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CALL TO ORDER
PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS
APPROVAL OF MEETING MINUTES OF MAY 20, 2024

DISCUSSION RE: 2024-RFI-02 “INDUSTRY INFORMATION ON TECHNOLOGY FOR %‘1
CONDUCTING EMPLOYEE CLIMATE SURVEY”

DISCUSSION RE: EMPLOYEE BUYBACK OF PENSION CREDITED SERVICE TIME

REPORT RE: PRIOR MONTH’S RETIREMENTS, RESIGNATIONS, TERMINATIONS INCLUDING
EMPLOYEE’S YEARS OF SERVICE, GENDER, RACE & CLASSIFICATION

OPPORTUNITY FOR GENERAL PUBLIC COMMENTS
COMMISSIONER REQUESTS FOR FUTURE AGENDA ITEMS

ADJOURNMENT


https://themdc.webex.com/themdc/j.php?MTID=m3990856486eb9d6738e7637ea24a58f2

RFI Number 2024-1-02 - Industry Information on
Technology for Conducting an Employee Climate Survey

Amazing Workplace

Amazing Workplace, Inc., is a provider of comprehensive employee climate and
engagement systems, surveys, services, and solutions. Amazing Workplace is a very
different type of organization in the space: deeply focused on understanding and
improving employee happiness to drive engagement, increase retention, improve
productivity, and foster a richer company culture. Unlike other providers, our
organization is outcome driven, and begins each partnership by identifying and focusing
on the operational and business outcomes our clients need and want.

Amazing Workplace is headquartered in Florida with major operations in Bend, Oregon
and Los Angeles, California. It also has remote workers across US time zones.

Amazing Workplace’s software development teams are exclusively based out of the
United States. Our technology and our support teams are ready to immediately deploy
solutions to clients of any size. Amazing Workplace has a proven track record of highly
successful partnerships with small organizations (fewer than 20 employees) and large
organizations (over 5,000 employees). Our client feedback shows 100% satisfaction for
our client delivery, client success, and client support experience.

Amazing Workplace’s own culture is deeply tied to its purpose: Improving people’s lives.
This simple purpose drives us to provide employee-centered solutions that also create
significant improvements to business metrics. Amazing Workplace clients frequently
note our unique ability to help identify and implement low-investment, high reward
improvements in the workplace experience. We are dedicated to ensuring each of our
clients’ success — it’s what we do.

Our Call to Action

Amazing Workplace’s call to action is to improve people’s lives by bringing much-needed
change to the employee survey industry. Despite many companies’ best efforts,
employee engagement scores have remained flat for decades — no improvement.
Amazing Workplace is bringing Employee Engagement back to its roots, as initially laid
out by William Kahn.



We are responding to the needs of businesses and employees in a rapidly changing
world. Today’s workplace and talent revolution is having an incalculable impact on
organizations as they try to rapidly evolve in an environment of constant change.
Success ahead largely relies on an organization’s most critical resource: its people.
Attracting and retaining top talent (and enabling them to be as productive as possible) is
more important than before.

In 2024 and beyond, there will be a continuing shift in trends that will impact the future
of work in how employees both shape that imperative, and how they are also impacted
by it. The most notable trends will be a continued focus on internal talent mobility and
upskilling without changing headcount. There will also be an emphasis on increasing
focus on the employee experience and flexible work schedules. Addressing mental
health and wellbeing will be critical for sustainable employee performance in a post-
pandemic era and is being directed by many Boards. There will also be an ever-
increasing scrutiny on Al in recruitment processes for ethical and regulatory compliance,
as well as the need to rethink talent pipelines along these lines.

Economic challenges and uncertainty will have an adverse impact on employees due to
the fear of layoffs and downsizing. Engagement, defined by Gallup as the involvement
and enthusiasm of employees in both their work and workplace, dropped 3 percentage
points to 30% in the first quarter of 2024. In real numbers, that means about 4.8 million
fewer workers are engaged with their work. While the United States still has some of
the highest employee engagement rates, things like poor managers, a lack of growth
opportunities and news of layoffs continue to weigh on employees.

Amazing Workplace is uniquely well-situated to power organizations though these
challenges. Our employee experience solutions are research-backed, proven successful,
and agile. Our high-touch client relationships help ensure that solutions are tailored to
each client’s needs. Ultimately, Amazing Workplace empowers organizations to get and
keep the best people, and to develop their talent despite headwinds in the economy and
in the labor force.

Request for Information Detailed Response

Provide a detailed explanation of the most current industry trends and standards in software
technology or cloud-based applications for conducting a successful employee climate survey.

Current trends in employee climate survey technology reflect a focus on:

1. Driving participation. Organizations struggle with low participation, reaching
employees in the field, employees dropping out of the process. The best solutions



are highly engaging and provide support and communication tools that are agile
enough to reach employees and keep them involved.

2. Ease of use. Many users are seeking a better, easier, and more beautiful experience.
The best solutions are simple to start, easy to understand, and provide a pleasant
user experience with no load-times during responses.

3. Employee communication functionality. Keeping employees up to date at each step
of the process is critical to obtaining the benefit of employee climate surveying. The
best solutions provide thoughtfully crafted templates, automated communications,
and live assistance with meeting communication goals.

4. Gathering actionable information. Organizations and employees want to do surveys
that lead to action. The best solutions provide results that highlight focus areas and
identify possible solutions.

5. Guaranteed anonymity. Employees increasingly worry about being identified and
facing retaliation for negative feedback. They expect a third-party survey provider
who can explain how and why their responses are anonymous. The best solutions
provide strong encryption and appropriate handling of client data.

Standards for best-in-class products for employee surveys include:

1. Ability to deploy surveys invitations across multiple channels including email, text
messaging, embedded links, landing pages, and QR codes. This enables employers to
successfully reach employees who work in multiple settings from offices, to home
desks, to job sites and customer-facing counters.

2. Available surveys, feedback tools, and conversations that are written in plain
language, with definitions provided for topics and key terms.

3. Functions to generate announcements, presentations, and follow-up
communications and deploy them to employees. This supports employees feeling
heard and valued.

4. Robust action planning functionality with the ability to invite users across the
organization to participate in completing planned actions.

5. Automated analysis of results that identifies focus areas and suggested actions to
address employee feedback.

6. Enhanced customer/employer support with project management, technical support,
and consulting support across the climate survey lifecycle.

Detailed information of the features of the application(s) and/or software available that are
important to the District include:

e Questionnaire design features for the development of key questions that are
quantitative, concise, clear, specific, and unbiased in order to elicit meaningful
results, essential to gaining positive employee engagement and feedback.

The Amazing Workplace Employee Happiness Management System (EHMS) and Survey
Studio offer our industry exclusive Conversations, a feedback system that is delivered like



a survey but mimics a two-person communication. Conversations prompt and guide
employees with simple and concise questions, opportunities to gauge their feelings on
topics with our trademark Happiness Scale, visual nudges that prompt employees to
expand on their thoughts in writing, and our patent-pending Happiness Verification tool,
that check with employees at the end of the process to see if they agree with the overall
assessment of their feelings.

Our Survey Studio enables customization of Conversations and Surveys and comes with
over 100 conversation and survey templates related to engagement, climate, and
specific topics within those areas. Our surveys are created by a team of successful
leaders, employee engagement experts, and top content writers to ensure they are easy
to understand, engaging, and even fun to complete. They have been tracked carefully
over the years and refined to be as useful as possible.

e Security features for the protection of employee anonymity and confidentiality of
survey responses.

Amazing Workplace Conversations and surveys are built for gathering anonymous
responses. They use best-in-class encryption to separate employee contact information
from results during the participation process. Amazing Workplaces anonymous results
do not contain employee identities — they are managed through “group” demographics.
Even on the back end, Amazing Workplace itself cannot identify the individuals
connected to particular results. Groups with fewer than three participants are by
default not included in results; while the employer can change this default before a
Conversation or survey is sent.

The EHMS provides functions to limit user access to particular groups or particular areas
of the system. This enables employers to bring in managers from particular
departments or areas of the organization, while preventing them from viewing results
and comments from other groups that they do not work in.

e Reporting and data analytics features including benchmarking of peer organizations
as well as internal benchmarking over time.

EHMS provides the ability to interact with results in every combination of filtering and
sorting across groups, locations, and topics. Automation identifies risk areas and
suggests actions. Views are available to compare any groups and to compare one set of
results to another. Amazing Workplace has benchmarks from internal data and from
other open-source employee climate and engagement surveys. Benchmark data can be
added to employer’s accounts in customizable widgets so users can keep an eye on
performance against these benchmarks over time.



e Employee communication features (both pre- and post-) to ensure employees
understand the purpose of the climate survey and how their input can contribute to
positive changes in the workplace.

EHMS features communication tools to announce Conversations and surveys, explain
key steps, to present and explain results, and to communicate and manage action plans
throughout every step of the process. EHMS also has two-way feedback systems though
the unique Weekly Report tools for leaders and managers.

Communication templates for both written and oral (live) communication are provided
through the platform. Introducing surveys properly is one of the most important parts
of increasing participation and actionable feedback. These templated communications
can be sent through the platform or copied and distributed via other systems.

e Management communication features (post-) to ensure management is prepared to
take action on feedback to maintain and/or improve employee workplace
experiences.

Action planning in EHMS allows an unlimited number of leaders and managers to join in
the process of creating or completing action plans. Managers can have credentials to
view plans and complete them, or to create and edit them. System reminders can nudge
users to check up on committed actions before deadlines hit, and leaders and HR staff
can monitor plan progress and receive digests and updates as things get done.

Further, coaching and communication templates are provided around how to message
the action which will be taken based on employee feedback. Choosing the right
information to share, how it is shared, the tone and so forth are all important to get
right. The results shared should fairly represent the workplace and not focus only on
problems and should be presented alongside commitments to improve a few things.
Amazing Workplace provides coaching and communication templates to empower
clients to get this right.

Pricing estimate for License and or Software as a Service cost to the organization assuming both

single and multi-year license or subscription options.
(Note, this section in bold is confidential per Conn. Gen. Stat. § 1-210(b)(5)(B).)

Based on the technology solution(s) identified in this submission, provide information regarding
any additional industry standard scope requirements the District should consider in its
procurement planning for conducting a successful employee climate survey.




Comprehensive action planning, with the ability to assign access to any members of your
teams to build and follow-up on actions.

Full-service support, training, guidance, and consultation with industry-seasoned
professionals; proactive project management to ensure clients get business results (not
just data).

EHMS and Survey Studio, featuring additional, research-backed surveys on topics
including balance, belonging, pay and benefits, culture, leadership, empowerment, and
many others. Survey Studio also includes Conversations and surveys with other
functions such as onboarding, offboarding, and 360-degree assessments.

Verified results. Conversations and surveys with ability to check employee sentiment in
real time during the feedback process.

Provide a detailed description of the Respondent’s company and industry experience.

Amazing Workplace, Inc., is a provider of comprehensive employee climate and
engagement systems, surveys, services, and solutions. Amazing Workplace is a very
different type of organization in the space: deeply focused on understanding and
improving employee happiness to drive engagement, increase retention, improve
productivity, and foster a richer company culture. Unlike other providers, our
organization is outcome driven, and begins each partnership by identifying and focusing
on the operational and business outcomes our clients need and want.

Amazing Workplace is headquartered in Florida with major operations in Bend, Oregon
and Los Angeles, California. It also has remote workers across US time zones.

Amazing Workplace’s software development teams are exclusively based out of the
United States. Our technology and our support teams are ready to immediately deploy
solutions to clients of any size. Amazing Workplace has a proven track record of highly
successful partnerships with small organizations (fewer than 20 employees) and large
organizations (over 5,000 employees). Our client feedback shows 100% satisfaction for
our client delivery, client success, and client support experience.

Amazing Workplace’s own culture is deeply tied to its purpose: Improving people’s lives.
This simple purpose drives us to provide employee-centered solutions that also create
significant improvements to business metrics. Amazing Workplace clients frequently
note our unique ability to help identify and implement low-investment, high reward
improvements in the workplace experience. We are dedicated to ensuring each of our
clients’ success — it’s what we do.



If a software or application provider, include reference(s) and summary example(s) of successful

use cases for client(s) of similar size as the District, 6 preferably public entities such as

municipalities, state agencies, or public utilities.
(Note, this section in bold is confidential per Conn. Gen. Stat. § 1-210(b)(2).)

If an employee climate survey project provider, include summary example(s) of successfully
delivered projects for client(s) of similar size as the District, preferably public entities such as
municipalities, state agencies, or public utilities. Summary(s) should highlight project scope,

technology utilized, employee participation rates achieved, approximate cost, and general

results of the survey.

In Q2 of 2023 Amazing Workplace contracted with a federally-funded preschool provider
in Texas to provide the Employee Happiness Management System (EHMS). This client
had approximately 450 employees across 20 centers and offices around a large metro
area. Over the prior several years, the client organization had struggled with increasing
voluntary employee turnover (rising to 20%), impaired ability to recruit talent, and high

absenteeism.

After initial consultations, Amazing Workplace conducted an organization-wide
Employee Happiness Survey. Despite cultural resistance and concerns about anonymity,
the survey received 57% participation. Results revealed the client had a strong,
purpose-driven culture and a good sense of cooperation and fun among rank-and-file
employees. Results also showed the client had significant unhappiness around feeling

rewarded, feeling productive, and feeling safe and authentic at work.

Amazing Workplace’s Client Delivery team and Happiness Coach developed a
comprehensive action plan for the client, utilizing built-in action ideas from EHMS as



well as original solutions to fit the client’s unique needs. The team leveraged detailed
results to target root causes of unhappy results in the most affected teams and
locations. The action plan capitalized on the organization’s strengths in purpose,
mission, and culture to increase effectiveness.

The client subsequently invited Amazing Workplace team members to give a detailed
presentation on the results and action plans at the client’s annual all-staff retreat. The
plan and results were very well received. Over the following months, as planned actions
occurred, Amazing Workplace continued to assist the client with communications and
support. Client reported increased morale, and by Q1 of 2022 client’s internal tracking
showed definitive improvements in voluntary turnover (already down almost 2%) and
recruiting performance.

This client reported they were very happy with all aspects of the Amazing Workplace
process and the EHMS, especially noting the client service, support, and hands-on
coaching and consultation.



(*] Amazing Workplace’

Employee Happiness
Management System (EHMS)™

The Best Way to Measure and Improve Employee Happiness.

EHMS is software that provides accurate, actionable
people information to make informed business

decisions. Understand your people, make informed
decisions, and drive success with EHMS.

Strengthen recruiting:

People prefer to work for a company where people are happy.

Increase productivity:

Happy employees are more productive.

Reduce turnover:

Happy employees stay. Unhappy employees leave.

And so much more...




What people are saying

about Amazing Workplace
5000+ reviews & counting

44

44

44

44

44

| wish we had done this years ago. 66 | love that the focus is on our happiness. I'm not sure how a workplace (¢ We reduced turnover bv 87% in 9
My advice to anyone — don't wait — becomes a "best place to work", without having THIS HAPPINESS SURVEY . y el

: . months, wow, just wow.
EHMS lives up to the hype. available to employees.
Our employees love the focus on happiness, when someone 66 We are really seeing the difference in our 66 Asking about employee happiness
says “amazing” employees will respond “workplace.” This recruiting, candidates always ask about our shows that our company really
process has truly transformed our culture. focus on happiness. cares about employees.
We used CultureAmp for years. 66 We used to use Qualtrics. EHMS is hands down 66 EHMS s so easy to 66 I've never experienced better
EHMS is just better. Have anyone easier to use, the surveys are far better, and use and creates customer support anywhere.
call me, anytime. employees overwhelmingly prefer the experience. meaningful change.
We struggled to get engagement from our Gallup surveys and

66 This is great. The information here helps to substantiate changes | want to roll out.

results. EHMS has been a game changer — just look at the Being able to quantify it, to say, “See? We need to change this.”— this helps so much!

difference in our workplace — focusing on happiness is the key!

Perfect, perfect, perfect— you guys 66 We used to spend countless hours in meetings trying to understand what to do next. Some of the results in other
think of everything! surveys were just frustrating. EHMS made it easy to understand what we needed to do and we were able to use it
without spending extra hours trying to figure things out.



Employee Happiness
Management System
(EHMS)™

Unique.

The only system that validates
how employees feel.

Who is Amazing Workplace?

Why EHMS?

« Measure

 Understand

 Act

e Return on Investment

* Technology & Security

2-4

9-7

8-10

11-13

14



Who is Amazing Workplace?
People.

Our team doesn’t just talk about improving Our team leverages in-depth knowledge and As a women owned business, we believe that
employee happiness - we've done it. education to bring the best solutions to diversity empowers us to create and deliver
clients everywhere. solutions that work.
Experienced Educated Diverse

250+

Top Workplace Awards

e 4 0 TR R AT HIN
SICTIED FEADER=HIP =B BEMEFITS

.ijiﬁj| Stanford

University

COLUMBIA
UNIVERSITY

PLACES
o WORK
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MEASURE not to love?” LOVGd It!"

“The questions were “Whoever create this
easy to understand.” system is a genius!”

“I loved this survey." “I love the focus on happiness.”

TP T
canfidentially gather your feedback m order to rmaintain &
: Imgrave emplayes happiness.
T Fat Yeaur happiness seally erabbers 1o ovmer ades and warkplaon
. Lt s 30 this
: | B SUME NCE S0 (2ayeE ST T :|'l|| Ome oy

A system people love

Welcome and thank
you for being here.

Heppiness Survey Purpose: The purpose of this sureay is o

* 10,000+ employee reviews
« 98% completion rate

. . “ - “I loved the faces (may seem
97% liked or loved these surveys Really dlffe'l:ent silly, but they were really co0l).”
and cool.

“I loved the questions “BeSt ever-"

— really smart.” "
| loved the
“This survey made me feel
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MEASURE

Communication: Explained

Communication is the procees of gharing &n idea or thought and getting
understanding on the ather end. When Gemeons understands, they can b
gaid to "know” something. The arigin of the word communicate comes from
Latin and means "to share somathing and get enderstanding”.

A work, communication = the shanng of ideas with the goal of
understanding, Whan understanding is not pehieved, the resull s confusion,
Confugion i2 2imply defined g5 & lack of undergtanding. When zomething 1=

nod understood ai all, or partially understood, or even mostly understood;
there axigts some armount of confusion

Conlusion is e largest sourceof mistakes in o workplsce. Contusion cin
l=ad to feelings of frustration, uncerteinty, slight upsst, 3 desire to do
somathing elss, and even people quitting their job.

Happiness Survey

Why EHMS? s

LLE W R L] LE BALE Y g

D I I I e I e n t ' 1. My leader {manager) is easy to talk to and understand.

2. I feel understood by the people around me at worle

. 4. 1 feel lilke leadership Eeeps people informed of what is going
@ C O nﬂ d e nt I a | o in the workplace.

4. 1 feel like my workplace listens to and understands employee feedback.

Q Under 10 minutes

)~ Easy to Understand =

Baged an vour answers in this survey.

It sounds like you often feel Happy at work.

@ Verified Results

If that sounds right, please continue.




MEASURE

Why EHMS?
More.

More surveys.
Less time.
Fully customizable.

Il W DR T W EA/ L

Learning & Development

iyee Exit Survey Intern Survey Job Stress Survey Leadership Feedback Survey Leadership Style Survey Leadership Survey Survey

10 guestions 7 minutes - 30 question: 7 minutes - 30 guestions 7 minutes - 30 guestion: 7 minutes - 30 guestions 7 minutes - 30 gquestion: 7 minutes - 30 guestions
AaLEgory Latlegary Lalegory Latedoryy w Ldiggory Latlegary ; Lalegory

ire & Onboarding (%) New Hire & Onboarding (%) New Hire & Onboarding () New Hire & Onboarding (¥) New Hire & Onboarding (%) New Hire & Onboarding
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i (W

v Hire Survey 90 Day New Hire Survey

«woo g of OVER 400 SURVEY TEMPLATES edngn

. ’ ey ? F 2

..z??? : Recruiting Onboarding
g 20

\e
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e

Culture Net Promoter Score

| New Hire Survey

15 - al question

Engagement New hire

ance Improvement

Exit Benefits

g ys 360 Feedback Diversity

ree Performance
Survey

L eadership Safety

ing

and so much more...

w - The Job Itself Interview Process Job Application Process Recruiting Survey

yee Retention @ Work/Life Balance @ Net Promoter Score® (NPS) @ Workplace Groups

G
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UNDERSTAND ) A
How often do you observe people feeling Take Action

frustrated, angry, upset, or confused at work?

© © © @

ARMIeE Not often. Sometimes. Most days. Every day. : severe]
never. times a day.
Responses
7 40 80 40 10 10 20
W y E H M S s 20% 40% 20% 5% 5% 10%
Score All Employees (200)
S m a I t ’
‘ RECOMMENDED ACTION  [] Maintain [_] Slight Change (] Change E
-0 |
1happy.

Happiness Communication  Meaning Empowerment Growth Balance Rewards Belonging Enjoyment Safety

N eX.t d ay reS u |.tS Productivity Turnover F 5

- /\/& o
’\
’/. Low

Productive

Productive

Q Easy to Understand

@ Verified Results

@n} Participation

Highly

Unproductive Very High

@0 0 ¢, 6060

SCORES



UNDERSTAND

Why EHMS?
Brilliant.

Advanced filters
(@) Focus areas
IS~
éI@ Comparisons

M Trends & more...

All Locatlons R —
Filter & Compare e T3 Clear Filtees

All Departments

=Urvey sections

Responses: Feeling Question

Happiness
ue How often do you feel safe at work?
»  Communication

» Job, Work, & Career l .

Mﬂﬂni"g |..- Wary Happy | e & L g | | I I'-. Wary Lirduifipy m‘m
» Empowerment Department = [100-85] | 84-66 | [67-51 ; [16-0]
Growth

Balance

it
s

Rewards
Safety
Explained
Rasults

Workplace

P All Locatlons ———
= Filter & Compare e | ‘s Clear Fillars |
All Groups :

Uurvey sections -
' Responses: Yes/Mo Statement

Aisppaess 1. Ifeel physically safe at work.
Communication

Job, Work, & Career l ﬂ_
| Hapipy

Meaning [ Meyiiegnr ]

e 6 &
i ey Unhapgry

daparimert - Yoo, Mosthy Yas =0l -
Empowerment ' o, MGty Ye Mo, Mastly Mo

Growth

Balance

Workplacs

Rewards
+ Safety

Explained

.ﬂmmming I Dleparimisiit]

Workplace A e T ’

L L L]
[ 1 1]
oMl 55 LSS DI EEE

Results

w RESponses I, 'm' Locations [ : 1
= Filter & Compare b o Clear Fliters |
All Departments .

EEL 5 QIGESTROM

o alen doou fesl sale 8l wark?

YEG/ME STATEMENTS

« Decision Table Options & @ Taking Attion
1. | feel physically safe at work.
3 | feed safe to get help and ask
pus=REkane gt vork oriall
3 Wimake 8 mistake at work, | fesl Survey Topics i Eoli Workplace Calit 1 Hiaw York il i Pelliin
gale letling aomecrs koo
4| fesd ik pople baliese in and e - - ¢ D
trust leadership at my woekplaca . Employos Happiness s £l el m El 98 LR 95
Belonging 1. Job, Work & Career * g8 08 98 62 62 98 62
Enjoyment ' '
1oy 2. Cammunication * + 5 52 o8 a7l 98
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(P ™~ +
A, Emppawerment * QB ag o8
5. Grawth & + 0g 08 62 1) )
6. Bal + 52 3T & &2 | | I 2
alance W T2 il @ o i
L B » (T — . 1 nr r &R = o TR B m




UNDERSTAND

Why EHMS?
Genius.

Search engine

Organize comments

< Wi O

Advanced filters

@ Verified employee reviews

Understand how employees feel before
reading what they have to say.

Verified Employee Feeling Answer Feeling
. l A

Survey Question

-

Employee Comment
Comment Labels

— WGrk:plac:e @ Survey Results Employee Comments };ﬁ; Jan 2024 ~ *

All Locations

“— Filter & Comparns | + % Clear Filters |

All Groups

Survey Topics

Showing [all) of 11
mmmmm u

B} 1. Job, Wark, & Caresr

o . Wery Happy I'here is definitely an intensdy towhat wedo! But | do think thata kot of ...
2. Communication

1) 2. Meani y 3
— g Unsatisfied when irying 10 went stness A 15 met with corporate Duzz pirases insicad..

po| &, Empowarniant

= Unsalishied Thigis a high stress job, wilh high dermands, 1Uis U nafure of Ehis busi.,
167 5 Growth

ke . SatisTied Thigwark is very stressiul. This position i expected 0 “make maracles

Commients

* Questions & Responses

|8 7. Bowards ’ : . = .
1 WAost Osys | legve work fesiing eonfident In what | was able to gecamndl

[13] & safaty
. Wery Happy some days can be very challenging, but that 1= to be expected and | can

[32] 9. Balonging Y



ACT

Why EHMS?

Easy.

Action Reports

é’ 8 Turnover Risk Assessment

o= Step-by-step improvement

Y, Downloadable

Location: Al Group: Al

E Workplace

Employee Happiness

Location: AL Group: AN Page o

$ AFtiEcing e E WD rkpiaEE‘

Wery Happy + Hapoy Very Happy Happy

BS%

Employee Retention 1 1 % Turnover Risk
Employvess are Happy or Very LT
Happy and Want to Stay

Location: Al GEroup: Al

Survey Question:
Approach Do you see yourself still working here EI How to Imprnve these Results

I5E el Goncesslul Apprcis o FUTILISEERLES |GG PRGN © TP NI

1. Communicate:
1, Start by genuinely thanking the group for their valuable feedback.

AimeEEing o

Excited & Emthusiastic

. . : = e . ECE : 2
Acknowledge, Celebrate Vary Low Risk * Low Risk | Very Low Rizk Lovw Risk Without them, none of this would be possibie.
1 . . .I ':'\' | - *
Congraiuiabions - ness e S 2. Mext, acknowledge and celebrale high scoring results, Talk about how
A mrall [ A
B e T sach member of the t2am made these results possible.

PR e I S T e e L |
Al CERDOrang G AanD e DnEE

; o '=-"--_'i"" '“ff =, Mext, openly acknowledge that thers are focus areas for improvemnment
Maintain R | Thank the group for caring encugh to speak up and let us know:
Vaiakd- iy et rionTag) e k= 4, Mext, I=t the workplace group know that thers is alwavs room for
L improvement and 1hat changes will be made and they will be kepl up 10
date az they happen.
i - L | i W

gEe 5, Lastly, remind the team that the workplace is commetiad 12 impraving
emploves happiness (which is why all of this is being done). There will
be future surveys to see how we did

B9.3% 36.5% 52.8% o
'Ffﬁ_ = 2. Create Action Plan:
(" T
How to Reduce Turnover [ I'.,}'H:"' Lo Review employee comments and Amazing Workplace Recommendations
_ _ B, . to create an Action Plan
Take Action. Using the questions and responses be : p———
the end of this Action Report, titled "How to Improve
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m 4. Update Workplace:

M ake time o communicale when actions are complete. Thank Workplace
Group for their help, remind Workplace Group that none of this would be
possible without their valuable feedback
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O 5. Launch Next Survey:

£ K& B Everything gets better when a workplace commits to impraving employes
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Why EHMS?

Time.

Easy to use

Simple layout

Individual access
Save time

Good Morning, Jim

We're glad you're back

Employee Happiness
Improvement Process

Survey Resulis

Happiness Action Plans
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Presentations &
Resources



Return on Investment

66 applicants read our

verified employee reviews

. instead of Glassdoor! )
RecrUItlngo - Large Law Firm, Head of HR

SUCCESS STORY

Law Firm attracts the best
candidates and finally handles

"online review websites..." cb q:]

e Amazing Workplace’

The Employee Happiness Company

Why EHMS?




Return on Investment

é€ we broke revenue records
in 2023. Our focus on
employees and their

Why EHMS?

happiness was a huge part

Produ CtiVity. of this outcome. 27

- Oil & Gas, Chief People Officer
SUCCESS STORY

Record Revenues follow Employee
Happiness focus by large Qil & Gas

Industry Company...

1 year revenue increase




Return on Investment

6¢ we focused on happiness -
what matters most to our
employees. The reduction in

Why EHMS?

turnover speaks for itself... 77
Tu rn Ove r. - Large Manufacturer, HR Director

SUCCESS STORY

Large manufacturer reduces
turnover by 87% using
Amazing Workplace.

S

wws

9-month turnover reduction
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PERSONNEL, PENSION AND INSURANCE COMMITTEE
REGULAR MEETING
The Metropolitan District
555 Main Street, Hartford
Monday, May 20, 2024

Present: Commissioners John Avedisian, David Drake, Byron Lester, Bhupen Patel,
Alvin Taylor, James Woulfe and District Chairman Donald Currey (7)

Remote
Attendance: Commissioners Dimple Desai, Joan Gentile and Maureen Magnan (3)

Absent: Commissioners Pasquale Salemi and David Steuber (2)
Also
Present: Commissioner William DiBella

Commissioner Allen Hoffman

Commissioner Jacqueline Mandyck

Commissioner Jean Holloway

Scott Jellison, Chief Executive Officer

Christopher Stone, District Counsel (Remote Attendance)

John S. Mirtle, District Clerk

Christopher Levesque, Chief Operating Officer

Kelly Shane, Chief Administrative Officer

Robert Barron, Chief Financial Officer (Remote Attendance)

Jamie Harlow, Director of Human Services

Robert Schwarm, Director of Information Systems (Remote Attendance)
Thomas Tyler, Director of Facilities

David Rutty, Director of Operations

Rita Kelley, Equal Employment Opportunity Compliance Officer
Diana Phay, Treasury Manager (Remote Attendance)

Carrie Blardo, Assistant to the Chief Executive Officer

Victoria Escoriza, Executive Assistant

Dylan Pecego, IT Consultant (Remote Attendance)

David Lee, Dahab Associates

CALL TO ORDER

Chairman Taylor called the meeting to order at 4:00 PM

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS

No one from the public appeared to be heard.



PERSONNEL, PENSION AND INSURANCE COMMITTEE May 20, 2024 m 45

APPROVAL OF MEETING MINUTES

On motion made by Commissioner Drake and duly seconded, the
meeting minutes of April 29, 2024 were approved. Commissioner
Woulfe abstained.

Commissioner Gentile entered the meeting remotely at 4:08 PM
REPORT BY DAHAB ASSOCIATES INC. RE: 1ST QUARTER 2024 PENSION PLAN
INVESTMENT PERFORMANCE
David Lee of Dahab Associates, Inc. provided a report on the 15t Quarter Pension Plan
Investment Performance
REPORT BY DAHAB ASSOCIATES INC. RE: 1ST QUARTER 2024 OPEB TRUST
INVESTMENT PERFORMANCE

David Lee of Dahab Associates, Inc. provided a report on the 15t Quarter OPEB

Trust Investment Performance

JOB SPECIFICATION
ASSISTANT MANAGER OF BUDGETING AND ANALYSIS (E&E)

TO:  Personnel, Pension and Insurance Committee for consideration on May 20, 2024.

Staff is recommending that the Job Specification and Job Classification System be
amended to change the current Manager of Budgeting and Analysis (currently EE-18) to
Assistant Manager Budgeting and Analysis (proposed EE-18). A copy of the revised
specification is attached.

The Assistant Manager of Budgeting and Analysis role would be labor grade EE18
pay range from (range of $ 136,259.35 to $177,137.18). The current Manager of
Budgeting and Analysis would be eliminated.
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e

Employee Group: E&E
FLSA Status: Exempt
Labor Grade: EE-18

METROPOLITAN DISTRICT COMMISSION
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: ASSISTANT MANAGER OF BUDGETING &

ANALYSIS

JOB SUMMARY

The purpose of this classification is o assist the Controller in the management of and responsibility for the budgseting
and analysis fanctions for the District This position will $e-perform professional level work managing the day-to-day

operations aching asthe head-of the budgeting and analysis Hawcticn for the orpanizationdivision. This position is
rezponsible for the development, implementation and management of the District’s Ssascial plassins asdannual
operating (OPEX) and Capitzal Improvement Planming (CIP) budgeting processzes. These plans and budgets include
revenue, expenses (O&M) and capital. as well as the development detesmenation of billing and tax rates and user fees
needed to saﬂsﬁ' annual revenue requ:iremeuts This position iz responsible for the budgeting process. as well as the
Ofl-ZOiNg—prese z aoement meoniters monitoring and forscasts forecasting of funds, beschmarls
benchma.tt:mg pm‘fo:mance measures a.tui costs of business against other like organizations. and works in conjunction
with internal stakeholders on capital planning and bonding requirements. Traasury on the bonding process.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. The omission of specific statements of the duties does not
exclude them from the classification if the work is similar, related, or a logical assignment for this classification.
Other duties may be required and assigned.

o Oersess Manages the development of the District’s Annual annual Operating operating and Capstal capital
EBudzets budeets: and rates. Works with the Controller to develop budget to actual variance reports and forecasts
for management and the Board of Commissioners. Eeports, tracks, and monitors key budgetary performance
metrics. Monitors budget to actual variations and initiates the authorization to move budgeted funds among
cost centers or budget line items.

« Develops, implements and manages the District’s planning and forecasting model. Works closely with
budgeting staff and all levels of sesier management to ensure District financial plans and budgets achieve
financial and operational objectives az cutlined in the District’s Strategic Plan.

# Provides direction to cost center managers and others regarding the timing comtent. and objectives of the
District’s annual budget and forecasting process throughout the fiscal year.

s Works with the Manager of Treasury to maintain a comprehensive cash flow model for the District.

s Supports the District’s other finance functions as well as all other District departments with statistical data and
projections as required.

o Aszists the Controller in managing any SAP financial system upgrades for the Department. Collaborates with

Finance and other department staff on proposed SAP system enhancements or other District Business
Enzblement Team (BET) projects that have a direct impact on Budgeting and Analysis divieion functions and/or

controls.
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¢ Develops the Budget and Analysis division budget for review.

¢ Supervises, directs, mentors, and evaluates assigned staff processing employee concerns and problems,

directing work, counseling, disciplining, and completing employee performance appraisals.

SUPERVISION RECEIVED

Works under the general direction of the Director of EinancaController.

MINIMUM QUALIFICATIONS

Bachelor’s degree 1n accounting_ o+ finance, data analyhics. or related business with a minimum of tes-five (1095) years
of progressively responsible experience, including threa two (32) years of supervisory and/or managerial experience in
accounting, finance, or &udmﬂgdata analytics functions for an organization with demonstrated financial modeling and
budﬂetmtr experience;. of any eguivalent combination of education. fraining, and experience which provides the

requisite nowledge. skills, and abilities for this classification.— Practical experience is-not an acceptable substitinte for
B

SPECIAL REQUIREMENTS

Municipal or public utility budgeting experience preferred

Master’s Degree in Business Administration, Certified Public Accountant (CPA), Certified Management Accountant
(CMAY, Chartered Financial Analyst (CFA) or Certified Finance Public Officer (CPFOMWCEA WA o CESL
preferred CPA CRIA CEA or CPECQLpreferred.

Driver’s License Reguired.

PERFORMANCE APTITUDES

Data Utilization: Fequires the ability to coordinate, manage, strategize, and/or correlate data and/or information.
Includesz exercize of judgment in determining time, place and/or sequence of operations. Includes referencing data
analyses to determine necessity for revision of organizational components.

Human Interaction: Requires the ability to fuonction in a supervisory/managerial capacity for a group of workers.
Includes the ability to make decisions on procedural and technical levels.

Equipment, Machinery, Tools. and Materials Utilization: Requires the ability to operate, maneuver and/or control
the actions of equipment, machinery, tools, and/or materials used in performing essential functions.




48 m May 20, 2024 PERSONNEL, PENSION AND INSURANCE COMMITTEE

Yerbal Aptitude: Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design data
and information.

Mathematical Aptitude: Fequires the ability to perform addition, subtraction, multiplication and division; ability to
calculate decimals and percentages; and may include ability to perform mathematical operations involving basic
algebraic principles and formulas, and basic gecmetric principles and calculations.

Functional Reasoning: Fequires the ability to apply principles of logical or synthesis functions. Ability to deal with
zeveral concrete and abstract variables, and to analyze major problems that require complex plannming for interrelated
activities that can span one or several work units.

Situational Reasoning: Fequires the ability to exercize the judgment, decisiveness and creativity required in
situations invelving the direction, control and planning of an entire program or set of programs.

ADA COMPLIANCE

Physical Ability: Tasks involve the ability to exert very light physical effort in sedentary to light work, involving
some reaching, handling, fingering and/or feeling of objects and materials.

Sensory Reguirements: Some tasks require the ability to perceive and discriminate visual and/or auditory cues or
sighals. Some tasks require the ability to communicate orally.

Environmental Factors: Essential functions are regularly performed without exposure to adverse environmental

conditions.

The Metropolitan District Commission is an Equal Opportunity Employer. In compliance with the Americans with
Disabilities Act, the Commission will provide reqsonable accommodations fo gualified individuals with disabilities and
encourdges both prospective amd current emplovees fo discuss pofential accommodations with the employer.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel, Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the job specification for Assistant Manager of Budgeting and Analysis
attached hereto be adopted.

Respectfully Submitted,

John S. Mirtle
District Clerk

JOB SPECIFICATION
MANAGER OF TREASURY (E&E)

TO: Personnel, Pension and Insurance Committee for consideration on May 20, 2024.

Staff is recommending that the Job Specification and Job Classification System be
amended to update Manager of Treasury (currently EE-18) to EE-20. A copy of the
proposed specification is attached.
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The updated Manager of Treasury role would change the pay range from EE18
(range of $ 136,259.35 to $177,137.18) to EE20 ($144,112.78 to $201,757.92).

s

Employee Group: E&E
FLSA Exempt: Exempt
Labor Grade: EE-20

METROPOLITAN DISTRICT COMMISSION
CLASSIFICATION DESCRIPTION

EE‘LAS SIFICATION TITLE: MANAGER OF TREASURY

JOB SUMMARY

The purpose of this classification is to manage revenue, bonding. and all cash of the District, perform professional tasks
at the managerial level to develop. plan. and oversee the daily activities of the Treasury Departneatfionction, mcluding
cash and liguidity management and cverall financial risk management This position pesfosme-is responsible for all
professional work ds-of management and staff under its direction managing direct cash investments, bonding, accounts
receivable collections and miscellaneous billings, claims, insurance risk, 457b—plasand pension and OPEE asset
allocations-OFEE and investment management, daily cash flow, employee benefit accounting, and financial accounting
for Federal and or State of Commecticut grant programs. incloding but not limited to. CT Department of Public Health

(CT DPH) and CT Department of Energy and Environmental Protection (DEEP iplanaing for Claan Water Projacts.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. The omission of specific statements of the duties does not exclude
them from the classification if the work is similar, related, or a logical assignment for this classification. Other
duties may be required and assigned.

procedures, and operations.

o Directs and manages th ! wigee— cach and liquidity managementfinchions for the District,
including —Ooverseesing I i istrict’s banling, Aecounts sccounts Beceivable
receivables including collections. and miscellanecus billings efforts.

# Plans and directs the Finance Department’s Treasury dessieafunction. including its objectives, policies.

¢ Directs and manages the debt management function for the District, including identifying appropriate level
of debt to fund projects, overseeing cash flow forecasting, identifying and structuring debt arrangements, and
overseeing proper debt accounting,
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s  Directs and manages the debt management function for the District, including identifying appropriate level
of debt to fund projects, overseeing cash flow forecasting, identifiring and structuring debt arrangements, and
overseeing proper debt accounting.

®  Assiste delirects and manages —ssstrellisacontrolling risk management activities including monitoring
insurance coverage and managing insurance claims.

s Maintains supporting documentation and provides funding for the administration of employvee benefits.
including payments to third party administrators of pension. OPEE and workers compensation programs.

*  Analyzes finance information on activity effectiveness and efficiency, determines operating policies and
approves operating procedures. Prepases eorFleviews and -approves reports for submission to execufive

management.
o Eeviews and either recnrumends or daeclmes msed SAP system en.ha.ﬂcements or nﬂ:ter District Business

s DDevelops, coordinates and reviews the Treasury functiondiwisios budget with the appropriate division staff.

o Danages the creation of Createsannual comprehensive investor relations strategies and presentations as
required.

»  Supervises, directs, mentors, and evaluates assigned assistant managers and/or staff of the Treasury
dizizionfunction, processing employee concerns and problems, directing work, counseling, disciplining, and
completing emplovee performance appraisals.

SUPERVISION RECEIVED

Works under the general supasssiaa direction of the Director of Finance/Chief Financial Officer.

MINIMUM QUALIFICATIONS

Bachelor’s degree in accounting, finance or business administration with a minimum of ten (10} years of progressively
responsible experience in accounting, financial management, or related area including theaafive [3_} vears of supervisory

and/or managerial experience; or any equivalent combination of educatmﬂ_ ﬁa.m_m_g, a.ﬂd experience which 'orcn.ndes the

requisite knowledze, skills, and abilities for this classification pra B : : : e =

ooprepssdmamment

SPECIAL REQUIREMENTS

Master’s Degree in Business Administration, Certified Public Accountant (CPA), Cerfified Manapement Accountant
{CMA), -erChartered Financial Analyst (CFA) or Certified Finance Public Officer (CPFO) preferred.

Diriver’s License Required
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PERFORMANCE APTITUDES

Data Utilization: Fequires the ability to coordinate, manage, strategize, and/or correlate data and/or information.
Includes exercize of judgment in determining time, place and/or sequence of operations. Includes referencing data
analyses to determine necessity for revision of organizational components.

Human Interaction: Fequires the ability to function i a supervisory/managerial capacity for a group of workers.
Includes the ability to make decisions on procedural and technical levels.

Equipment. Machinery. Tools. and Materials Utilization: Requires the ability to operate, maneuver and/or control
the actions of equipment, machinery, tools, and/or materials used in performing essential functions.

Verbal Aptitude: Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design data
and information.

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication and division; ability to
calculate decimals and percentages; and may include ability to perform mathematical operations involving basic
algebraic principles and formulas, and basic geometric principles and calculations.

Functional Reasoning: Fequires the ability to apply principles of logical or syathesis fonctions. Ability to deal with
zeveral concrete and abstract variables, and to analyze major problems that require complex planning for interrelated
activities that can span one or several work units.

Situational Reasoning: Requires the ability to exercize the judgment, decisiveness and creativity required in situations
wnvolving the direction, control and planning of an entire program or set of programs.

ADA COMPLIANCE

Physical Ability: Tasks involve the ability to exert light physical effort in sedentary to light worl:, but which may
involve some lifting, carrying, pushing and/or pulling of objects and materials of light weight (3-10 pounds). Tasks
may iwolve extended periods of time at a keyvboard or work station.

Sensory Reguirements: Some tasks require the ability to perceive and discriminate visual and/or auditory cues or
zignal:. Some tasks require the ability to communicate orally.

Environmental Factors: Essential functions are regularly performed without exposure to adverse environmental
conditions.

The Metrapolitan District Commission is an Egual Opportunity Emplover. In complianee with the Americans with
Disabilities Act, the Commission will provide reasonable accommodations fo qualified individuals with disabilities and
enconrages both prospective and current emplovees fo discuss potential accommodations with the employer.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel, Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the job specification for Manager of Treasury attached hereto be
adopted.
Respectfully Submitted,

John S. Mirtle
District Clerk
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JOB SPECIFICATION
CONTROLLER (E&E)

TO: Personnel, Pension and Insurance Committee for consideration on May 20, 2024.

Staff is recommending that the Job Specification and Job Classification System be
amended to update the Controller (currently EE-18) to EE-20. A copy of the proposed
specification is attached.

The updated Controller role would change the pay range from EE18 (range of
$ 136,259.35 to $177,137.18) to EE20 ($144,112.78 to $201,757.92).

Tpdls

Emplovee Group: E&E
FLSA Status: Exempt
Labor Grade: EE-20

METROPOLITAN DISTRICT COMMISSION
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: CONTROLLER

JOB SUMMARY

The purpoze of this classification 13 to manage both the financial control and budgeting functions for the District. This
posifion will -perform pmfessmnal level u-ork ov ecrse:emg the ma.ﬂagement of aﬂd respoﬂs1b1l.1t} for Ffinancial Controls
functions including: b ino and anabueie cap imero ant planning Dis dza ing, accounts payable,
procusamentpayroll, fma.nu:jal reporting aﬂd ar.alym cost au:cc-uﬂtmg. gmt—m&nagemmg strategic financial planning and
continuous process improvements, and annnal audit submissions. Additionally. this position is Acte-as the District’s laadas
Subject Matter Expert (SME) in comprehensive knowledge of Generally Accepted Accounting Principles (GAAP)
accounting standards, =sad sustto ensure that the organization iz— following all relevant accounting principles and
standards. This position s#—respessiblawill perform professional level work overseeing— the management of and
responsibility f"vr the dev elap ment and implementation '*f the District’s financial planning andfor the

zatisfy the D1striu:t 5 fevenue requirements. T1-=_= :-31'-':-:1 presents 1h= bud£=t to ex&cutne management. monitors a_ld

forecasts funds throughout the fiscal year, benchmarks performance measures amd costs of business against other

organizations. and works in conjunction with the Treasury division safunction on the bonding proceszs.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. The omizsion of specific statements of the duties does not exclude

them from the classification if the work 15 similar, related, or a logical assignment for this classification. Other duties
may be required and assigned.

® Plans and —directs and -snd coordinates all themanages the Finance Depas ot
Financial Controls and Budgeting functions including #= objectives, policies, pru:ui:edures a.m:l ﬂEEI'ﬂtlﬂﬂS

. Dj.rects and ma.ﬂages. D;m;: accnuuﬁ.ﬂg a.nd budgetu:lg functions for the District includingtheongh tha
planaing and implemes 1 Botites weas-of general accounting, payroll, all accounts

pa\-able activities, mtemal fma.nmal controls momton.ng, budgeting, and internal and external financial
reporting.
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®* Nlanages the accumulation and consolidation of all financial data necessary for an accurate accounting of
consolidated operating expense funds and capital improvement funds results. Identifies. implements and
maintains proper accounting treatment for the District’s transactions in accordance with GAAP and
Government Accounting Standards.Responsible for evaluating, implementing and maintaining the
accounting and internal control system.

&  Coordimates Manages and approves the prepasaticaprepared-of internal and external fund financial statements
for izzuance on a monthly, guarterly and annual baziz which allows proper monitoring of financial
performance. Fesponsible for the review and assessins assessment of essreat sccounting operations, effenng
recommendations for improvement, and the implementation of new processes.

& CoordmatesManages the annual audit requirements on behalf of the District. Reviews- documentation and

submittals, ensures analyses are complete and documentation is in order prior to submission. the-actsrities

efthe external anditors Responsible for the del.ivg}' of the Annual Comprehensive Financial Report including
the Management Discussion and Analysis (MD&A) for the Finance Director/Chief Financial Officer’s

approval.

des & al znalveis and stions zes finance information on activity effectiveness and
efﬁc:ten-:n.r. determmes weratu:tg 1::0]1::135 aﬂd approves operating procedures. Reviews and approves reports

for submission to executive management.

® Develops. implements and manages the District’s planning and forecasting model. Provides statistical analysis
and projections as required.

& Works clogely with senior management to ensure District financial plans and budpets achieve financial and
operational objectives as outlined in the District’s Strategic Plan

®  Provides direction to District Managers and Directors. tocos
content. and objectives of the District’s annual budgeting a.tu:l ﬁ;@&mﬁorecastmg processes.

8__Works with Manager of Treasury to maintain an accurate and comprehensive cash flow model for the District

anages any SAP financial system uperades for the Department. Beviews and either recommends or declines
nropcsad SAP system enhancements or other District Business Enablement Team (BET) projects that have a
direct impact on Controller dizeion functions.

® Develops, coordinates and reviews the Financial Controls and Budgeting functions Cesntreller disision budgets
with the appropriate divieion staff

and Budgeting staff Contraller divieion processing em lo ¢ COncerns a.nd mhlems directing wor
counseling. disciplining. and completing emplovee performance apprasals.
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SUPERVISION RECEIVED

Works under the general direction of the Director of Finance/Chief Financial Officer.

MINIMUM QUALIFICATIONS

Bachelor's degree in accounting with a minimum of ten (10) vears of progressively responsible experience, including
threa five (33) years of supervisory and/or managerial experience in accounting, finance, and auditing functions for
an organization; of any equivalent combination of educatmﬂ h'amm_g a.ﬂd experience which prov 1dae3 the requisite
l-:uou-ledtre skills. and abilities for this classification. & LTSI 1 &5

SPECIAL REQUIREMENTS

Public Accounting and/or Governmental Accounting experience with prior work experience in a Municipality or Public
Utility preferred.

Master’s Degree in AccountingBusiness-Adssinistration. and Certifiad Public Accountant [CP AL Certified Public
Accountant (CPA). Certified Management Accountant {ChA). Chartered Financial Analvst {CEA) or Certified Finance
Public Officer (CPFOVCAMA or CEL preferred.

Driver’s License FReguired.

PERFORMANCE APTITUDES

Data Utilization: Requires the ability to cocrdinate, manage, strategize, and/or correlate data and/or information.
Includes exercize of judgment in determining time, place and/or sequence of operations. Includes referencing data
analyses to determine neceszity for revision of organizational components.

Human Interaction: Fequires the ability to function in a supervisory/managerial capacity for a group of workers.
Includes the ability to make decisions on procedural and technical levels.

Equipment, Machinery, Tools, and Materjals Utilization: Fequires the ability to operate, maneuver and/or control

the actions of equipment, machinery, tools, and/or materials used in performing essential functions.

Yerbal Aptitude: Requires the ability to utilize 2 wide variety of reference, descriptive, advizory and/or design data
and information.

Maihematical Aptitude: Fequires the ability to perform addition, subtraction, multiplication and division; ability to
calculate decimals and percentages; and may include ability to perform mathematical operations involving basic
algebraic principles and formulas, and basic geometric principles and calculations.
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Eunctional Beasoning: Fequires the ability to apply principles of logical or synthesis functions. Ability to deal with
several concrete and abstract variables, and to analyze major problems that require complex planning for interrelated
activities that can span one or several work wnits.

Situational Reasoning: Fequires the ability to exercize the judgment, decisiveness and creativity required in situations
involving the direction, control and planning of an entire program or set of programs.

ADA COMPLIANCE

Physical Ability: Tazks invelve the ability to exert very light physical effort in sedentary to light work, involving
some reaching, handling, fingering and/or feeling of objects and materials.

Sensory Beguirements: Some tasks require the ability to perceive and discriminate visual and/ocr auditory cues or
signals. Some tasks require the ability to communicate orally.

Environmental Factors: Essential functions are regularly performed without exposure to adverse environmental
conditions.

The Metropolitan District Commission is an Equal Opportunity Employer. In compliance with the Americans with
Disabilities Act, the Commission will provide reasonable

accommodations to qualified individuals with disabilities and encourages both prospective and current employvees fo
discuss potential accommodations with the employer.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel, Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the Job Specification for Controller attached hereto be adopted.

Respectfully Submitted,

John S. Mirtle
District Clerk

On motion made by District Chairman Currey and duly seconded,
the reports for Agenda items #5A “Assistant Manager of
Budgeting & Analysis”, 5B “Manager of Treasury” and 5C
“Controller”, were received and resolutions adopted by
unanimous vote of those present.
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JOB SPECIFICATION
ASSISTANT MANAGER OF TREASURY (E&E)- NEW

TO:  Personnel, Pension and Insurance Committee for consideration on May 20, 2024.

Staff is recommending that the Job Specification and Job Classification System be
amended to include an Assistant Manager of Treasury (proposed EE-18). A copy of the
proposed specification is attached.

The proposed amendments to the job specification continues to enhance the
multi-tasking approach to District positions. The new Assistant Manager of Treasury
role would be labor grade EE18 pay range from (range of $ 136,259.35 to $177,137.18).

Employee Group: E&E
FLSA Exempt: Exempt
Labor Grade: EE-18

METROPOLITAN DISTRICT COMNMISSION
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: ASSISTANT MANAGER OF TREASURY

JOB SUMMARY

The purpose of this classification is to assist the Manager of Treasury in the management of and responsibility for the
treasury functions for the District. This position will perform professional level work supervising the day to day
operations of the treasury function: including cash and liquidity management and financial risk management
Specifically, responsibilities include daily cash flow, debt management and bonding, claims administration, insurance
rizk management, and financial accounting for Federal and or State of Connecticut grant programs, including but not
limited to, CT Department of Public Health (CT DPH) and CT Department of Energy and Environmental Protection

(DEEF).

ESSENTIAL FUNCTIONS

The following duties are normal for this position. The omission of specific statements of the duties does not exclude
them from the classification if the work is similar, related, or a logical assignment for this classification. Other

duties may be required and assigned.

o Implements and coordinates the Treasury functions” s day-to-day operations based on Finance department
objectives, policies, and procedures.

¢ DManages bank relationships and administration including bank transactions, daily cash flow and liquidity
s Manages the debt for the Treasury function, including identifying appropriate level of debt to fund projects,
overseeing cash flow forecasting, identifying and structuring debt arrangements, and oversesing proper debt

accounting.

o Assists in controlling risk management activities and administration including monitoring insurance coverage
and managing insurance claims.

o DMMaintaing supporting documentation and provides fonding for the administration of employee benefits,
including payments to third party administrators of pension, OPEB and workers compensation programs.
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¢  Analyzes relevant information and key metrics on activity effectiveness and efficiency, reviews operating
policies and procedures for opportunities for continuous business process improvement recommendations.
Develops reports for submission to management.

¢ Actively engages in business process improvement projects for SAP system enhancements or other District
Business Enablement Team (BET) projects that have a direct impact on Treasury fonctions.

¢ Develops, coordinates and reviews the Treasury functions budget with the appropriate division staff.

¢« Together with the Manager of Treasury, develops and coordinates the annual comprehensive investor
relations strategies and presentations.

¢ Supervizes, directs, and evaluates assigned staff of the Treasury Department, processing employee concerns
and problems, directing work, counseling, disciplining, and completing employee performance appraisals.

SUPERVISION RECEIVED

Worls under the general supervision of the Manager of Treasury.

MINIMUM QUALIFICATIONS
Bachelor's degree in accounting, finance or business administration with a minimum of five (3) years of progressively
responsible experience in accounting, financial management, or related area including three (3) years of supervisory

and/or managerial experience, or any equivalent combination of education, training, and experience which provides
the requisite knowledge, skills, and abilities for this classification.

SPECIAL REQUIREMENTS

Master’s Degree in Business Administration, Certified Public Accountant (CPA), Certified Management Accountant
{CMA), Chartered Financial Analyst (CFA) or Certified Finance Public Officer (CPFO) preferred.

Diriver’s License Required.

PERFORMANCE APTITUDES

Data Utilization: Eequires the ability to coordinate, manage, strategize, and/or correlate data and/or information.
Includes exercize of judgment in determining time, place and/or sequence of operations. Includes referencing data
analyses to determine necessity for revision of organizational components.

Human Interaction: Fequires the ability to function in a supervisory/managerial capacity for a group of workers.
Includes the ability to make decisions on procedural and technical levels.

Equipment, Machinery, Tools, and Materials Utilization: Requires the ability to operate, maneuver and/or control
the actions of equipment, machinery, tools, and/or materials used in performing essential functions.
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Verbal Aptitude: Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design data
and information.

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication and division; ability to
calcolate decimals and percentages; and may include ability to perform mathematical operations involving basic
algebraic principles and formulas, and basic gecmetric principles and calculations.

Functional Reasoning: Fequires the ability to apply principles of logical or synthesis functions. Ability to deal with
zeveral concrete and abstract variables, and to analyze major problems that require complex planning for interrelated
activities that can span one or several work units.

Situational Reasoning: Requires the ability to exercize the judgment, decizivensss and creativity required in situations
involving the direction, control and planning of an entire program or set of programs.

ADA COMPLIANCE

Physical Ability: Tasks involve the ability to exert light physical effort in sedentary to light worle, but which may
involve some lifting, carrying, pushing and/or pulling of objects and matenials of light weight (3-10 pounds). Tasks
may invelve extended periods of time at a keyboard or work station.

Sensory Reqguirements: Some tasks require the ability to perceive and discriminate visual and/or avditory cues or
signals. Some tasls require the ability to communicate orally.

Environmental Factors: Essential functions are regularly performed without exposure to adverse envirchmental

conditions.

The Metropolitan District Commission is an Egual Opportunity Emplover. In complionce with the Americans with
Disabilities Act, the Commission will provide reasonable accommodations fo gualified individuals with disabilities and
encourages both prospeciive and current emplovees fo discuss potential accommodations with the emplover.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel, Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the Job Specification for Assistant Manager of Treasury attached
hereto be adopted.

Respectfully Submitted,
4 John S. Mirtle ‘
District Clerk

JOB SPECIFICATION
ASSISTANT CONTROLLER (E&E)- NEW

TO: Personnel, Pension and Insurance Committee for consideration on May 20, 2024

Staff is recommending that the Job Specification and Job Classification System be
amended to include an Assistant Controller (proposed EE-18). A copy of the proposed
specification is attached.
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The new Assistant Controller role would be labor grade EE18 pay range from
(range of $ 136,259.35 to $177,137.18).

Employee Group: EEE
FLSA Status: Exempt
Labor Grade: EE-18

METROPOLITAN DISTRICT COMMISSION
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: ASSISTANT CONTROLLER

JOB SUMMARY

The purpose of thiz classification iz to assist the Controller in the management of and responsibility for the financial
control functions for the District  This position will perform professional level worl: supervising the day to day
operations of the Financial Controls functions including: accounting, accounts payable, payroll, financial reporting
and analysis, cost accounting, financial planning and continwous process improvements and coordination of the annval
andit submissions. This position requires comprehensive knowledge of Generally Accepted Accounting Principles
(GAAP) accounting standards, in order to ensure processes and procedures are followed in accordance with all relevant
accounting principles and standards.

ESSENTIAL FUNCTIONS

The following duties are normal for this pesition. The omission of specific statements of the duties does not exclude
them from the classification if the work is similar, related, or a logical azsignment for this classification. Other duties
may be required and assigned.

®  Implements and coordinates the day-to day operations of Financial Controls based on Finance Department
objectives, policies, and procedures.

® Manages workload for the function including general accounting, payroll, and accounts payable activities.
Feview and approve day-to-day workload transactions including but not limited to: invoices, journal entries,
and financial control approvals within designated thresholds.

®  Coordinates and provides analysis of the accumulation and conselidation of financial data necessary for an
accurate accounting of consclidated operating expense funds and capital improvement funds results.
Maintains proper accounting treatment for the District’s transactions in accordance with GAAP and
Government Accounting Standards.

® (Coordinates the preparation of internal and external fund financial statements for issuance on a monthly,
quarterly and annual baziz which allows proper monitoring of financial performance. Besponaible for
asseszing  current accounting operations, offering recommendations for improvement, and the
implementation of new processes.

® Coordinates the activities of the external auditors and manages any financial system upgrades for the District.
Responsible for evaluating, implementing and maintaining the accounting and internal control system.

® Develops, maintains and reports on key performance indicators which highlight the financial control fonction
performance. Makes recommendations for improving operational efficiency and control
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®  Agsigts the Controller in managing any SAP financial system upgrades for the function. Cellaborates with
Finance and other department staff on proposed SAP system enhancements or other District Business
Enablement Team (BET) projects that have a direct impact on Controller functions and/or controls.

®  Develops the Financial Controls budget for review.

®  Supervizes, directs, mentors, and evaluates assigned staff within the Financial Controls, processing employee
concerns and problems, directing work, counseling, disciplining, and completing employee performance
appraizals.

SUPERVISION RECEIVED

Works under the general direction of the Director of Finance/Chief Financial Officer or Controller.

MINIMUM QUALIFICATIONS

Bachelor's degree in accounting with a minimum of five (3) years of progressively responsible experience, including
two (1) vears of supervisory and/or managerial experience in accounting, finance, and/or auditing fonctions for an
organization; or any eguivalent combination of education, training, and experience which provides the requisite
knowledge, skills, and abilities for this classification.

SPECIAL REQUIREMENTS

Public Accounting and/or Governmental Accounting experience with prior work experience in a Municipality or Public
Utility preferred.

Master’s Degree in Accounting and Certified Public Accountant (CPA), Certified Management Accountant (CMMA),
Chartered Financial Analyst (CFA) or Certified Finance Public Officer (CPFO) preferred

Driver’s License Required.
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PERFORMANCE APTITUDES

Data Utilization: Fequires the ability to coordinate, manage, strategize, and/or correlate data and/or information.
Includes exercise of judgment in determining time, place and/or sequence of operations. Includes referencing data
analyses to determine necessity for revision of organizational components.

Human Interaction: Fequires the ability to function in a supervisory/managerial capacity for a group of workers.
Includes the ability to make decisions on procedural and technical levels.

Equipment, Machinery, Tools, and Materdals Utilization: Requires the ability to operate, maneuver and/or control

the actions of equipment, machinery, tools, and/or materials used in performing essential fonctions.

Yerbal Aptitude: Eequires the ability to utilize 2 wide variety of reference, descriptive, advisory and/or design data
and information.

Mathematical Aptitude: Fequires the ability to perform addition, subtraction, multiplication and division; ability to
calculate decimals and percentages; and may include ability to perform mathematical operations involving basic
algebraic principles and formulas, and basic geometric principles and calculations.

Eunctional Reasoning: Fequires the ability to apply principles of logical or synthesis functions. Abality to deal with

several concrete and abstract variables, and to analyze major problems that reguire complex planning for interrelated
activities that can span one or several work umnits.

Sityational Reasoning: Fequires the ability to exercize the judgment, decisiveness and creativity required in situations
invelving the direction, control and planning of an entire program or set of programs.

ADA COMPLIANCE

Ehysical Abijlity: Tasks involve the ability to exert very light physical effort in sedentary to light work, involving
some reaching, handling, fingering and/or feeling of objects and materials.

Sensory Requirements: Some tasks require the ability to perceive and discriminate visual and/or auditory cues or
signals. Some tasks require the ability to communicate orally.

Environmental Factors: Essential functions are regularly performed without exposure to adverse envirommental
conditions.

The Metropolitan District Commission is an Egual Opportunity Employer. In compliance with the Americans with
Disabilities Acit, the Commission will provide reasonable accommodations fo qualified ndividuals with disabilifies
and encourages both prospective and current employees to discuss potential accommodations with the employer.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel, Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the job specification for Assistant Controller attached here to be
adopted.

Respectfully Submitted,

4 John S. Mirtle ‘

District Clerk
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JOB SPECIFICATION
HUMAN RESOURCES PROGRAM MANAGER (E&E)- NEW

TO:  Personnel, Pension and Insurance Committee for consideration on May 20, 2024.

Staff is recommending that the Job Specification and Job Classification System be
amended to include a Human Resources Program Manager (proposed EE-15). A copy
of the proposed specification is attached.

The proposed amendments to the job specification continues to enhance the
multi-tasking approach to District positions. The new Human Resources Program
Manager role would be labor grade EE15 pay range from (range of $ 117,788.50 to
$153,125.06).

[Employee Group: E&E
FLSA Status: Exempt
Labor Grade: EE-15

METROPOLITAN DISTRICT COMNMISSION
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: HUMAN RESOURCES PROGRAM MANAGER

JOB SUMMARY

The purpose of this classification s to perform lead professional level Human Rescurces work that may span across a
range of human resources fonctions. Work may invelve overseeing, planning and coordinating various human
resources programs, which may involve employee benefits, recruitment, selection, job classification, compensation,
organizational effectiveness, regulatory compliance, performance evaluation, payroll interaction, safety, worker’s
compensation, risk management, drug-free workplace, training/development, or other human resources issues. Duties
include managing, coordinating, preparing, analyzing, implementing and auditing various human resources programs to
support the proper functioning of programs. Helps support data inteprity efforts to support maintenance of accurate
Human Fesources records. Ensures compliance with Union Contracts, District Policies as well as all applicable Federal
and State employment laws.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. The omission of specific statements of the duties does not exclude
them from the classification if the work is similar, related, or a logical assignment for this classification. Other
duties may be reqguired and assigned.

e Manages District benefits program and all benefit compliance reporting requirements including ACA, Non-
discrimination testing, etc. Conducts District benefit audits to ensure appropriate coverage levels between the
District and insurance carriers. Coordinates and prepares reports and submits reports in compliance with
requirements. Participates in regular meetings with insurance carriers and other vendors to ensure benefit plans
are running appropriately and work through issues as necessary.
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¢ DManages and maintains District benefits and benefit systems for both active emplovee as well as retiree
populations. Monitor program/benefits and identifies potential issues and implements corrective action as
necessary. Works with providers and participants to resolves more complex and difficult issues that arise.
Manages, coordinates and processes annual open enrollment and benefit plan changes. Makes
recommendations for the changes to benefit programs as well as implementation of a variety of employee
wellness programs. Provides feedback related to services provided by outside providers and the effectiveness
and cost benefits of such programs. Assists in coordinating marketing efforts regarding benefits. Champion
District wellness efforts to increase awareness of health/wellness benefits.

¢ Participates in recruitment and selection process working with District Departments to meet hiring needs. Adhere
to applicable local, state and federal labor regulations and civil rights laws, and District policies and procedures
and applicable collective bargaining agreements. Manages the Human Eesources onboarding process, conducts
new hire orientations and ensures applicable training is provided to new hires.

¢ Coordinates, implements and administers District programs including varicus Intern programs. Manages and

leads the entire life cycle of HR. programs including planning, execution and evaluation. May hire and train new
staff or assist management with this process.

o DMManages daily aspects of the department and its staff, including temporary workers to ensure projects are
completed and goals are met.

s  Confers with staff from other departments regarding Human Resources issues and provides guidance and
assistance to resolve issues before they escalate.

¢  Establizshes effective working relationships with District staff and other constituents to support project objectives
and programs.

o DMMaintains knowledge of trends, best practices, regulatory changes, and new technologies in human resources,
talent management, and employment law.

&  Performs other duties as assigned.

SUPERVISION RECEIVED
Works under the general direction of the Director of Human Rescurces or designee.

MINIMUM QUALIFICATIONS

Bachelor’s degree in human resources, public administration, industrial relations, or a closely related field;
supplemented by a minimum of seven (7) years previous experience and/or training that includes personnel
administration ih a uhion or corporate environment; or any equivalent combination of education, training, and
experience which provides the requisite knowledge, skills, and abilities for this classification.

SPECIAL REQUIREMENTS

Driver’s License Required.
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PERFORMANCE APTITUDES (KNOWLEDGE, SKILLS, AND ABILITIES)

Data Utilization: Fequires the ability to evalwate, audit, deduce, and/or assess data and/or information uvsing
established criteria. Includes exercise of discretion in determining actual or probable consequences, and in referencing
such evaluation to identify and select alternatives.

Human Interaction: Requires the ability to apply principles of persuasion and/or influence.

Equipment, Machinery, Tools. and Materials Utilization: Eequires the ability to operate, maneuver and/or control
the actions of equipment, machinery, tools, and/or materials used in performing essential functions.

Verbal Aptitude: Eequires the ability to utilize a wide variety of reference, descriptive, and/or advisory data and
information.

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication and division; ability to
calculate decimals and percentages; may include ability to perform mathematical operations with fractions; may
include ability to compute discount, interest, profit and loss, ratio and proportion; and may include ability to calculate
surface areas, volumes, weights, and measures.

Functional Beasoning: Fequires the ability to apply principles of influence systems, such as motivation, incentive,
and leadership. Ability to exercize independent judgment to apply facts and principles for developing approaches and
techniques to problem rezolution.

Situational Reasoning: Fequires the ability to exercize the judgment, decisiveness and creativity required in situations

involving the evaluation of information against sensory, judgmental, or subjective criteria, as oppozed to that which
iz clearly meazurable or verifiable

ADA COMPLIANCE

Physical Ability: Tasks require the ability to exert light physical effort in a sedentary to light work environment, which
may involve some lifting, carrying, pushing and/or pulling of objects and materials of light weight {under 23 pounds).

Sensory Requirements: Some tasks require the ability to communicate orally and in writing. Some tasks require the
ability to perceive and discriminate visual cues or signals.

Environmental Factors: Essential functions are performed primarily indoors with minimal exposure to outdoor
environmental factors.

The Metropolitan District Commission is an Equal Opportunity Employer. In complionce with the Americans with
Disabilities Act, the Commission will provide reasonable accommodations fo gualified individuals with disabilities and
encourages both prospective and current emplovees fo discuss potential accommodations with the employer.

It is therefore RECOMMENDED that it be:

VOTED: That the Personnel, Pension and Insurance Committee recommend to the
District Board passage of the following resolution:

RESOLVED: That the job specification for Human Resources Program Manager
attached hereto be adopted.

Respectfully Submitted,

} John S. Mirtle !

District Clerk
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On motion made by District Chairman Currey and duly seconded,
the reports for Agenda items #6A “Assistant Manager of
Treasury”, 6B “Assistant Controller” and 6C “Human Resources
Program Manager”, were received and resolutions adopted by
unanimous vote of those present.

2024-RFI-02 “INDUSTRY INFORMATION ON TECHNOLOGY FOR CONDUCTING
EMPLOYEE CLIMATE SURVEY”

Kelly Shane, Chief Administrative Officer, provided an update on the 2024-RFI-02,
“Industry Information on Technology for Conducting Employee Climate Survey”

PRIOR MONTH’S RETIREMENTS, RESIGNATIONS, TERMINATIONS INCLUDING
EMPLOYEE'’S YEARS OF SERVICE, GENDER, RACE & CLASSIFICATION

Jamie Harlow, Director of Human Resources, provided a report on the prior month’s
retirements, resignations and terminations.

OPPORTUNITY FOR GENERAL PUBLIC COMMENTS

No one from the public appeared to be heard.

COMMISSIONER REQUESTS FOR FUTURE AGENDA ITEMS

No requests were made.

ADJOURNMENT

The meeting was adjourned at 4:46 PM

ATTEST:

John S. Mirtle, Esq.
District Clerk Date Approved
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