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CALL TO ORDER
2. PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS
3. APPROVAL OF MEETING MINUTES OF OCTOBER 27, 2021

4. CONSIDERATION AND POTENTIAL ACTION RE: REVISION OF AVAILABLE GENERAL FUND

BALANCE POLICY

5. DISCUSSION RE: FISCAL YEAR 2022 BUDGET
6. OPPORTUNITY FOR GENERAL PUBLIC COMMENTS
7. COMMISSIONER COMMENTS & QUESTIONS

8. ADJOURNMENT


https://themdc.webex.com/themdc/j.php?MTID=m7c1572949dc387a0b82fe3c0912e9312

REVISION OF AVAILABLE GENERAL FUND BALANCE POLICY
To: Board of Finance November 10, 2021

Whereas, the Metropolitan District, Hartford County, Connecticut (the “District” or
the “MDC”) has issued General Obligation Bonds and such General Obligation
Bonds carry ratings by one or more of the rating agencies; and

Whereas, Available General Fund Balance is a metric used in assigning bond
ratings and is important to the financial stability of the District; and

Whereas, on September 4, 2019 the District Board established an Available
General Fund Balance requirement for its General Fund for budgetary flexibility in
the event the District has unexpected revenue shortfalls or expenditure needs. It
is now proposed to amend and replace the Available General Fund Balance.

It is therefore RECOMMENDED that it be:

VOTED: That the Board of Finance recommends to the District Board
passage of the following resolution.

RESOLVED: The Available General Fund Balance policy approved by the
District Board on September 4, 2019 is hereby amended and the following
approved in its place:

1. It shall be the policy of the MDC to maintain, to the extent possible,
an adequate available General Fund unassigned fund balance egual
to between 30% and 35% of general fund revenues for the most
recent completed fiscal year.

2. The District's Chief Financial Officer shall present the most recent
completed fiscal year’s unassigned fund balance to the District Board
by its September meeting, identifying fund balance target excesses
for those balances greater than 35% of revenues and shortfalls for
those balances less than 30%.

3. In the event of a target excess, the District Board will determine the
use of the target excess as it deems appropriate.

4. In the event of a target shortfall, the District administration will include
a reserve fund replenishment line-item equal to one third of the target
shortfall in its proposed budget for the upcoming year.

5. Any expenditure of all or part of the available General Fund
unassigned fund balance must be authorized by vote of the District
Board.
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Respectfully submitted,

e

Scott W. Jellison
Chief Executive Officer
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TTT AD VALOREM & WATER RATE IMPACT
(T

(10/27/21 Board of Finance recommendation)

» The Recommended 2022 District’s budget:

{millions) 2021 2022 $ Var % Var
= Sewer $100.2 opex - $47.1 orev = Sewer
- 1) Opex F 970 % 1002 % 32 3.3%
5531 million to be collected from member towns 2::: OFEV (subtract) $ 455 § 471§ 16 3 6%
O This represents a $1.6 million or 3.1% Ad Valorem increase 3) Ad Valorem 5 H15 § 531 5 16 3.1%
over 2021’s $51.5 million Sewer Customer Servicecharge 5 7.0 § 80 F 20 26 6%
Water
" Water $108.8 opex - $12.3 orev = 1) Opex § 1085 § 1088 § 03 0.3%
599.6 to be collected from Water Sales %é: ‘E}‘u’r;tz ﬁl;?:rsag}Sewice charges g ;;; ﬁ ;gg g [gg} —S ;i
O Water rate of $4.09 per CCF x 17.7 million CCF Consumption _ - _ -
= $72.4 million (1.0% increase over 2021’s $4.05 rate) g;rtr;sumphun - 12; B 1?[]; g U_Utl Sgi
O Water service charges (domestic, commercial, industrial, Sale of Water 5 716 § 724 § 07 1.0%
other) = $24.2 million Senice Charges § 222 § 242 5§ (10) -4 0%
Waterrates and Service charges § 968 3§ 966 3 (03) -0.3%
= Total $209.0 opex representing an overall operating Total
. . - e 1) Opex F 2065 % 2090 % 35 1.7%
expendlture increase of $3.5 million or 1.7% increase over 2) Orev (subtract) $ ETZ § 594 § 29 3 go;
2021’s $205.5 million 3 A: WValoremA\Vater rates & Service § 1483 § 1496 § 1.3 0.9%
charges
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== WATER BILL COMPARISON
i

2021 2022 Variance

CCFs/ Rate/ Rate/

Month CCF Monthly Annual CCF Monthly Annual Monthly Annual %
Member Town - Residential
Water Use Charge 8.3 $4.05 §33.75 S 405.00 54.09 $34.08 S 409.00 $ 033 $§ 4.00 1.0%
CWP 8.3 $4.10 S 34.17 S 410.00 5410 $ 34.17 S 410.00 S - S - 0.0%
Water Customer Service Charge $ 1498 S 179.76 $ 1498 S 179.76 S - S - 0.0%
Sewer Customer Service Charge S 7.00 $§ 84.00 S 9.00 S 108.00 S 200 S 24.00 28.6%
Total Bill $ 89.90 $1,078.76 $ 92.23 $1,106.76 $ 233 $ 28.00 2.6%
Non-Member - Residential
Water Use Charge 8.3 $4.05 §33.75 S 405.00 54.09 $34.08 S 409.00 S 033 S 4.00 1.0%
Customer Service Charge S 1498 S 179.76 $ 1498 S 179.76 S - S - 0.0%
General Surcharge Outside of District S 1498 S 179.76 $ 1498 S 179.76 S - S - 0.0%
Total Bill $63.71 S 764.52 $64.04 S 768.52 $ 033 § 400 0.5%
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ﬂTﬁ REMOVE $1.2M RRI

Each penny of the Water Rate is Ad Valorem S;'1.-'1.n"at+e-r Rate Comments
. 4.02
equal to approximately $180,000 Remove $1.2M RRI
$ change from Recommended S (0.07) approximately $180,000 per penny
* Proposed Water Rate decreases I 2021 | | 2022 | | Variance |
CCFs/  Rate/ Rate/
from the proposed $409 to Month CCF Monthly  Annual CCF  Monthly  Annual Monthly  Annual o
$402 Member Town - Residential
Water Use Charge 83 5405 $33.75 § 40500 5402 $3350 $ 40200 5 (0.25) $ (3.00) -0.7%
. d b CWP 83 5410 53417 % 410,00 5410 53417 & 41000 5 - S - 0.0%
Proposed Member Town average Water Customer Service Charge $ 1498 § 179.76 $1498 § 17976 $ - 5 - 0.0%
annual increase for a residential Sewer Customer Service Charge $ 700 § 84.00 $ 900 $ 10800 $ 200 § 24.00 28.6%
water bill decreases from the W CTTTMRM e EEeas
proposed $28 to $2]_ Non-Member - Residential
Water Use Charge 8.3 5405 $33.75 $ 40500 5402 $ 3350 $ 40200 5 (0.25) $ (3.00) -0.7%
Water Customer Service Charge 51498 5 17976 1498 § 17976 5 - 5 - 0.0%
. Proposed Non-Member Town General Surcharge Outside of District $ 1498 % 179.76 §1498 § 17976 % - & - 0.0%
average annua| increase fOF a Total Bill 56371 5 76452 $ 6346 5 Tel52 5 (0.25) 5 (3.00) -0.4%

residential water bill decreases
from the proposed S4 increase to
a S3 decrease
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TTT ADD $1.00 TO THE SEWER CSC
(1110

Ad Valorem Water Rate Comments
Each Sewer 1.00i I
ach Sewer CSC51.00isequalto 44 61 00 1o Sewer CSC $99,196,202
approximately $1.0M of revenue 5 change from Recommended ($1,005,300) approximately 51.0M per 51 CSCS
o _ - [ 2021 | | 2022 | | Variance |
Opex — OtherRev = Amount to be - —
collected in Ad Valorem Month  CCF Monthly  Annual CCF Monthly Annual  Monthly Annual %
Member Town - Residential
o If OtherRev increases by $1.0|V| Water Use Charge g3 5405 % 33,75 § 405.00 s4am8 % 3408 5 409.00 5 033 5§ 400 1.0%
CWP 8.3 5410 53417 5 410.00 5410 53417 5 41000 5 - - . 0.0%
due to more Sewer CSC then Ad Water Customer Service Charge $ 1498 § 179.76 $1498 § 17976 & - § - 0.0%
Valorem goes down by $1,0|\/| Sewer Customer Service Charge $ 700 $ 84.00 $1000 $ 12000 $ 3.00 $ 3600 42.9%
Total Bill $ 89.90 $1,078.76 $93.23 $1,118.76  $ 333 $ 4000 3.7%
e If this money is used for RRI then Non-Member - Residential
It WOUld be ShOI"t SOZM from Water Use Charge B3 5405 5 3395 § 405.00 5409 5 34.08 5 409.00 5 033 5 4.00 1.0%
. Water Customer Service Charge 51498 & 179.76 %1498 5 179.76 5 - 5 - 0.0%
current $12M fundmg General Surcharge Outside of District 51498 5 179.76 %1498 5 179.76 5 - ] - 0.0%
(unrecoverab|e from non- Total Bill $63.71 $ 764.52 56404 $ 76852 5 033 § 400 0.5%

member towns)

» $83,775 per month would be
generated by a $1.00 increase to
Sewer CSC ($1,005,300/12)
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ﬂ"ig CURRENT 2021 AND PROPOSED 2022
ﬂ I_F NON-MEMBER TOWN CHARGES

e The proposed rates for Water 2022 Proposed CITY/TOWN
CSC and General Surcharge are Amount Member Non-Member
unchanged from the current Water CSC $14.98 S - ) 2,064,400
2021 rates General Surcharge $14.98 S - S 2,064,400
Total S 4,128,800

* The Non-Member Towns $14.98
Water CSC generates $2.1M in
revenue

* The Non-Member Towns $14.98

General Surcharge generates
$2.1M in revenue
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== RATES CHARGED BY PAYORS
i

* Non-Member Towns customers
do not have MDC sewer service
and do not pay the $9.00 per
month Sewer CSC

e  Both Member and Non-Member
town customers pay the Water
CSC

* Only the Non-Member Town
customers with Water Service
pay the General Surcharge

Board of Finance Meeting - November 10, 2021

2022 Proposed CITY/TOWN
Amount Member Non-Member
Sewer CSC $9.00 Yes, if Sewer Service No
Water CSC $14.98 Yes, if WaterService | Yes, if Water Service
General Surcharge $14.98 No Yes, if Water Service




%"=‘°|ér’ RRI set to $1.0M (from proposed $1.2M)
111114

Ad Valorem Water Rate Comments
* Each $0.01 of the Water Rate is RRI set to $1.0M (from $1.2M) 5 4.08
equal to approximately 5180,000 5 change from Recommended 5 (0.01) approximately $180,000 per penny
[ 2021 | | 2022 ] | Variance |
* A reduction of $200,000 is equal CCFs/  Rate/ Rate/
Month  CCF Monthly  Annual CCF Monthly  Annual Monthly Annual %
to an approximate S0.0l e e e e e e e e
. . Member Town - Residential
reduction in the Water Rate from Water Use Charge a3 5405 §33.75 § 405.00 5408 $ 34.00 $ 408.00 $ 025 5§ 300 O07%
S4.09 to $4.08 CWP 83 5410 $3417 § 41000 5410 $3417 § 41000 § - 0§ - 0.0%
Water Customer Service Charge 51498 5 179.76 51498 5 179.76 5 - 5 . 0.0%
Sewer Customer Service Charge % 700 3 B4.00 5 9.00 5 108.00 5 200 5 24.00 28.6%
Total Bill S £9.90 $1,078.76 $ 9215 51,105.76 § 225 § 27.00 2.5%
Non-Member - Residential
Water Use Charge 83 2405 53375 5 405.00 5408 5 3400 %5 408.00 $ 025 5 300 07%
Water Customer Service Charge 51498 § 179.76 $1498 % 17976 5 - 5 - 0.0%
General Surcharge Outside of District S 1498 5 179.76 S 1498 & 179.76 5 - g : 0.0%
Total Bill $63.71 & 76452 $ 6396 % 767.52 & 025 % 3.00 0.4%
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== Municipal and Public Agency Consumption and
ﬂﬁ Revenue

2022 Proposed

* Municipal and Public Agency

consumption represents Description CCFs % Revenue at $4.09 Rate

approximately 5% of the total BomeStiiR I 11,521 ‘1188 65% g 47322838
"t . omesic/Religious : 0% ,

17.7 million CCF consumption Domestic/Agriculture 9,900 0% $ 40,491

proposed for 2022 Commercial 3,512,200 20% $ 14,364,898

Commercial/Religious 309,200 2% % 1,264,628

« Municipal and Public Agency Commercial/Agriculture 8,600 0% $ 35,174

Industrial 877,700 5%  $ 3,589,793

revenue at the proposed 54.09 Public Authorities/Municipal 703,000 4% $ 2.875.270

rate equals $3.6M of the total Municipal/Housing 175,000 1% $ 715,750

$72.2M proposed Consumption * Other Water Companies 484,900 3%  $ 1,890,325

revenue Consumption revenue 17,683,000 100% $ 72,230,554

Service Charge revenue $ 24,321,700

Water Use revenue $ 96,552,254

* Opex - OtherRev = Water Use
revenue which is Consumption
revenue + Service Charge
revenue

* $3.90 rate dilution due to Niagra
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