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Present:

Absent:

Also
Present:

THE METROPOLITAN DISTRICT COMMISSION
555 Main Street
Hartford, Connecticut 06103
Monday, May 1, 2017

Commissioners Andrew Adil, John Avedisian, Daniel Camilliere, William
A. DiBella, Peter Gardow, Allen Hoffman, Jean Holloway, Sandra
Johnson, Kathleen J. Kowalyshyn, Byron Lester, Alphonse Marotta,
Dominic M. Pane, Hector Rivera, Michael Solomonides, Christopher
Syrek, Alvin Taylor and Richard W. Vicino (17)

Commissioners Luis Caban, Mary Anne Charron, Donald M. Currey,
Janice Flemming-Butler, Matthew B. Galligan, William P. Horan,
Maureen Magnan, Whit Osgood, Bhupen Patel, J. Lawrence Price,
Pasquale J. Salemi, Raymond Sweezy, and Special Representative
Michael Carrier (13)

Citizen Member Ron Angelo

Scott W. Jellison, Chief Executive Officer

John M. Zinzarella, Deputy Chief Executive Officer, Business Services
R. Bartley Halloran, District Counsel

Christopher R. Stone, Assistant District Counsel
Brendan Fox, Assistant District Counsel

Steve Bonafonte, Assistant District Counsel

John S. Mirtle, District Clerk

Susan Negrelli, Director of Engineering

Robert Schwarm, Director of Information Technology
Kelly Shane, Director of Procurement

Robert Zaik, Interim Director of Human Resources
Christopher Levesque, Director of Operations

Tom Tyler, Director of Facilities

Marcy Wright-Bolling, Manager of Human Resources
Nick Salemi, Special Services Administrator

Kerry E. Martin, Assistant to the Chief Executive Officer
Carrie Blardo, Assistant to the Chief Operating Officer
Cynthia A. Nadolny, Executive Assistant

CALL TO ORDER

The meeting was called to order by Chairman DiBella at 5:44 PM
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ROLL CALL AND QUORUM

The District Clerk called the roll and informed Chairman DiBella that a quorum of the
Commission was present, and the meeting was declared a legal meeting of the
District Board of The Metropolitan District of Hartford County, Connecticut.

PLEDGE OF ALLEGIANCE

Those in attendance stood and recited the Pledge of Allegiance.

SWEARING IN NEW COMMISSIONER

The District Clerk swore in Commissioner Peter Gardow.

PUBLIC COMMENTS RELATIVE TO AGENDA ITEMS

No one from the public appeared to be heard.

APPROVAL OF MINUTES

On motion made by Commissioner Camilliere and duly seconded,
the meeting minutes of April 3, 2017 were approved.

Commissioner Gardow abstained.

REPORT FROM DISTRICT CHAIRMAN

No report delivered by the District Chairman

REPORT FROM CHIEF EXECUTIVE OFFICER

Scott W. Jellison presented the Chief

REPORT FROM DISTRICT COUNSEL

R. Bartley Halloran delivered the Dist
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PERSONNEL, PENSION AND INSURANCE COMMITTEE
MODIFICATION OF JOB CLASSIFICATIONS FOR LOCAL 1026

To: District Board May 1, 2017
From: Personnel, Pension and Insurance Committee

As part of a recent negotiation with Local 1026 (supervisory unit), the District
and the Union agreed to eliminate positions but then create new multi-tasking cross
functional job specifications with salaries. Thepar t i es® Agr eement
Resolution. The new Job Specifications were attached to the Agreement.

There were four new classification valuation changes agreed to through this
special negotiation, including: Utility Maintainer Superintendent, SS10; Assistant
Utility Maintainer Superintendent, SS09; Senior Utility Maintainer Supervisor, SS07,;
and Utility Maintainer Supervisor, SS05. These valuation changes recognized the
additional responsibilities and accountabilities related to the cross-functional
application. Twelve positions were eliminated with four new positions created.

Staff recommends that the designated job specification and specified valuation
changes be incorporated and approved as

At a meeting of the Personnel, Pension and Insurance Committee held on
April 18, 2017, it was:

VOTED: That the Personnel Pension and Insurance Committee
recommend to the District Board passage of the following
resolution:

RESOLVED: That the Classification System be amended to show the

elimination of twelve positions and the creation of the four new
multi-tasking classifications (as attached).

Respectively submitted,

John S. Mirtle, Esq.
District Clerk

part
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Memorandum of Understanding

The Metropolitan District Commission, hereinafter, “the District” together with

Local 1026, COUNCIL 4, AFSCME, hereinafter, “the Union” in mutual consideration
of the promises made herein, including the execution of this Agreement,

WITHOUT SETTING PRECEDENT OR ESTABLISHING PRACTICE in the disposition
of these types of issues, agree as follows:

1. The District shall utilize a multi-tasking, cross-functional assignment approach in
the Operations Department. To that point, the District and the Union have
agreed to a complete operational re-alignment of the lines of reporting and the
core responsibilities of assigned supervisors and corresponding functions.

2. Subiject to the approval of the Personnel, Pension and Insurance Committee and
the Board of Commissioners, the following new classifications are recognized:

Utility Maintenance Supervisor, SS05;

Senior Utility Maintenance Supervisor, SS07;
Assistant Utility Maintenance Superintendent, SS09;
Utility Maintenance Superintendent, SS10;

3. The derivative existing classifications which are combined to create the multi-
tasking, cross-functional new classifications are depicted in the attached schedule
(Attachment A).

4. Should the new classifications with salary allocations be approved by the
Personnel, Pension and Insurance Committee and the Board of Commissioners,
the District shall adjust the classification and salary of the existing assigned
supervisors (see Attachment B). The salary adjustments shall be made effective the
Sunday following the date on which the parties reached their tentative
agreement (February 12,2017). The existing derivative classifications would then be
eliminated and replaced by the new classifications with salary allocations.

5. The salary adjustments shall be effected utilizing the standard contract
procedures save for the single salary adjustment to the employee assigned to the
Utility Maintenance Superintendent, SS10, position. Limited to this SS10 salary
adjustment, as the employee currently is assigned to a SS510 position, the salary
adjustment shall be to the Maximum step.

6. The proposed new job specifications are attached to and incorporated into this
Agreement (Attachment C).
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7. The Union shall withdraw any Grievances, Prohibited Practice Complaint or any
other challenge or contest submitted related to the Operations Re-Assignment
notice.

8. The supervisors assigned to the Operations Department are expected to be the
leaders in advancing this multi-tasking, cross functional activity, including but
not solely limited to the implementation of effective timely cross-training of
fellow supervisors and subordinates and tracking the advancement of the multi-
tasking, cross functional actions.

9. The parties agree to meet promptly to attempt to resolve any issue of assignment
or responsibility that may arise in the future related to this multi-tasking, cross
functional concept. The District reserves its expressed rights to manage the
operations and to assign work.

10. All terms and conditions of the Collective Bargaining Agreement, not herein
modified, altered or amended, continue in full force and effect.

11. This Agreement satisfies the requirements of Section 20.1 of the Collective
Bargaining Agreement.

12. Should the proposed new classifications with salary allocations not be approved
by the Personnel, Pension and Insurance Committee and the Board of
Commissioners, the parties re-assume their respective positions that were in
effect the first day following the reception of the Operations re-assignment
notice.

All terms and conditions above, agreed to this 3day of /4&1 [, 2017.

For Local 1026, AFSCME:; Fommn District:
J J
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\TTACHMENT A

Existing Classification/Salary: Proposed New Classification/Salary:
Systems Repair Supervisor, S504;

Hydrant Maintenance Supervisor, SS04; Utility Maintenance Supervisor, SS05

(vacant) Gate Maintenance Supervisor, S504;
(vacant) Meter Supervisor, SS05;
Utility Operations Shift Supervisor, S504;

Senior Systems Repair Supervisor, S506;
Meter/Gate Combined Supervisor, S506; Senior Utility Maintenance Supervisor, SS07
Sewer Maintenance Supervisor, SS06;

Assistant Systems Repair Superintendent, SS08;
Assistant Systems Maintenance Superintendent, SS08; Assistant Utility Maintenance Superintendent, SS09

(vacant) Systems Maintenance Superintendent, S510;
Systems Repair Superintendent, SS10; Utility Maintenance Superintendent, S510
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