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STRATEGIC PLANNING COMMITTEE 

SPECIAL MEETING 
The Metropolitan District 

April 18, 2023 
 

PRESENT: Commissioners Kyle Anderson, John Avedisian, John Bazzano, 
Richard Bush, Donald Currey, Allen Hoffman, Gary Johnson, Byron 
Lester, Jacqueline Mandyck, Alvin Taylor, Calixto Torres and 
District Chairman William A. DiBella (12)  

 
REMOTE  
ATTENDANCE:  Commissioners Andrew Adil and Dominic Pane (2)  

   
ABSENT: Commissioners Dimple Desai, John Gale, Joan Gentile, James 

Healy, Jon Petoskey, Pasquale Salemi, and James Woulfe (7) 
 
ALSO  
PRESENT:  Commissioner Diane Lewis 
   Commissioner Bhupen Patel (Remote Attendance) 
   Scott W. Jellison, Chief Executive Officer 

John S. Mirtle, District Clerk 
Kelly Shane, Chief Administrative Officer   
Robert Barron, Chief Financial Officer 
Robert Schwarm, Director of Information Technology  
David Rutty, Director of Operations  

Jamie Harlow, Director of Human Resources  
Lisa Madison, Manager of Procurement  
Diana Phay, Treasury Manager 
Jessica Fenner, Treasury Receivables Administrator 
Olga Cordova, Manager of Human Resources 
Kadian Cohen, Human Resources Generalist 
Felicia Betsy, Administrative Assistant 
William Pallis, Manager of Information Services 
James Masse, Network Analyst 
Timothy Murphy, Business Systems Analyst 
Dhana Paramasivam, Project Manager 
Charlotte Saab, Business Systems Analyst 
Elias Sanabria, Business Systems Analyst 
Joshua Tryon, Business Systems and Security Administrator 
Christopher Taveras, Network Analyst 
Omer Khan, Business Systems Analyst II 
Chetan Bhatt, Business Systems Analyst 
Jeremy Adams, Mapping Technician 
Annmarie Spielman, Principal GIS Analyst 
James Wysor, Principal GIS Analyst 
Carrie Blardo, Assistant to Chief Executive Officer  
Julie Price, Executive Assistant  
David Baker, IT Consultant   
Dylan Pecego, IT Consultant   
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CALL TO ORDER 
 

Chairperson Avedisian called the meeting to order at 4:03 PM 
 

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS 
 

No one from the public appeared to be heard. 
 

APPROVAL OF MINUTES OF APRIL 5, 2023 
 

On motion made by District Chairman DiBella and duly seconded, the 
meeting minutes of April 5, 2023 were approved.   

 
2003 BARRINGTON WELLES MANAGEMENT STUDY UPDATE  

INFORMATION TECHNOLOGY AND HUMAN RESOURCES 
 

Robert Schwarm, Director of Information Services, gave an overview of his department 
including its structure and changes to IT since starting at the District in 2016. William 
Pallis discussed IT infrastructure, followed by Tim Murphy who presented on system 
support operational improvements, and Chris Taveras who touched on IT asset life 

cycle management. Josh Tryon discussed cyber security, Dhana Paramasivam gave an 
overview of the IT applications team, and Elias Sanabria discussed OpenText. Annmarie 

Spielman and Jim Wysor gave an overview of geographic information systems (GIS). 
 

Commissioner Adil entered the meeting virtually at 4:11 PM. 
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Commissioner Currey made a motion to recess at 5:38 PM. Without objection, the 
Strategic Planning Committee went into a brief recess. 

 
The Strategic Planning Committee came out of recess at 5:43 PM. 

 
 
 

Jamie Harlow, Director of Human Resources, and Olga Cordova, Manager of Human 
Resources, presented on the Human Resources department, including discussion on 

management study recommendations, diversity, hiring/onboarding, and benefits. 
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Commissioner Mandyck exited the meeting at 7:04 PM. 
 

OPPORTUNITY FOR GENERAL PUBLIC COMMENTS 
 

No one from the public appeared to be heard. 
 
 

ADJOURNMENT 
 

The meeting was adjourned at 7:16 PM 
 
ATTEST: 
 
 
John S. Mirtle, Esq.   _________________ 
District Clerk    Date of Approval 


