 Main Street, Hartford
Monday, April 12, 2010

Present: Commissioners Daniel Camilliere, John M. Grottole, Trude H. Mero,
Pasquale J. Salemi, Raymond Sweezy, Alvin E. Taylor and Joseph
Verrengia (7)

Absent: Commissioners Timothy Curtis, Maureen Magnan, J. Lawrence Price,

Albert F. Reichin and Joseph Klett (5)

Also

Present: Charles P. Sheehan, Chief Executive Officer
Scott W. Jellison, Chief Operating Officer
Robert E. Moore, Chief Administrative Officer
John M. Zinzarella, Chief Financial Officer
R. Bartley Halloran, District Counsel
Christopher R. Stone, Assistant District Counsel
Patricia Speicher Werbner, Director of Human Resources
George Scurlock, Director of Reengineering
Sally Nyren, Manager of Environment, Health & Safety
Constantin Banciulescu, Interim Chief of Engineering
Louise Guarnaccia, Program Controls Manager
Kerry E. Martin, Assistant to the Chief Executive Officer
Linda R. Foster, Executive Assistant
Timothy Dupuis, Camp Dresser & McKee
John J. Jacobson, Attorney, Reid and Riege, P.C.
Richard H. Goldstein, Attorney, Pepe & Hazard LLP

CALL TO ORDER

Chairman Taylor called the meeting to order at 5:17 P.M.

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS

No one from the public appeared to be heard.

APPROVAL OF MINUTES
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On motion made by Commissioner Sweezy and duly
seconded, the meeting minutes of April 5, 2010 were approved.

REVIEW AND POTENTIAL ACTION REGARDING THE METROPOLITAN
DISTRICT POSTEMPLOYMENT BENEFITS TRUST-Report 4.

Attorney Halloran said that that the Personnel, Pension & Insurance
Committee could technically approve this plan but so that we get unanimity and full
understanding by the entire Board; he recommended that the Committee just listen
tonight, then have the District Board appoint this Committee as the administrator of the
plan.

Attorney Halloran introduced Attorney John Jacobson who detailed the
following documents:

MEMORANDUM
To: R. Bartley Halloran
The Metropolitan District
From: John Galiette
Reid and Riege, P.C.
Date: April 8, 2010
Re: The Metropolitan District Postemployment Benefits Trust

This memorandum relates to The Metropolitan District Postemployment Benefits Trust (the
“OPEB Trust”) to be adopted by The Metropolitan District (the “MDC”).

Postemployment Benefits

Postemployment benefits (other than retirement benefits) are referred to as “other
postemployment benefits”, or “OPEB”. The MDC maintains an employee benefit plan, called the
“OPEB Plan”, to provide medical, dental and life insurance benefits to MDC retirees and their
dependents.

In GASB Statements 43 and 45, the Governmental Accounting Standards Board (“GASB”)
requires municipal entities (such as the MDC) to recognize on their financial statements the
actuarial accrued liability of its OPEB, reduced by any prefunded assets held in an OPEB plan. For
this purpose, an OPEB plan is a trust or other fund through which assets are accumulated and
benefits are paid. Although there can be variations in the structure of such a trust, the trust: (a)
must hold and manage assets, not as assets of the employer, but in trust for the exclusive benefit of
members and their beneficiaries; (b) contributions to the trust must be irrevocable; (c) the assets and
income of the trust must be dedicated to paying benefits in accordance with the substantive benefit
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plan; (d) the assets of the trust must be protected from the creditors of the municipality; and (e) the
trustee must act as a fiduciary in carrying out its responsibilities under the trust.

OPEB Trust

Section 115(1) of the Internal Revenue Code of 1986, as amended (the “Code”) provides
that taxable gross income does not include any income that is derived from the exercise of any
essential governmental function and that accrues to a state or any political subdivision thereof.

The IRS has ruled that income generated by a trust which is established by a
governmental entity to prefund health benefits for retired employees is excluded from gross
income under Code Section 115(1). In this ruling, the contributions to the trust were irrevocable
and had to be used to pay benefits to the retirees. However, upon termination of the trust, any
assets remaining in the trust after the satisfaction of all liabilities to retirees would revert to the
governmental entity.

C.G.S. Section 7-450 permits a municipal entity to establish an other postemployment
health and life benefit system for its employees. See C.G.S. Section 7-450(a). In addition, a
municipal entity can establish a trust to hold and invest the assets of such a system. Any funds
held in the trust can be invested in accordance with the terms of the trust agreement, subject to
the prudent investor rules set forth in C.G.S. Section 45a-541 to C.G.S. Section 45a-5411, et seq.
See C.G.S. Section 7-450(b).

The OPEB Trust is designed to constitute a Section 115 grantor trust that will provide funds
for the provision of OPEB (i.e., medical, dental and life insurance benefits) to the retirees of the
MDC and their dependents. Because the income of the OPEB Trust will be used to provide funds
for an essential governmental function, the income of the trust will not be subject to federal income
tax. In addition, because the assets of the OPEB Trust can revert to the MDC only if the OPEB
Trust is terminated and all benefits to retirees and their dependents have been paid, the assets of the
OPEB Trust will be deemed to have been set aside to fund OPEB for purposes of the GASB 43 and
45 rules. Therefore the amount of the unfunded OPEB liability that must be reflected on the
MDC’s financial statements will be reduced by the amount of the assets in the OPEB Trust.

Operation of OPEB Trust

The District Board of the MDC, the PPI Committee, and MDC staff will each have specific
roles with respect to the OPEB Trust.

@ The District Board will have the authority to amend the OPEB Plan, to appoint the
administrator of the OPEB Plan, to adopt the OPEB Trust, to appoint the trustees of the
OPEB Trust, and to recommend the amount to be contributed to the OPEB Trust each year
(subject to the approval of the board of finance).

The District Board will delegate to the PPI Committee the authority to amend the
OPEB Plan and to recommend the amount to be contributed to the OPEB Trust each year.
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In addition, the District Board will appoint the individual members of the PPl Committee as

the trustees of the OPEB Trust.

(b) The PPl Committee will delegate to Human Resources the responsibility to

administer the benefits provided by the OPEB Plan.

(© The PPI Committee will appoint USI Consulting to act as the investment advisor for
the OPEB Trust, and will designate the CFO to determine when disbursements must be

made from the OPEB Trust to fund the OPEB Plan.

(d) The individual members of the PPl Committee will appoint the CFO as their

signatory to effectuate disbursements from the OPEB Trust.

(e The CFO must report to the PPI Committee on a quarterly basis the amount of the

contributions to, and disbursements from, the OPEB Trust.

RESOLUTIONS TO BE ADOPTED
BY THE DISTRICT BOARD OF
THE METROPOLITAN DISTRICT

(Appointment of PPl Committee as Administrator of OPEB Plan,
Delegation to PPI Committee of the Authority to Amend OPEB Plan,
Approval of OPEB Trust, Appointment of
PPI Committee as Trustee of OPEB Trust, and
Authorization of PPI Committee to Recommend Funding of OPEB Trust)

WHEREAS, The Metropolitan District (the “MDC”’) maintains a plan to provide
postemployment welfare benefits (including retiree medical, dental and life insurance benefits) to
the current and former eligible employees of the MDC (hereinafter called the “OPEB Plan”); and

WHEREAS, the MDC wishes to appoint the Personnel, Pension and Insurance
Committee of the MDC (hereinafter called the “PPI Committee”) as the administrator of the
OPEB Plan, and to delegate to the PP1 Committee the authority to amend the OPEB Plan; and

WHEREAS, the MDC wishes to adopt The Metropolitan District Postemployment
Benefits Trust (hereinafter called the “OPEB Trust”) to hold certain assets of the OPEB Plan;
and

WHEREAS, the MDC wishes to appoint the individual members of the PPl Committee to
serve as the trustee of the OPEB Trust (hereinafter called the “Trustee”); and

WHEREAS, the MDC wishes to authorize the PP Committee, as the administrator of the
OPEB Plan, to recommend the level of funding of the OPEB Trust.
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NOW, THEREFORE, BE IT

RESOLVED: That the PPI Committee be, and hereby is, appointed to act as the administrator of
the OPEB Plan in accordance with the terms of the OPEB Plan; and further

RESOLVED: That the PPI Committee (as the administrator of the OPEB Plan) be, and hereby is,
delegated the authority to amend the OPEB Plan from time to time, in such manner as it deems
advisable; and further

RESOLVED: That the Trust Agreement for the OPEB Trust, in substantially the form presented
to this meeting, be and hereby is approved and adopted, together with any modifications that are
determined by counsel for the MDC to be necessary or desirable to effectuate the intention of the
OPEB Trust and to comply with the requirements of the Internal Revenue Code of 1986, as
amended; and further

RESOLVED: That the individual members of the PPl Committee be, and hereby are, appointed
to serve as the Trustee of the OPEB Trust in accordance with the terms of the OPEB Trust; and
further

RESOLVED: That the PPI Committee (as the administrator of the OPEB Plan) be, and hereby
is, authorized to recommend the amount of the MDC’s annual contribution to the OPEB Trust,
and to submit such recommendation to the Board of Finance of the MDC for approval; and
further

RESOLVED: That the chief executive officer of the MDC or any other officer designated by the
chief executive officer be, and each of them hereby is, authorized and empowered, for and on
behalf of the MDC, to execute the OPEB Trust and to take any and all other actions which may
be necessary or desirable to effectuate the intention of the foregoing resolutions.

RESOLUTIONS TO BE ADOPTED
BY THE PPI COMMITTEE
OF THE DISTRICT BOARD OF
THE METROPOLITAN DISTRICT
(As Administrator of OPEB Plan)

(Amendment and Restatement of OPEB Plan,
Delegation to Director of Human Resources of the
Authority to Administer OPEB Plan,
Appointment of USI as Investment Advisor for OPEB Trust, and
Delegation to Chief Financial Officer of the Authority to Direct
Trustee Regarding Disbursements from OPEB Trust)
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WHEREAS, The Metropolitan District (the “MDC”’) maintains a plan to provide
postemployment welfare benefits (including retiree medical, dental and life insurance benefits) to
the current and former eligible employees of the MDC (hereinafter called the “OPEB Plan”); and

WHEREAS, the MDC has adopted The Metropolitan District Postemployment Benefits
Trust (hereinafter called the “OPEB Trust”) to hold certain assets of the OPEB Plan; and

WHEREAS, the MDC has appointed the Personnel, Pension and Insurance Committee of
the MDC (hereinafter called the “PPI Committee”) as the administrator of the OPEB Plan, and
has delegated to the PPI Committee the authority to amend the OPEB Plan; and

WHEREAS, it is desirable that the PPI Committee amend and restate the OPEB Plan.
NOW, THEREFORE, BE IT

RESOLVED: That the amendment and restatement of the OPEB Plan, in substantially
the form presented to this meeting, be and hereby is approved and adopted, together with
any modifications that are determined by counsel for the MDC to be necessary or
desirable to effectuate the intention of the OPEB Plan and to comply with the
requirements of the Internal Revenue Code of 1986, as amended; and further

RESOLVED: That the chief executive officer of the MDC or any other officer
designated by the chief executive officer be, and each of them hereby is, authorized and
empowered, for and on behalf of the MDC, to execute the amendment and restatement of
the OPEB Plan and to take any and all other actions which may be necessary or desirable
to effectuate the intention of the foregoing resolution; and

WHEREAS, it is desirable that the PPI Committee delegate to the Director of Human
Resources of the MDC the responsibility to perform the administrative functions of the OPEB
Plan.

NOW, THEREFORE, BE IT

RESOLVED: That the Director of Human Resources of the MDC be, and hereby is,
authorized and empowered for and on behalf of the PPI Committee (as the administrator
of the OPEB Plan) to perform the administrative functions of the OPEB Plan, including
but not limited to determining the right to receive benefits under the OPEB Plan,
directing the payment of benefits to eligible participants in the OPEB Plan, and
performing such other plan administrative functions as are specified in the OPEB Plan;
and

WHEREAS, the PPI Committee (as the administrator of the OPEB Plan) has the
responsibility to establish the investment policy for the OPEB Trust and to communicate such
investment policy to the Trustee; and
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WHEREAS, it is desirable that the PPI Committee appoint USI Consulting Group as its
investment advisor with respect to the OPEB Trust, to recommend an investment policy for the
OPEB Trust, and to perform such other investment advisory functions as the PP1 Committee may
request.

NOW, THEREFORE, BE IT

RESOLVED: That USI Consulting Group be, and hereby is, appointed as the investment
advisor for the OPEB Trust, to recommend to the PPl Committee an investment policy
for the OPEB Trust, to recommend to the PPI Committee certain investment managers
and/or investment vehicles for the investment of the assets of the OPEB Trust, and to
perform such other investment advisory functions as the PPI Committee may request
from time to time; and further

RESOLVED: That the investment advisory agreement between the MDC and USI
Consulting Group, in the form presented to this meeting, be and hereby is approved and
adopted, together with any modifications that are determined by counsel for the MDC to
be necessary or desirable to effectuate the intention thereof; and further

RESOLVED: That the chief executive officer of the MDC or any other officer
designated by the chief executive officer be, and each of them hereby is, authorized and
empowered, for and on behalf of the MDC, to execute the investment advisory agreement
with USI Consulting Group and to take any and all other actions which may be necessary
or desirable to effectuate the intention of the foregoing resolutions; and

WHEREAS, it is desirable that the PP1 Committee delegate to the Chief Financial Officer
of the MDC the authority to direct the trustees of the OPEB Trust with respect to the
disbursement of funds from the OPEB Trust.

NOW, THEREFORE, BE IT

RESOLVED: That the Chief Financial Officer of the MDC be, and hereby is, authorized
and empowered for and on behalf of the PPI Committee (as the administrator of the
OPEB Plan) to direct the trustees of the OPEB Trust with respect to the disbursement of
funds from the OPEB Trust in order to provide the benefits and expenses payable under
the OPEB Plan and to otherwise provide for the operation and administration of the
OPEB Plan; provided, however, that the Chief Financial Officer shall provide to the PPI
Committee, no later than thirty (30) days after the end of each calendar quarter, a report
of all contributions to, and disbursements from, the OPEB Trust that occurred during the
calendar quarter.

RESOLUTIONS TO BE ADOPTED
BY THE INDIVIDUAL MEMBERS OF THE PPI COMMITTEE
OF THE DISTRICT BOARD OF
THE METROPOLITAN DISTRICT
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(As Trustee of OPEB Trust)

(Delegation to Chief Financial Officer the Authority to
Make Disbursements from OPEB Trust)

WHEREAS, The Metropolitan District (the “MDC”’) maintains a plan to provide
postemployment welfare benefits (including retiree medical, dental and life insurance benefits) to
the current and former eligible employees of the MDC (hereinafter called the “OPEB Plan”); and

WHEREAS, the MDC has adopted The Metropolitan District Postemployment Benefits
Trust (hereinafter called the “OPEB Trust”) to hold certain assets of the OPEB Plan; and

WHEREAS, the MDC has appointed the individual members of the Personnel, Pension
and Insurance Committee of the MDC (hereinafter called the “PP1 Committee”) to serve as the
trustee of the OPEB Trust (hereinafter called the “Trustee”);

WHEREAS, it is desirable that the Trustee delegate to the Chief Financial Officer of the
MDC the authority to make disbursements from the OPEB Trust.

NOW, THEREFORE, BE IT

RESOLVED: That the Chief Financial Officer of the MDC be, and hereby is, authorized
and empowered for and on behalf of the individual members of the PPI Committee (as
the Trustee of the OPEB Trust) to make transfers or disbursements from the OPEB Trust,
at the direction of the Plan Administrator or its delegate, in any manner that the Chief
Financial Officer may deem advisable in order to provide for the administration of the
OPEB Trust, and the signature of the Chief Financial Officer may be accepted and relied
upon by all persons dealing with the Trustee.
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THE METROPOLITAN DISTRICT
POSTEMPLOYMENT BENEFITS TRUST

Effective , 2010
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REQUEST FOR QUALIFICATIONS
FOR

CLASSIFICATION AND COMPENSATION STUDY

RFQ 101

DUE: NO LATER THAN
2000000
4:00 P.M., LOCAL TIME

AT THE OFFICE OF THE DISTRICT CLERK/ADMINISTRATIVE OFFICER
FIRST FLOOR
THE METROPOLITAN DISTRICT
HARTFORD, CONNECTICUT

STREET ADDRESS: 555 MAIN STREET, HARTFORD, CT 06103-2987
MAIL ADDRESS: P.0. BOX 800, HARTFORD, CT 061420800
TELEPHONE: (860) 278-7850, FACSIMILE: (860) 525-5013

1
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PART I
INTRODUCTION

1.1 INTENT

The Metropolitan District (District) is inviting interested firms to submit a formal
response to this Request for Qualifications to provide consultant services to conduct a
comprehensive Classification and Compensation Study.

Firms interested in providing such professional services are requested to submit
a Statement of Qualifications. Those firms responding to this Request for Qualifications
(RFQ) that are deemed most qualified will comprise a short list of firms that will be
invited to respond to a subsequent Request for Proposals (RFP).

1.1.1 Project Objectives

The objectives of this classification and compensation study include the
following:

« To develop job descriptions that clearly define the essential duties and
responsibilities of each position and are compliant with EEO and ADA; define the
basics competencies, knowledge, skills, abilities, education, and experience
levels required to perform each job; descrnbe the content and requirements of
each job clearly and concisely so that they are understandable to job applicants,
incumbents, union leadership and management, ensure that the desirable
experience and education qualifications are appropriate and defensible while
serving to select qualified candidates; and serve as a basis for the development
of a skillcompetency inventory for staff training and development.

+ To evaluate and rank each classification and to establish the relative worth of the
classifications, one to another, in the classification series.

* To develop, where applicable, job series that recognize progressively increasing
responsibility in work assignments and succession planning opportunities.

» To analyze and compare MDC's salaries to those of other comparable
employers.

*» To develop a compensation plan(s) with recommended salary ranges that are
intermally equitable and externally competitive, are clear to the employer and
employee, and include recommended salary ranges and assignments of
classifications to recommended salary grades.

The MDC currently has over 320 established classifications for approximately
650 employees. A comprehensive adjustment to the classification and
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compensation system has not been implemented since 1988. Copies of current
Job descriptions are available on the MDC Human Resources Web Site.

Job Descriptions for Excluded and Exempt Employees were developed and
approved in 2005. ADA cnteria has been incorporated into all District Job
Descriptions.

MDC employees are organized into three (3) collective bargaining units and
Excluded and Exempt (E&E) employees, which include management and a non-
represented group. Any changes in job class and/or salary for represented
employees must be negotiated with their authorized representatives. Copies of
current collective bargaining unit contracts and pay schedules for E&E
employees will be provide to the consultant ultimately awarded a contract as a
result of this RFP. The study will include four primary employee groups:

1. Excluded and Exempt Employees, which include managerial and unaffiliated
staff.  Presently there are approximately one hundred and ten (110)
employees in this group.

2. Local 1026, AFSCME Council 4, AF.L-C.1.O., which represents supervisory
employees. Presently there are approximately sixty (60) in this group.

3. Local 3713, AFSCME Councill 4, AFL-CILO., which represents non-
supervisory and professional employees. Presently there are approximately
One hundred fifty (150) in this group.

4. Local 184, AFSCME Council 4, AF L -C10., which represents employees
working in operating classifications. Presently there are approximately three
hundred thirty (330) employees in this group.

Present job descriptions, classifications and collective bargaining agreemenits
are available on the District’s Human Resources Web Site.

ABOUT THE DISTRICT

The Metropolitan District is a municipal corporation chartered by the State of
Connecticut in 1929 and includes the municipalities of Bloomfield, East Hartford,
Hartford, Newington, Rocky Hill, West Hartford, Wethersfield and Windsor. The
District provides water and sewer services to approximately 400,000 people.

The District is governed by a board of twenty-nine commissioners. Seventeen
are appointed by the legislative bodies of the eight member municipalities, eight
by the Govemnor of the State of Connecticut, and four by the leadership of the
Connecticut General Assembly.

The District is managed by a Chief Executive Officer (CEQO) supported by a

senior executive leadership team and employs approximately 650 full-time
personnel. The District recently completed a major comprehensive
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organizational re-engineering process. As a result of this process there are
organizational changes proposed for implementation.

Under the present structure there are four functional divisions.

These include: Administration, Operations, Finance and Program Management
Unit (PMU]).

The proposed organizational structure has two primary functional divisions:
Business Services and Operations and Engineering.

The funding of sewer services is through taxation on member municipalities and
a sewer user charge for tax exempt and high flow users. The funding of water
services and related operations is principally through a direct use charge to
customers.

Major capital improvements in excess of 55 million for a single project must be
approved by the electorate of the member municipaliies and are financed
through bonding. The 2010 operating combined budgets for all District
operations total approximately 5114 million.

The water distribution system consists of upland impoundments in the
Farmington River watershed, two filtration plants and approximately 1500 miles
of distribution mains. Flows in the system are by gravity except for some
pumping of treated water to higher elevations. Average treated water use is
about 58 94 million gallons per day and all services are metered.

The sewage collection system consists of almost 1200 miles of sanitary sewers
serving the member municipalities. Four water pollution control plants freat an
average of about 65 million gallons per day.

The Disfrict is under contract with the Connecticut Resources Recovery Authority
for the operation of a major portion of the Mid-Connecticut Project including a
2800-ton per day waste processing facility for municipal solid waste and related
waste transfer subsystem. The Mid-Connecticut Project serves over 70
municipalities. THE 2010 budget includes a staff of 85 FTE's and an operating
budget of $20.6 million.

The District is involved in the implementation of a Clean Water Project, which
includes the reduction of Combined Sewer Overflows and the elimination of
Sanitary Sewer Owverflows in accordance with Federal and State Consent
Orders/Agreements and the Long Term Control Plan Projects. In addition, the
District has undertaken a comprehensive program of asset management which
involves a systemic replacement of water and sewer infrastructure in a proactive
process. Capital improvement programs also include improvements and
modernization of water pollution control facilities.
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The District utilizes SAP (an integrated ERP system) and other network, web and
wireless technology. Technological change drives process and operational
change and has changed the required K,5 A's of our workforce.

The District is also under contract with Riverfront Recapture, Inc. to provide
maintenance services at the nverfront parks in member municipalities.

The District operates hydroelectric facilities at the Goodwin and Colebrook River
Dams on the West Branch of the Farmington River.

The District manages an award winning Geographic Information System (GIS)
that supports its many acfivities. The database contains detailed utility and land
base information for each of the member municipalities as well as natural
resource information for watershed land. The system is capable of producing
utility and street index maps as well as special purpose maps in-house. It is also
linked to the District's business application software, allowing users to query data
and locate specific utility equipment. GIS also provides mapping services to
member towns.

1.3 SCOPE OF SERVICES

Prior to the review of job descriptions and interviewing employees, the
Consultant shall develop a Communication Plan and related materials to meet with
employees and bargaining unit groups to explain the planned study and describe the
process and potential outcomes.

It is the desire of the District as practical, to have all employees interviewed
either individually or in groups.

The Consultant shall prepare and distribute position content/evaluation
questionnaires to all MDC employees. Employees shall have the option to complete
the guestionnaire. The questionnaire shall be reviewed by the employee’s supervisor
and manager. Supervisors and managers shall have the opportunity to provide
additional input. The Consultant shall collect, review and analyze all questionnaires.

The Consultant shall then audit/interview all incumbent employees individually or
in groups in each currently assigned position classification to ensure accurate and
complete information. The first draft of job descriptions will be reviewed by
Human Resources and managers for input as appropriate. Human Resources and
manager input shall be reflected in the second draft of the job description(s). The
District may wish to incorporate a review process for incumbents and/or the union(s)
which may necessitate a third position descnption draft.

The scheduling of interviews shall be the responsibility of the consultant with
information provided by the District.
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The Consultant shall develop new job descriptions and specifications as
necessary to ensure that they are current, describe use of cument or emerging
technologies, meet legal qualifications, and are consistent with EEO, FLSA and ADA
considerations. The format of the job description shall be approved by the District.

The Consultant shall update and/or create new job descriptions for current job
duties and specially required and desirable licenses, certificates, etc.

The consultant shall update and/or create new job descriptions that utilize career
ladders where approprate supported by the job evaluation system.

The Consultant shall ensure that physical requirements are appropriately listed
and that special environmental factors are included.

The Consultant shall verify that the qualifications including competencies,
knowledge, skills and abiliies accurately reflect those necessary for satisfactory
performance of the work described in the job description.

The Consultant shall analyze and ensure that the desirable experience and
education qualifications are appropriate and defensible while serving to select qualified
candidates.

Consultant shall allocate positions to appropriate classifications based on duties,
responsibiliies, and minimum requirements for intemal equity and market data for
external equity.

At the conclusion of the study, the Consultant shall first present its findings to the
Director of Human Resources and the Project Manager. The Consultant may be
requested to meet with bargaining unit representatives to explain the study results. The
Consultant shall meet with the CEOQ, District Board, and PPI if requested.

The Consultant shall determine, with the approval of the Director of Human
Resources, benchmark employers, salary comps and classifications to be used for
market survey and analysis.

The Consultant shall develop appropnate intemal relationships to benchmark
classifications.

The consultant shall utilize evaluation tool(s) including a factor point job
evaluation system that will be used to evaluate MDC classifications in the future by
District Human Resources staff. The consultant will provide training to Human
Resources staff in the application of these evaluation fools and software if applicable.

The Consultant shall conduct a compensation analysis, analyzing information
and develop recommendations for appropriate salary structure(s) and allocation of
classifications to pay ranges.

The consultant shall provide training and technical assistance to Human
Resources staff in the utilization of the job evaluation system.
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1.4. Project Deliverables

Project Deliverables shall include the defined Project Objectives as defined in Section
1.1. and a Final Report that addresses the following:

1. Recommended job descriptions, prepared in a format approved by the District,
that identify career ladders, facilitate assignment of duties and responsibilities,
assist in the improvement of work processes and methods, provide training and
development direction, and serve as the basic outline in the evaluation of
employee work performance.

2. Recommended job descriptions that clearly define the essential duties and
responsibilities of each position and are compliant with EEO and ADA; that
define the basics knowledge, skills, abiliies, competencies, education, and
experience levels required to perform each job; that describe the content and
requirements of each job clearly and concisely so that they are understandable
to job applicants, incumbents, union leadership and management and ensure
that the desirable experience and education qualifications are appropriate and
defensible while serving to select qualified candidates.

3. Recommended job descriptions that describe use of cument or emerging
technologies, and identify specially required and desirable licenses, certificates,
etc.

4. Recommended placement of the job classes in a proper hierarchical relationship.

5. Recommended compensation plan(s) that is clear fo the employer and
employee; provides intemal equity and compefitiveness; and includes
recommended salary ranges and assignments of classifications to
recommended salary grades.

6. Evaluation tools including a factor point job evaluation system and software that
may be used to evaluate MDC classifications in the future and training to Human
Resources staff in the application of this system.

7. If requested, the Consultant shall make presentations to the District Board andfor
its subcommittees as requested, and may be required to provide expert
testimony regarding the development and implementation of the proposed
classification and compensation recommendations.
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Project Deliverables shall include a Final Report that addresses the following:

8. Recommended job descriptions that facilitate assignment of duties and
responsibilities, assist in the improvement of work processes and methods,
provide training and development direction, and serve as the basic outline in the
evaluation of employee work performance.

9. Recommended job descriptions that clearly define the essential duties and
responsibilities of each position and are compliant with EEO and ADA; that
define the basics knowledge, skills, abilites, competencies, education, and
experience levels required to perform each job; that describe the content and
requirements of each job clearly and concisely so that they are understandable
to job applicants, incumbents, union leadership and management and ensure
that the desirable experience and education gualifications are appropriate and
defensible while serving to select qualified candidates.

10. Recommended placement of the job classes in a proper hierarchical relationship.

11.Recommended compensation plan(s) that is clear to the employer and
employee; provides intemal equity and compefitiveness; and includes
recommended salary ranges and assignments of classifications to
recommended salary grades.

12.Evaluation tools including a factor point job evaluation system and appropriate
software that may be used to evaluate MDC classifications in the future and
training to Human Resources staff in the application of this system.

13.If requested, the Consultant shall provide expert testimony regarding the
development and implementation of the proposed -classification and
compensation recommendations.

1.5 MBEWBE REQUIREMENTS

The District is committed to enabling the development and growth of Minority
Business Enterprises (MBE) and Women's Business Enterprises (WBE).

1.6 JOINT VENTURE AND SUBCONSUL TANTS

Consultants proposing service through sub-consultants and joint ventures will be
considered, provided one will be identified as the pnme consultant. The terms “Firm”®
and “Consultant” as used herein should be construed to encompass such
amangements. Sub-consultants shall be identified in the RFQ and RFP.
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PART Il
STATEMENT OF QUALIFICATIONS

21  COMPANY INFORMATION

Responding firms shall provide the following information for the firm and any
proposed cooperating company, sub-consultants or sub-contractors:

a Mame of firm and parent company, if any;
b. Mature of firm's principal business;

C. Address of firm's principal office and of the office from which the project
would be managed.

d. History of the firm including the date firm was established, include former
firn names, if any, and landmark dates in the growth of the firm.

e Size of the firm and size of the project office.

f. MName, address and telephone number of person to receive notification
and to reply to District inquiries.

22 COMPANY EXPERIENCE

To be considered, submitting firms must be experienced in conducting projects
Classification and Compensation Studies with project objectives, scope and
deliverables similar to those defined in this RFQ.

Experience in the water and wastewater industry (municipal andl/or private

sector) will also be an emphasis of the selection committee in evaluating RFQ
responses.

2.3 PAST PERFORMANCE — Similar Projects

A responding firm shall list those projects on which it currently or has been
engaged within the last five (5) years, that demonstrate the above areas of expertise.
Each project reference cited shall include:

1. Organization Name (Owner).

2 Location of project site.
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3 Project contact(s) during conduct of the work and/or current manager of
system(s) with recently verified phone number.

4. General size, scope and methodology of project.
5. Project duration, including commencement and completion dates.
6. Compensation for project performance (dollar amount).

T Submitted examples of finished projects including samples of evaluation
questionnaires, a representation of a final job description/specification that
are ADA compliant.

Such information (Excluding #7) shall be presented in tabular form.

Firms may also list additional experience that they deem applicable and relevant
to the scope of this implementation.

24 STAFF QUALIFICATIONS

A responding firm shall provide a list of all administrative and technical personnel
who it intends will be involved with this project, including an experienced project
manager who will be assigned to be the principal in charge of this project. Information
shall be presented in resume form and must include:

a Mame, current job ftitle, responsibiliies and type of work performed for
firm.
b. Educational background, academic degrees, cerifications and

professional affiliations.

C. Experience on projects similar to that in this RFQ. Include any experience
that precedes personnel's current association with your firm if applicable
to this project.

d. Publication relative to areas of expertise outlined under Section 3.2

Similar information shall be submitted for any cooperating firm, sub-consultant or
sub-contractor.

25 COMPANY RESPONSIVENESS

Firms must have adequate technical staff capable of performing the services to
be provided under this project.
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Responding firms shall state their capacity to apply and commit staff and
material resources to complete all investigation, sampling, testing and analysis services
necessary to achieve the objectives of this project. Firms shall consider their current
and projected workload when making this determination.

26  FINANCIAL INFORMATION

Responding firms shall provide evidence of financial conditions of the company
adequate to demonstrate financial stability. Firms must include a list of all bankruptey
filings within the last ten (10) years and a list of all pending litigation, if any. Firms shall
also state if they are cumrently restricted from doing business with any government
agencies. The District will evaluate any affirmative statements of restrictions with
respect to this engagement.

Any affimative statements of bankruptcy, litigation or restrictions shall include a
description of circumstances and ultimate resolution of the matter, including current

financial situation and evidence of financial ability to successfully complete the project,
if selected.

Failure to successfully demonstrate financial stability will result in the firm being
deemed non-responsive and ineligible to be invited to submit a proposal.

The District will treat any financial information submitted as confidential, provided
each page of any such financial information is clearly stamped “Confidential”.

2.7 AFFIRMATIVE ACTION

Responding firms shall provide a statement of the firm's affimative action policy.
The District's “Fair Employment Practices Qualification Form for Vendors and Bidder,”
attached to this RFQ, shall be completely filled out, both sides, and included with the
Statement of Qualifications submittal.

Failure to demonstrate compliance with District affirmative action standards will
result in the firm being deemed non-responsive and ineligible to be invited to submit a
proposal.

Consistent with The District's commitment as described in section 15 —
MBE/WBE Requirements - responding firms shall also include a narrative statement in
their RFQ submission indicating the fir's expenence in sub-contracting or working in
partnership with Minority Business Enterprises (MBE) and Women's Business
Enterprises (WBE), noting in particular experience in work similar to the deliverables of
this RFQ.
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28 INSURANCE AND INDEMNIFICATION

A. Insurance

During the term of a future contract, the Consultant shall maintain a professional
liability insurance policy in a form acceptable to the District in an amount that will allow it
to insure against damages and costs resulting from negligent acts, errors, and
omissions in the work performed by it on and after the effective date of, and under the
terms of, the contract. The Consultant may, at its election, obtain a policy containing a
deductible clause, but if so, it shall be liable, as stated above herein, to the extent of the
deductible amount.

Simultaneously with delivery of an executed contract to the District, the
Consultant shall furnish to the District a certificate of insurance (Attachment 2 to this
RFQ) for the above referenced policy. Failure to do so shall entitle the District to
terminate the Agreement. Such certificate must contain information regarding the
policy in force, policy number, limits, and policy period. It also must provide that 30
days prior written notice of any material policy change, non-renewal, or cancellation
shall be given to the Distnict, by certified mail, except in the event of non-payment of
premium, in which case notice will be 10 days. If the insurance policy is cancelled for
non-payment of the premium, the District shall have the right to pay any such premium
and deduct the amount thereof from amounts due to the Consultant under the
Agreement.

B. Indemnification

The Consultant shall at all times indemnify, defend and save hammless the
District, any municipality included therein, the State of Connecticut, and their respecfive
officers, agents, servants and employees on account of any and all claims, damages,
losses, litigation, expenses, counsel fees and compensation ansing out of injury
(including death) sustained by or alleged to have been sustained by the servants,
employees, or agents of the District, or of any municipality included therein, or the State
of Connecticut, or of the Consultant, or anyone directly or indirectly employed by them,
from injuries (including death) sustained by or alleged to have been sustained by the
public, or by any other person or property, real or personal (including property of the
District) to the extent caused by the negligent, willful or wanton acts or omissions of the
Consultant, or anyone directly or indirectly employed by them or any of them.

29 SUBMITTAL OF STATEMENT OF QUAIL IFICATIONS

Responding firms shall submit six (6) copies of their Statement of Qualifications,
specifically addressing the critena outlined within each Section of Part lll hereof.
Information should be organized and labeled in a manner that correlates with each
Section heading. All requested information must be included in the Statement of
Qualifications. Statements of Qualifications must be clear, concise and specific. To
facilitate effective evaluation by District staff, Statements of Qualifications shall be
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limited to a total of 40 single-sided pages; financial information, affirmative action
documents, and front and back covers will not be counted toward the total. Statements
of Qualifications that exceed this length will be considered non-responsive, will not be
evaluated and will be rejected. Information submitted under separate cover will not be
considered.

All Statements of Qualifications must be signed by the firm's duly authonzed
principal.

Statement of Qualifications shall be submitted in sealed envelopes, with RFQ

number, due date and time, and the title of the RFQ, "Classification and Compensation
Study,” clearly labeled.

To be considered, the complete submittal must be received by the CLERK OF
THE METROPOLITAN DISTRICT at its main office, located at 555 Main Street
1# Floor), Hartford, Connecticut, by the time and date indicated on the front cover of
this RFQ.

Submittals will not be accepted after the due date and time. Submittals received
by the District Clerk after the stated deadline will be deemed non-responsive and
ineligible for evaluation. Faxed copies are not acceptable and will be rejected by the
District.

All Statements of Qualifications shall become District property upon submittal to
the District.

The contents of the RFQ document submitted by the selected firm will become a
part of any final Agreement.

210 QUESTIONS

Questions concerning this Request for Qualifications should be submitted in
writing to Patrcia Speicher Werbner, Director of Human Resources, Metropolitan
District, PO Box 800, Hartford, CT 06142-0800. Questions must be received at least
ten (10) calendar days before the Statement of Qualifications due date. Wntten
responses will be forwarded to each Consultant.
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PART I
EVALUATION AND SELECTION

31  EVALUATION CRITERIA

A selection panel comprising District staff will review all responses that meet the
submittal requirements. The panel will review and evaluate each response on the
following principal critena:

a Expenence and expertise in Classification and Compensation projects

similar to the services detailed in the Project Objectives, Scope of
Services and Deliverables.

b. Past performance on similar projects (public and private entities).

C. Qualifications of personnel and proposed subconfractors and sub-
consultants.
d. Financial capabilities and status.

e. Quality of submitted examples of finished projects.

f. Review of work products including final reports, job descriptions, market
analysis and factor point evaluation system(s).

The evaluation may also consist of, but not be limited to, the verification of
references, visitation to offices and facilities of responding firms, and confiration of
materials furnished in the Statement of Qualifications.

3.2 SHORT-LIST SEI ECTION

Upon completion of review and evaluation, the selection panel will develop a list
(the Short-List) of those five or fewer fims whose qualifications have been deemed to
best meet the District's needs and expectations with respect to the evaluation criteria.

Upon compilaton of the Short List, all firms submitting Statements of
Qualifications will be notified of the results thereof.

3.3 SPECIAL CONSIDERATIONS

The District reserves the right to reject any one or more submittals solely at its
own discretion, as it may deem to be in the best interest of the District. In addition, the
District reserves the right to request additional information from any and all Consultants,
to waive any informalities, iregularities or omissions in any response and, prior to the
response deadline, to change any portions or requirements of this RFQ, provided notice
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Mr. Sheehan said that distributed to the Committee was the Re-
Engineering Implementation Plan. He said that this is a snapshot on how we intend to
seek PPl Committee and District Board approval for implementation of reengineering
and how some of the various studies that complement reengineering will be
implemented in a concurrent time frame.

Re-Engineering Implementation Plan m‘lrr'
Implementation Task Resp. Time

1. Hire Durational Project Engineer. CEO Completed

2. Prepare RFQ for Classification and Compensation Study. CEO/Board Draft Completed

3. Develop RFP for Classification and Compensation Study. Award Contract. CEQ/Board May through
Begin Study. September 2010

4. Gain agreement of Board on Organization Design. CEO/Board JunelJuly, 2010

5. Develop staffing models and Job Descriptions for all positions. Appoint and for CEO May through
recruit as warranted. September 2010

6. Establish Time Line for Classification and Compensation Deliverables. CEOI/PPI/Board TBD

7. Re-establish Re-Engineering Teams for Initiative Follow Up. CEO On-Going

Commissioner Verrengia said that he has a concern regarding where the
Procurement function will come under and believes the proper place is under Finance.
He said that he would like an opinion from a professional consultant who is involved in
the audit process such as BlumShapiro.

Mr. Sheehan said that there are two models and two schools of thought
regarding Procurement. He said that we are adopting a very detailed procurement
regulation and there are more controls in the FARS than in any other procurement
standard. He said FARS is designed for procurement integrity and to detect fraud in
every possible way although, no code is perfect. He said in the model where
Procurement is under Finance, it places all the controls under Finance as opposed to a
model where Finance and Procurement are separated, the two authorities can be
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reconciled against each other, in turn, creating a checks and balance. He said that we
owe it to the Committee to explain why this came out the way it did and it is a policy
decision that will be left up to the Board.

Commissioner Verrengia said that in whatever model we choose he would

like to be sure that our Auditors are comfortable with the change and there is no
negative impact on our bonding.

ADJOURNMENT

The meeting was adjourned at 5:59 p.m.

\ATTEST

-
/

May 11, 2010
Krlstlne C. Shaw

District Clerk Date Approved
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Present:

Absent:

Also
Present:

Special Meeting
of
PERSONNEL, PENSION AND INSURANCE COMMITTEE
The Metropolitan District
555 Main Street, Hartford
Tuesday, May 11, 2010

Commissioners Timothy Curtis, John M. Grottole, Trude H. Mero, J.
Lawrence Price, Albert F. Reichin, Pasquale J. Salemi, Raymond Sweezy,
Alvin E. Taylor and Joseph Verrengia (9)

Commissioners Daniel Camilliere, Maureen Magnan and Joseph Klett (3)

Charles P. Sheehan, Chief Executive Officer

Robert E. Moore, Chief Administrative Officer

John M. Zinzarella, Chief Financial Officer

R. Bartley Halloran, District Counsel

Christopher R. Stone, Assistant District Counsel

David Ryan, District Labor Counsel

Patricia Speicher Werbner, Director of Human Resources
Kristine C. Shaw, District Clerk

George Scurlock, Director of Reengineering

Stan Pokora, Manager of Treasury

Gil Bironi, President, Local 184

Robert Facey Jr., President, Local 3713

Thomas Raffa Sr., President, Local 1026

Kerry E. Martin, Assistant to the Chief Executive Officer
Cynthia A. Nadolny, Executive Assistant

Timothy Dupuis, Camp Dresser & McKee

John J. Jacobson, Attorney, Reid and Riege, P.C.
John V. Galiette, Reid and Riege, P.C.

Rebecca A. Sielman, Milliman, Inc.

Richard H. Goldstein, Attorney, Pepe & Hazard LLP

CALL TO ORDER

Chairman Taylor called the meeting to order at 6:16 p.m.

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS

No one from the public appeared to be heard.
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APPROVAL OF MINUTES

On motion made by Commissioner Curtis and duly seconded,
the meeting minutes of April 12, 2010 were approved.

ADOPTION OF RESOLUTIONS-RE: OTHER POSTEMPLOYMENT BENEFITS
(OPEB) PLAN & OPEB TRUST-Report 4.

Amendment and Restatement of OPEB Plan,
Delegation to Director of Human Resources of the
Authority to Administer OPEB Plan,

Appointment of USI as Investment Advisor for OPEB Trust, and
Delegation to Chief Financial Officer of the Authority to Direct
Trustee Regarding Disbursements from OPEB Trust

WHEREAS, The Metropolitan District (the “MDC”) maintains a plan to provide

postemployment welfare benefits (including retiree medical, dental and life insurance
benefits) to the current and former eligible employees of the MDC (hereinafter called the
“OPEB Plan”); and

WHEREAS, the MDC has adopted The Metropolitan District Postemployment

Benefits Trust (hereinafter called the “OPEB Trust”) to hold certain assets of the OPEB
Plan; and

WHEREAS, the MDC has appointed the Personnel, Pension and Insurance

Committee of the MDC (hereinafter called the “PPlI Committee”) as the administrator of
the OPEB Plan, and has delegated to the PPl Committee the authority to amend the
OPEB Plan; and

Plan.

WHEREAS, it is desirable that the PPl Committee amend and restate the OPEB

NOW, THEREFORE, BE IT

RESOLVED: That the amendment and restatement of the OPEB Plan, in
substantially the form presented to this meeting, be and hereby is approved and
adopted, together with any modifications that are determined by counsel for the
MDC to be necessary or desirable to effectuate the intention of the OPEB Plan
and to comply with the requirements of the Internal Revenue Code of 1986, as
amended; and further

RESOLVED: That the chief executive officer of the MDC or any other officer
designated by the chief executive officer be, and each of them hereby is,
authorized and empowered, for and on behalf of the MDC, to execute the
amendment and restatement of the OPEB Plan and to take any and all other
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actions which may be necessary or desirable to effectuate the intention of the
foregoing resolution; and

WHEREAS, it is desirable that the PPl Committee delegate to the Director of

Human Resources of the MDC the responsibility to perform the administrative functions
of the OPEB Plan.

NOW, THEREFORE, BE IT

RESOLVED: That the Director of Human Resources of the MDC be, and hereby
is, authorized and empowered for and on behalf of the PPI Committee (as the
administrator of the OPEB Plan) to perform the administrative functions of the
OPEB Plan, including but not limited to determining the right to receive benefits
under the OPEB Plan, directing the payment of benefits to eligible participants in
the OPEB Plan, and performing such other plan administrative functions as are
specified in the OPEB Plan; and

WHEREAS, the PPl Committee (as the administrator of the OPEB Plan) has the

responsibility to establish the investment policy for the OPEB Trust and to communicate
such investment policy to the Trustee; and

WHEREAS, it is desirable that the PPl Committee appoint USI Consulting Group

as its investment advisor with respect to the OPEB Trust, to recommend an investment
policy for the OPEB Trust, and to perform such other investment advisory functions as
the PPI Committee may request.

and

NOW, THEREFORE, BE IT

RESOLVED: That USI Consulting Group be, and hereby is, appointed as the
investment advisor for the OPEB Trust, to recommend to the PPl Committee an
investment policy for the OPEB Trust, to recommend to the PPI Committee
certain investment managers and/or investment vehicles for the investment of the
assets of the OPEB Trust, and to perform such other investment advisory
functions as the PPl Committee may request from time to time;

WHEREAS, it is desirable that the PPI Committee delegate to the Chief Financial

Officer of the MDC the authority to direct the trustees of the OPEB Trust with respect to
the disbursement of funds from the OPEB Trust.

NOW, THEREFORE, BE IT

RESOLVED: That the Chief Financial Officer of the MDC be, and hereby is,
authorized and empowered for and on behalf of the PPl Committee (as the
administrator of the OPEB Plan) to direct the trustees of the OPEB Trust with
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respect to the disbursement of funds from the OPEB Trust in order to provide the
benefits and expenses payable under the OPEB Plan and to otherwise provide
for the operation and administration of the OPEB Plan; provided, however, that
the Chief Financial Officer shall provide to the PPI Committee, no later than thirty
(30) days after the end of each calendar quarter, a report of all contributions to,
and disbursements from, the OPEB Trust that occurred during the calendar
quarter.
Respectfully submitted,

Charles P. Sheehan
Chief Executive Officer

RESOLUTIONS ADOPTED
BY THE INDIVIDUAL MEMBERS OF THE PPI COMMITTEE
OF THE DISTRICT BOARD OF
THE METROPOLITAN DISTRICT
(As Trustee of OPEB Trust)

(Delegation to Chief Financial Officer the Authority to
Make Disbursements from OPEB Trust)

WHEREAS, The Metropolitan District (the “MDC”) maintains a plan to provide
postemployment welfare benefits (including retiree medical, dental and life insurance
benefits) to the current and former eligible employees of the MDC (hereinafter called the
“OPEB Plan”); and

WHEREAS, the MDC has adopted The Metropolitan District Postemployment
Benefits Trust (hereinafter called the “OPEB Trust”) to hold certain assets of the OPEB
Plan; and

WHEREAS, the MDC has appointed the individual members of the Personnel,
Pension and Insurance Committee of the MDC (hereinafter called the “PPI Committee”)
to serve as the trustee of the OPEB Trust (hereinafter called the “Trustee”); and

WHEREAS, it is desirable that the Trustee delegate to the Chief Financial Officer
of the MDC the authority to make disbursements from the OPEB Trust.

NOW, THEREFORE, BE IT

RESOLVED: That the Chief Financial Officer of the MDC be, and hereby is,
authorized and empowered for and on behalf of the individual members of the
PPI Committee (as the Trustee of the OPEB Trust) to make transfers or
disbursements from the OPEB Trust, at the direction of the Plan Administrator or
its delegate, in any manner that the Chief Financial Officer may deem advisable
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in order to provide for the administration of the OPEB Trust, and the signature of
the Chief Financial Officer may be accepted and relied upon by all persons
dealing with the Trustee.

Respectfully submitted,

Charles P. Sheehan
Chief Executive Officer

On motion made by Commissioner Reichin and duly
seconded, the report was received and all foregoing
resolutions were adopted by unanimous vote of those present.

THE METROPOLITAN DISTRICT
POSTEMPLOYMENT WELFARE BENEFITS PLAN

As amended and restated
effective as of , 2010
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THE METROPOLITAN DISTRICT
POSTEMPLOYMENT WELFARE BENEFITS PLAN

INDEX
ARTICLE I Name, Effective Date and Purpose
ARTICLE II Definitions
ARTICLE Il Employees Entitled to Participate
ARTICLE IV Contributions and Funding
ARTICLE V Benefits
ARTICLE VI HIPAA Privacy Rules
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ARTICLE IX Amendment or Termination
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EXHIBIT A Benefit Programs
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THE METROPOLITAN DISTRICT
POSTEMPLOYMENT WELFARE BENEFITS PLAN

Pursuant to a resolution of the Personnel, Pension and Insurance Committee of its District
Board, THE METROPOLITAN DISTRICT, a governmental entity organized under the laws of
the State of Connecticut (hereinafter called the “MDC”), has amended and restated The
Metropolitan District Postemployment Welfare Benefits Plan for the benefit of the employees
and former employees of the MDC.

ARTICLE |

Name, Effective Date and Purpose

Section 1.1  Name of Plan. This Plan shall be known as “The Metropolitan District
Postemployment Welfare Benefit Plan."

Section 1.2  Effective Date. This amendment and restatement of the Plan shall be
effective as of , 2010.

Section 1.3 Purpose. The purpose of the Plan is to provide postemployment medical,
dental and life insurance benefits to the eligible employees and former employees of the MDC.

ARTICLE |l

Definitions

When used in this Plan, the following terms have the meanings set forth below unless a
different meaning is plainly required by the context:

"Administrator" means the PPl Committee, or any other person or persons appointed by
the District Board of the MDC.

"Benefit Programs" means all of the postemployment welfare benefit plans or programs
set forth in Exhibit A attached hereto. Exhibit A will be amended from time to time to reflect
changes in the welfare benefit plans or programs that comprise the Benefit Programs. The terms
of each such welfare benefit plan or program (as set forth in the welfare benefit plan or program
documents and in any summary plan description relating to each such welfare benefit plan or
program), the group insurance contracts (if any) providing benefits under each such welfare
benefit plan or program, the administrative services agreements (if any) between the MDC and
an insurer or third party claims administrator relating to each such welfare benefit plan or
program, and the collective bargaining agreements (if any) governing the terms of such welfare
benefit plan or program, are specifically incorporated herein by reference and made a part hereof.
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