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  STRATEGIC PLANNING COMMITTEE 
SPECIAL MEETING 

TUESDAY, APRIL 18, 2023 
4:00 PM 

 
Location Commissioners:  
Board Room 
District Headquarters 
555 Main Street, Hartford 
 
 
Dial In #: (415)-655-0001 
Access Code: 43808661# 
Meeting Video Link 

Adil  
Anderson 
Avedisian (C) 
Bazzano 
Bush 
Currey 
Desai 
DiBella (Ex-Officio) 
Gale 
Gentile 
Healy 

Hoffman 
Johnson 
Lester 
Mandyck  
Pane 
Petoskey 
Salemi 
Taylor 
Torres 
Woulfe 

 Quorum: 11  

 
1. CALL TO ORDER 

 
2. PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS  

 
3. APPROVAL OF MEETING MINUTES OF APRIL 5, 2023  

 
4. REPORT RE: 2003 BARRINGTON WELLES MANAGEMENT STUDY UPDATE – 

INFORMATION TECHNOLOGY AND HUMAN RESOURCES 
 

5. OPPORTUNITY FOR GENERAL PUBLIC COMMENTS  
 

6. ADJOURNMENT  
 

https://themdc.webex.com/themdc/j.php?MTID=m66a79c57c34e24f97d8438ef6ebcfa56
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STRATEGIC PLANNING COMMITTEE 
SPECIAL MEETING 

The Metropolitan District 
April 5, 2023 

 
PRESENT: Commissioners Kyle Anderson, John Avedisian, John Bazzano, 

Donald Currey, John Gale, Joan Gentile, Allen Hoffman, Gary 
Johnson, Jacqueline Mandyck, Calixto Torres and District 
Chairman William A. DiBella (11)  

 
REMOTE  
ATTENDANCE:  Commissioners Andrew Adil and James Healy (2)  

   
ABSENT: Commissioners Richard Bush, Dimple Desai, Byron Lester, 

Dominic Pane, Jon Petoskey, Pasquale Salemi, Alvin Taylor and 
James Woulfe (8) 

 
ALSO  
PRESENT:  Commissioner Jean Holloway 
   Commissioner Bhupen Patel  
   Scott W. Jellison, Chief Executive Officer 

John S. Mirtle, District Clerk 
Christopher Levesque, Chief Operating Officer 
Kelly Shane, Chief Administrative Officer   
Robert Barron, Chief Financial Officer 
Robert Schwarm, Director of Information Technology  
David Rutty, Director of Operations  

Tom Tyler, Director of Facilities  
Jamie Harlow, Director of Human Resources  
Lisa Madison, Manager of Procurement  
Lisa Remsen, Manager of Budget and Analysis 
Dawn Newton, Assistant to the Chief Administrative Officer 
Kimberly Haynes, Manager of Customer Service 
Tra Phan, Controller 
Diana Phay, Treasury Manager 
Nefertere Whittingham, Financial Analyst 
Patrick Hogan, Customer Service Representative 
Jessica Fenner, Treasury Receivables Administrator 
Carol Magner Mitchell, Accounting Administrator 
Jacqueline El-Hachem, Customer Service Supervisor 
Mary Manning, Project Manager   
Dinesh Patel, Construction Manager   
Griselda Rodriguez, Senior Administrative Analyst  
Nick Salemi, Communications Administrator  
Carrie Blardo, Assistant to Chief Executive Officer (Remote Attendance)   
Victoria Escoriza, Executive Assistant 
Julie Price, Executive Assistant  
David Baker, IT Consultant (Remote Attendance)   

Dylan Pecego, IT Consultant (Remote Attendance)   
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CALL TO ORDER 

 
Chairperson Avedisian called the meeting to order at 4:01 PM 

 
 

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS 
 

No one from the public appeared to be heard. 
 
 

APPROVAL OF MINUTES OF MARCH 8, 2023 & MARCH 21, 2023  
 

On motion made by District Chairman DiBella and duly seconded, the 
meeting minutes of March 8, 2023 were approved.  Commissioner Johnson 
abstained.  
 
On motion made by District Chairman DiBella and duly seconded, the 
meeting minutes of March 21, 2023 were approved.  Commissioner 
Johnson and Commissioner Mandyck abstained.  
 

Commissioner Adil entered the meeting virtually at 4:05 PM 
 
 

2003 BARRINGTON WELLES MANAGEMENT STUDY UPDATE  
FINANCE, PROCUREMENT AND CUSTOMER SERVICE 

 
 

Kelly Shane, Chief Administrative Officer, gave an overview of the finance, procurement 
and customer service departments. Griselda Rodriguez discussed the payroll process. 
Robert Barron, Chief Financial Officer, gave an overview of the finance department and 
introduced staff who presented on their specific areas including Tra Phan (overview of 

controls), Diana Phay (treasury review), Jessica Fenner (receivables management), Lisa 
Remsen (budget department overview), and Nefertere Whittingham (BET 

accomplishments and future goals pertaining to budget and finance). Lisa Madison 
discussed the procurement department. Kimberly Haynes gave an overview of 

customer service and billing, followed by Patrick Hogan who discussed the BET 
accomplishments and future goals pertaining to that department.  
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Commissioner Gale exited the meeting at 5:35 PM 
 

Commissioner Bazzano exited the meeting at 5:48 PM 
 
 

OPPORTUNITY FOR GENERAL PUBLIC COMMENTS 
 

No one from the public appeared to be heard. 
 
 

ADJOURNMENT 
 

The meeting was adjourned at 6:29 PM 
 
ATTEST: 
 
 
John S. Mirtle, Esq.   _________________ 
District Clerk    Date of Approval 
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